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Dear Stakeholders,

2020 was a year in which the COVID-19 
pandemic affected the whole world in 
terms of health and economics. With 
the outbreak of the pandemic, both 
global production and international 
trade initially declined significantly. 
However, the shrinkage in general 
demand throughout the year was not 
as dramatic as many analysts had 
predicted. As the shrinkage in demand 
in some industries was compensated 
by the recovery in others, international 
trade started to increase again as of 
the second half of the year.

Logistics, an industry that supports 
the global economy and trade, conti-
nued to function during the crisis. Due 
to the increase in maritime transport 
traffic, our responsibility as part of the 
port industry became more important 
than ever. We continued to work to 
the best of our ability so that Turkey’s 
foreign trade activities would not be 
interrupted. Community health and 
safety for everyone, especially our 
employees, business partners and cus-
tomers, was at the top of our agenda. 
For this purpose, we increased range 
of digital services, and firstly we deve-

loped and invested in the Kumport Call 
Center to provide remote services. 

In addition to the measures we took 
to ensure the uninterrupted continuity 
of our operations, we continued our 
sustainability-focused investments in 
2020 with the aim of carrying our com-
pany’s activities into the future while 
caring for our planet. We persistently 
continued our work, inspired by the 
Sustainable Development Goals of the 
United Nations and covering 14 goals 
directly or indirectly.  

We use the resources responsibly.

At Kumport, we aim to create shared 
value for all our stakeholders with a 
that seeks continuous development 
and is ethical, transparent, and respe-
ctful of the environment and people. 
We try to take responsibility for using 
resources more consciously. For this 
purpose, all our managerial buildings 
were designed to be energy-efficient. 
Within the scope of projects intended 
to convert existing equipment to run 
on electrical energy instead of fossil 
fuels, carbon emissions originating 
from both fuel consumption and direct 

activities have been reduced. In 2020, 
we began tracking out water footprint.

Being the first port to bring the Zero 
Waste Project into action with an 
awareness that waste that is not 
regularly disposed of or recycled poses 
a threat to the environment, especially 
to water resources. Kumport is righ-
tfully proud to be the first company 
in Istanbul to have obtained a Zero 
Waste Certificate, as well as the first 
port authority to have established a 
“Composte Facility” in Turkey.

We support our employees

Our employees are our most valuab-
le asset, which is why we apply the 
highest OHS standards for all Kumport 
and subcontractor employees working 
at the Kumport work site, as well as 
all our stakeholders. On the other 
hand, consider it our duty to support 
all our employees with the employer 
brand visionary approach. Our motto, 
“Kumport is With You”, is based on 
that approach and reveals our passion 
for moving forward and striving to 
improve conditions for our employees. 
With our belief in the importance of 

protecting ‘psychological capital’ in 
today’s challenging times, we provide 
full support to ensure the sound good 
mental health of all of our emplo-
yees. Therefore, we are able to both 
maintain and increase our employees’ 
motivation, and we aim to grow the 
Kumport family by selecting the most 
qualified candidates.

All our efforts towards achieving a 
more liveable world continue to be 
appreciated by national and inter-
national organizations. Despite the 
challenges experienced in 2020, we 
are delighted to have received our 
first award in the Merit Category of 
the International Safety Awards, our 
“Five-Star Occupational Health and 
Safety” certificate, presented by the 
British Safety Council, as well as an 
export award presented by the Service 
Exporters’ Association.

In line with the targets we set at 
Kumport, we continue to display 
consistent performance and growth. 
We thank our employees and all our 
stakeholders who are always by our 
side for every step we take in conside-
ration of the future.

“Being the first port to bring 
the Zero Waste Project into 
action, Kumport is rightfully 

proud to be the first 
company to have obtained 
the Zero Waste Certificate 
among all corporations in 

Istanbul.”

1.1 MESSAGE FROM THE MANAGEMENT

Best Regards,

Kaan Anul
CEO, Kumport

1. MESSAGE FROM THE MANAGEMENT  
    AND ABOUT THE REPORT

6 - 7

“ Y O U R  P O R T ,  Y O U R  W O R L D ”

2020 SUSTAINABILITY 
REPORT 2020

6 - 7



ABOUT THE REPORT 

This report, which is the third of our sustainability reports reflecting Kumport’s economic, envi-
ronmental and social performance for 2020, enables our stakeholders to evaluate the steps we 
take to manage the effects of our activities.

On our journey toward excellence, our sustainability reports are intended to be one of the most 
important communication tools that we use to convey our good practices and goals to our sta-
keholders.

The information included in this report covers Kumport’s activities from 1 January 2020 to 31 
December 2020, unless stated otherwise.

The data presented in the report was compiled under the leadership of the Kumport Department 
of HSSEQ, with contributions from the relevant units of the company. Mikado Sustainable 
Development Consultancy provided support in preparing the report. The report was not audited 
externally. This report has been prepared in accordance with the GRI Standards: Core option.

The sustainability priorities managed by Kumport, determined with the involvement of sha-
reholders, presented under the title of “Our Priority Sustainability Issues”.

GRI 102-45, 102-46
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Kumport Port is one of the largest 
and most modern ports in Turkey with 
qualified human resources, streamlined 
equipment pool and investments in 
automation systems supporting a high 
business volume.

Kumport Liman Hizmetleri is an in-
ternational Turkish company which is 
fully owned by foreign capital. 65% of 
Kumport’s shares are directly owned 
by Euro-Asia Oceangate S.A.R.L, and 
35% are directly owned by Turkac No.1 
S.A.R.L.

Additionally, Kumport is the sharehol-
der of Kumport Denizcilik Yatırımları 
A.Ş. (“Kumport Marine”) with a 
share of 35%, and Altaş Ambarlı Liman 
Hizmetleri San. A.Ş. with a share of 
14%. Kumport Marine is the sharehol-
der of Arpaş Ambarlı Römorkaj Pilotaj 
A.Ş. and Ambarlı Kılavuzluk A.Ş., with 
a share of 24% in both of them. 

Kumport is the largest direct foreign 
investment in Turkey made by the 
companies of the People’s Republic of 
China in 2015, the year of sale. Within 
the scope of the strategy of reviving the 
Silk Road Economic Belt, the Kumport 
investment is of particular importance.

With over 40 years of experience and 
expertise in the port services industry, 
Kumport renders a value-added service 
to partial and project cargoes with its 
import and export warehouses equip-
ped with modern systems, and provides 
the widest line option to Turkish impor-
ters and exporters through cooperation

Through its import and export acti-
vities, Kumport allows transit passes 
from the Black Sea Basin, and functions 
as a transit and maritime hub. 

65%
Euro-Asia
Oceangate
S.A.R.L

Turkac
No.1
S.A.R.L

35%
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OUR AWARDS IN 2020

• Kumport received its first 
award in the Merit Category of 
International Safety Awards, the 
most prestigious award of the 
occupational health and safety 
industry, presented by the British 
Safety Council.

• Kumport is the first and only port 
to have obtained the “Five Star 
Occupational Health and Safety” 

certificate. These certificates 
have awarded in Turkey since 
2013 by the British Safety Council, 
one of the most respected 
occupational health and safety 
consultancy companies in the 
world. Kumport is the fourth 
company to receive a certificate in 
Turkey since 2013.

• Kumport is the first company in 

Istanbul to have obtained the 
Zero Waste Certificate.

• With the succesful performance 
in 2019, Kumport was deemed 
worthy of an award in 2020 in 
the field of port management 
services at the export award 
ceremony organized by the 
Service Exporters’ Association.

2.1 CORPORATE PROFILE
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SERVICES AND MARKETS

Celebrating its 41st anniversary in 2020, Kumport is one of the main ports in 
Marmara Region which plays a significant role in Turkey’s economy, and provides 
vessel operation and terminal services.

Vessel Operation Services:

• Container unloading/loading,

• Bulk cargo unloading/loading,

• Reefer container service,

• Container securing services,

• General cargo unloading/loading,

• Project unloading/loading,

• Yacht unloading/loading,

• Vessel services (wharfage, water),

• Vehicle services/Ro-Ro.

Terminal Services:

• Import and export customers are provided with the op-
portunity to serve on separate sites, Import and Export 
CFS sites, on the bonded area within the port.

• Container loading, unloading,

• Full inspection, partial inspection,

• Sampling,

• VGM/ Weighing,

• X-Ray services are provided.

• Two separate Closed Warehouses with Import and 
Exports status within the bonded area for Import and 
Export partial loading are available. 

• Service is provided at three main entrance and exit gates, 
with a total of eight platforms, four entrances and four 
exits.

Existing and Future Markets:

• Container handling services market for the   
imports/exports operations within Marmara Region.

• Transit container handling market for    
Black Sea/Marmara Sea/Mediterranean Sea ports.

• Ro-Ro transport market.

• Service market for the logistic needs of local exporters, 
importers, and forwarders.

• Open cargo, general cargo, and project cargo   
handling/port services market.

Current and Potential Customer Groups:

• Globally- and regionally-scaled container and vessel opera-
tors; companies conducting Ro-Ro operations; forwarders 
conducting full and partial transport in Ambarlı region; 
companies conducting import, export, and bulk operations.

2.1 CORPORATE PROFILE



In2020, 1st place 
in Marmara Region on 
importation container 
handling (TEU )  

Total container business 
volume in 2020:

1,210,780  TEU

Total Number of 
Employees: 814
Male: 768
Female: 46

9% growth 
in total local business 
volume consisting 
of import and export 
services, the main 
regimes of Turkey’s 
foreign trade

Thanks to its investments in 
human resource, innovative and 
practices focusing on employee 
satisfaction and development, 
Kumport has been started to 
cooperate with Great Place to 
Work, the world’s best employee 
experience platform in terms of 
measuring corporate culture.
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With the vision of becoming the top port operator in Turkey in terms of quality, 
process, and cost management, and within the framework of its “Corporate 
Governance” strategy, Kumport ensures that it has an outstanding public per-
ception by complying with all relevant laws and regulations, attaching impor-
tance to occupational safety for both its own employees and business partners 
in the Kumport site, and not compromising on an ethical, transparent, fair and 
accountable management approach in the eyes of the public.

As a regional logistic hub for the global container shipping industry, Kumport 
aims to grow through agile and innovative approaches while preserving its profi-
tability under all market conditions, with a mission to provide port and terminal 
services with outstanding standards and to create sustainable values for our 
stakeholders.

Kumport aims to provide high quality service which creates a shared value for 
all of its stakeholders by increasing its physical and technical capacity being 
innovative, ethical and transparent, and that continuously seeks development 
and respects both the environment and people. These values we have adopted 
with regard to customer relations constitute the most important attribute 
which sets us apart in our industry.

We are still continuing our journey towards excellence, which we began in 
2014 by participating in the National Quality Movement (NQM). The EFQM 
(European Foundation for Quality Management) Excellence in Turkey certifi-
cate that we were awarded in 2018 is proof of Kumport’s high quality business 
approach, our capacity to innovate and our commitment to providing excellent 
service.

3.1. OUR APPROACH TO SUSTAINABILITY



• Ethical and Transparent: The management and 
employees of Kumport adopt the principle of 
working in accordance with the internationally 
accepted rules of ethics. We ensure that our 
accountability is at the highest level with regard 
to our operations and their consequences for 
our employees, business partners, customers, 
suppliers and all stakeholders.   

• Leader and Innovator: Continuous improvement and 
development in the management, infrastructure and 
technologies of port services is our core principle. In this 
regard, development of creative and innovative practices 
to help us achieve perfection in what we do and serve 
customer expectations and satisfaction at the highest 
level is among the main processes of our port. Kumport 
has competitive characteristics which allow it to assume 
a pioneering role in port services. 

• Entrepreneurial and Result-Oriented: All levels of 
management and our employees work with a focus on 
performance. Continuous development in achieving 
established goals and increasing the quality and excellence 
of services are among our key objectives. For this purpose, 
Kumport management and employees, who have an 
entrepreneurial spirit with regards to new products and 
services, as well as new fields of investment, adopt 
generalizing this success as a common work culture.

• Constantly Developing: Kumport management and employees 
simultaneously address the continuous improvement of the 
quality, efficiency and effectiveness of the service provided, 
and the protection and continuous improvement of nature 
and human health, in process management. Converting 
development and transformation opportunities into activities 
and projects aimed at improving Kumport’s business and 
quality of service with a proactive approach, and also seeing 
the customers and suppliers as the most important aspect of 
this process, and incorporating their feedback into the business 
processes are critical for Kumport’s governance culture. 

• Collaborative and Participative: Throughout Kumport, the 
leadership culture has been diffused down to the level of teams. 
From the team structure at the bottom to senior management 
at the top, a participative process is applied across the company. 
Kumport’s management values the opinions and recommendations 
of its employees, takes feedback into account in decision-making 
processes and maximizes corporate development dynamics by 
increasing in-house synergy and cooperation. 

• Respectful Towards the Environment and People: 
Employees are our most valuable asset. We aim at ensure 
that employees work highly motivated and are provided 
with a safe and healthy work environment. A sustainable 
environment, community and human health are at the 
core of our business management approach, which is why 
we ensure that we comply with national and international 
standards and legislation at the highest level.

• Customer- and Solution-Oriented: Kumport takes 
the requests and expectations of all of its customers 
into account. Kumport regularly measures customer 
expectations and perception and manages all 
processes with agility by planning them in a manner 
that prioritizes customer satisfaction.Kumport 
provides feedback about developments and ensures 
customer satisfaction with solution-oriented practices.

3.1. OUR APPROACH TO SUSTAINABILITY
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3.2. STAKEHOLDER DIALOGUE

A strong, participative and fruitful 
stakeholder dialogue is one of the 
main pillars of Kumport’s way of 
conducting business and, therefore, 
its sustainability approach.All indivi-
duals, groups and organizations that 
directly or indirectly influence or are 
influenced by Kumport’s activities, 
goals, and policies are defined as the 
company’s stakeholders. In this con-
text, Kumport’s main stakeholders are 
classified as employees, customers, 
suppliers, social stakeholders, and 
industrial stakeholders.

Kumport is attentive towards ensu-
ring effective and transparent com-
munication with its stakeholders, and 
accordingly, creates structures that 
lead to stakeholder diversity in its 
processes and decision-making mec-
hanisms. For this purpose, it develops 
specific communication channels for 

Many projects are implemented with 
the participation and cooperation of 
stakeholders:  

• Support for developing 
supplier capabilities in the 
investment projects actualized 
in cooperation with suppliers and 
technology management 

• Training support for the 
employees of subcontractors 
(E.g. daily on-the-job training for 
the employees of the company 
which provides the forklift and 
container service operations, 
OHS theater education, OHS and 
Self-Defense Techniques Training 
for the security company’s 
employees, subcontractor IMDG 
and Professional Competency 
Training)

• Actively participating in 
working groups of the industrial 
stakeholders (e.g. Taking part 
in Turkey Quality Association’s 
(KalDer) assessment Teams, 
defining professional 
competency standards in 
cooperation with the Port 
Operators Association of Turkey 
(TÜRKLİM), etc.) 

• Taking active roles at universities 
(Istanbul Aydın University 
Logistics Consultancy Support 
and faculty member, Özyeğin 
University Logistics Certificate 
Project Consultancy, volunteer 
assessment support to KalDer, 
etc.)

the relevant stakeholder group and 
determines the frequency of commu-
nication.

Kumport relays its Corporate Strategy 
to all of its stakeholders through 
various channels. Its notification to 
the employees and dissemination are 
realized within the details of strate-
gies and strategic actions. 

Numerous proactive and reactive 
feedback mechanisms are used in 
order to determine the needs of key 
stakeholders. Within the scope of 
the Strategic Planning Process, a 
stakeholder analysis is performed 
and satisfaction surveys (Employee 
Satisfaction Survey, Customer 
Satisfaction Survey, Community 
Satisfaction Survey) are conducted to 
respond to questions and meet the 
needs of stakeholders. Actions are 
planned and taken accordingly.



3.2. STAKEHOLDER DIALOGUE

GRI 102-43, 102-44

28 - 29

3. CORPORATE GOVERNANCE“ Y O U R  P O R T ,  Y O U R  W O R L D ”

2020 SUSTAINABILITY 
REPORT

The stakeholders that Kumport is in contact with, the communication platforms 
used, and the communication method and frequency are shown in the table below:

Primary internal communication 
channels are e-mails, posters, general 
announcements, SMS, and Kumport 
Bulletin. News, developments, general 
announcements related to the com-
pany, progress on the management 

COMMUNICATION PLATFORMS USED TO COMMUNICATE WITH OUR STAKEHOLDERS:

Stakeholder 
Group

Stakeholders Communication Platform   
Communication 
Method  

Communication 
Frequency

Customers Customers
Customer Satisfaction Survey, one-
on-one meeting, customer visits, 
customer feedback, website

Written, Oral When Necessary

Employees Employees

Employee Satisfaction Survey 
(ESS), Recommendation System, 
The Employee's Voice Meetings, 
Social Organizations

Training, 
Instructions, 
Procedure, 
Announcement, 
Notice, Social media 
Written, E-mail, 
Meeting, etc.

Annual survey 

Meetings every 3 
months

Suppliers Suppliers Supplier visits Written, Oral When Necessary

Social 
Stakeholders

Regulatory Public 
Institutions 
(Ministries)

Community Satisfaction Survey 
(CSS)

Written, Oral Annually

NGOs Written, Oral Annually

Local Administrations Written, Oral Annually

Universities and 
Research Institutions 

Written, Oral When Necessary

Industry-
Specific 
Stakeholders

National Industry-
Specific Stakeholders

 Written, Oral When Necessary

International 
Industry-Specific 
Stakeholders

 Written, Oral When Necessary

systems, internal procedures and 
updates are regularly shared via the 
bulletin with all employees.

Kumport’s corporate website is the 
primary external communication chan-

nel.  Kumport provides all stakehol-
ders with access to extensive infor-
mation and news regarding all activity 
areas and services via Kumport’s 
corporate website.
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An inclusive prioritization study was 
carried out with the participation of 
internal and external stakeholders 
to determine Kumport’s sustainabi-
lity priorities. Below are the stages 
of stakeholder participation studies 
conducted within the scope of priori-
tization:

Preparation Stage

Seventeen sustainability issues which 
could be prioritized were identified for 
Kumport by examining the industrial 
dynamics, situation assessment me-
eting outputs, GRI sectoral sustaina-
bility issues and relevant in-house/
external sources.

Determination of Strategic 
Priorities

To determine the strategic sustainabi-
lity priorities for Kumport, a two-sta-
ge online survey was conducted with 
the senior management, and the enti-
re senior management participated.

Determination of Priorities for 
Stakeholders

Face-to-face workshops with emp-
loyees from stakeholder groups and 
online surveys with Kumport Senior 
Management, public institution sta-
keholders, customers and suppliers 
were carried out in order to determine 

the sustainability issues which were 
important for the stakeholders of 
Kumport and to receive stakeholder 
feedback. 

These stakeholder dialogue studies 
allowed a total of 65 stakeholder 
representatives to contribute to the 
determination of Kumport’s material 
sustainability issues. 

Following the reevaluation of the 
sustainability priority matrix in light 
of our corporate priorities, local and 
global trends, and the current priori-
ties concerning our industry, “Waste 
Management” was placed among the 
issues of priority.

KUMPORT’S SUSTAINABILITY PRIORITIES

EMPLOYEE TRAINING AND 
DEVELOPMENT

DIVERSITY AND INCLUSION

OCCUPATIONAL HEALTH 
AND SAFETY

ENERGY MANAGEMENT AND EMISSIONS

ECONOMIC PERFORMANCE

PROPER WORKING CONDITIONS

EMPLOYEE LOYALTY

CUSTOMER FOCUS

WASTE MANAGEMENT

ETHICS AND COMPLIANCE

PORT SECURITY

INNOVATION AND R&D

30 - 31

* There is no prioritization in the above ranking.
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As Kumport, we are realizing our good practices regarding these issues which we 
have accepted as having priority in line with the Sustainable Development Goals. Our 
primary issues cover 14 Sustainable Development Goals (SDGs) directly or indirectly.

MATERIALITY MATRIX
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3.4. CORPORATE MANAGEMENT

Within the framework of its “Corporate Governance” strategy, Kumport carries out its activities with a 
management mentality which involves being ethical, transparent, lawful and accountable. 

EXECUTIVE BOARD

Kumport’s Senior Management is comprised of five members - 1 CEO and 4 Vice Presidents. The Board 
of Directors consists of 8 (eight) members elected by the General Assembly in accordance with the pro-
visions of the Turkish Commercial Code. 

Kumport sustainability committees and their members are as follows:

Occupational Health And 
Safety Committee

CEO,

VP,

Employee Representatives,

OHS Expert,

Workplace Doctor,

Departmental Managers,

Subcontractor Representatives

Recommendation Committee

HSE, Quality and Safety Manager,

Human Resources Manager, and 
relevant Department Managers

Port Facility Securıty Committee

CEO,

HSE, Quality and Safety Manager,

ISPS Expert (LTGS),

Security Manager

Disciplinary Committee

Human Resources Manager,

Security Manager,

HSE, Quality and Safety Manager,

Operational Manager and Assistant Managers,

Technical Maintanenace and Repair Manager, 
Insurance and Legal Affairs Assistant Manager,

Employee Representative

Voice Of Employee Platform

CEO,

Vice General Manager,

Employee Representatives,

Human Resources Manager

Social Responsibility Projects 
Committee

Human Resources Manager,

HSE, Quality and Safety Manager,

Project Implementation Manager,

Purchasing Manager and relevant Vice 
General Manager

Corporate Risk Management Committee

Chairperson of the Committee, Committee 
Manager (HSE, Quality and Safety Manager)

Relevant Department Managers (Commerce, 
Customer Service, Operation, Planning, 
Technical Maintenance and Repair, Project 
Implementation, Information Systems and 
Software, Human Resources, Accounting, 
Financial Control and Reporting, Insurance 
and Legal Affairs, Customs and Official 
Relations)Resmi İlişkiler)

3. CORPORATE GOVERNANCE
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Kumport places the principles of 
ethics, which rise on the corporate 
values of transparency, integrity and 
accountability, at the foundation of 
all its activities and the relations-
hip it establishes with its internal 
and external stakeholders. With the 
Ethics and Compliance management, 
it adopts a business manner that is 
in compliance with relevant national 
and international laws with regards to 
its relationship with all stakeholders, 
especially with employees, customers, 
and public institutions.

The goal of the Ethics Principles and 
Whistleblowing Procedure is to define 
the ethical principles and anti-corrup-
tion policies determined in Kumport 
and to ensure that all stakeholders 
know and effectively implement 
them. Employees can send an e-mail 
to the address defined on the Ethical 
Principles and Whistle-blowing Policy, 
etik@kumport.com.tr, to report 
behaviors and practices that violate 
ethical values. The policy is communi-
cated to every new employee, and is 
also open to access by all employees. 
Ethical Principles and Whistle-blowing 
training is provided to every new emp-
loyee within the scope of Kumport 
Orientation Program. Violations re-
ported via Kumport ethics line (etik@
kumport.com.tr) are evaluated by the 
Ethics Committee including the CEO 
and the Human Resources Manager. 
Moreover, the Committee may estab-
lish an investigation commission if it 
deems necessary.

We aim for the policies defined within 
the scope of ethical principles and 
fighting against corruption to be both 

known by the employees of our or-
ganization and actively enforced. We 
have allocated a special area on the 
corporate website in order to allow the 
customers, our employees and third 
parties to track these and submit their 
feedback. 

Our Ethics Principles

• Commitment to Zero Tolerance

• Anti-Bribery

• Receiving Gifts

• Dinner and Event Invitations

• Donations and Aids

Commitment to Zero Tolerance is 
the essence of Kumport’s Ethics 
Principles. Kumport conducts business 
with public institutions and organi-
zations in line with the principles of 
integrity, transparency, justice and 
accountability, and exercises due 
diligence on issues regarding the 
sharing of information, documents 
and records requested for audit and 
inspection purposes as per the legis-
lation, in an accurate, complete, and 
timely manner. Another issue that is 
critical for Kumport’s Management is 
ensuring that employees and/or third 
parties are not involved in any acts of 
corruption in activities conducted with 
Kumport. Penal sanctions stipulated 
by the Disciplinary Regulation are 
applied to employees whose violati-
ons and negligence are detected as 
a result of the investigation of such 
matters. Anyone who violates the 
relevant legal regulations and an-
ti-corruption laws in force is subject to 
penal sanctions.
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Taxes Paid (Index)

2014

147.0

2015

206.1

2016

134.1

2017

240.2

2018 2019

507.8

2020

454.3

247.5

 Our Donations (Index)

2014

100

2015

158.8

2016

163.2

2017

192.8

2018 2019

215

2020

1226.8

200.9

Continuously growing its business vo-
lume with investments, Kumport is a 
port authority that annually develops 
new services on the basis of continu-
ous improvement in its operational 
processes.

Embarking on initiatives to increase 
the capacity and quality of the port 
with an investment of 50 million 
dollars in 2018, Kumport extended the 
length of the port and purchased new 
cranes as an initial step. Two SSG pier 

cranes and eight RTG site cranes were 
commissioned in the second half of 
2019. Kumport, which added 8000 m2 
to its port sites in 2020, continues to 
serve with full capacity. In this con-
text, additional site investments were 
completed and the site started to be 
used for stacking.

Kumport contributes to both local 
and regional growth and secures 
sustainable employment with its 
investments and sustainable perfor-

mance. While exportation has recent-
ly increased in Turkey, importation 
volume faces a dramatic decrease.  
Kumport undergoes these changes 
while preserving its business volume 
with saving measures and exportation 
subsidies. Kumport aims at reaching 
an annual growth od 2% in the near 
future with new projects. 

Kumport creates added value for the 
domestic economy by paying taxes on 
time and in full.

Our Economic Contribution to the 
Community

Kumport continues to contribute to 
the local community on the areas of 
education, sports, civil organization 
and others.  Our routine corporate 

social responsibility efforts include 
supporting the Bahçelievler Kumport 
Middle School; supporting TEMA, 
TURMEPA and LOSEV; giving in-
frastructure support to schools; 
donating to foundations instead of 
sending flowers; planting a tree for 

each newborn baby of our employees; 
requiring suppliers to make donations 
for environmental causes as part of 
their contractual obligations; and not 
charging warehouse fees for contai-
ners shipped for charity. Total financial 
donations (indexed) are as follows:
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One of the 8 steps of Kumport strategy is 
Operational Excellence. Since its foundation, the 
evolution of Kumport has pioneered many breakth-
roughs in the port services industry.

Operational performance is reported weekly, 
monthly and annually, and evaluated in the relevant 
board meetings. Process improvement, corrective 
preventive actions, a recommendation system and 
teamwork approaches are implemented to improve 
performance. 

In addition to being an operationally agile port 
thanks to the high/scalable capacity of its site/
warehouse/pier, Kumport has operational advan-

tages that can meet potential growth needs with 
its efficient site layout, high technical capacity 
and equipment reliability, and high ship operation 
efficiency.

With the large empty container storage areas at 
Kumport Logistics Park, customers are provided 
with empty container storage services. In additi-
on, added value is created for lines with additional 
services such as Pre Trip Inspection (PTI), container 
washing, container sweeping and classification.

By adding streamlined equipment in the fleet, 
Kumport enhanced its capability in project cargo 
operations.
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Thanks to investments made in 
Kumport’s site and equipment, high 
efficiency in fuel consumption was ac-
hieved. Less diesel is consumed thanks 
to 2 STS and 8 e-RTGs that joined the 
fleet at the end of 2019. With the addi-
tion of electrical equipment to the equ-
ipment fleet, the diesel movement rate 
in site equipment decreased by 16.4% 
in 2020 compared to the previous year. 
In this context, diesel fuel consumption 
decreased by 18% in 2020 compared to 
the previous year.

In 2020, the efficiency rate of the new 
RTG cranes also increased. The diesel 
oil spending rate calculated per Total 
Container Business Volume (TEU) was 
1.76lt in 2019, it was 1.54lt in 2020, 
resulting in a 12.5% reduction in unit 
diesel oil spending.

During the COVID-19 pandemic, the 
operation was able to continue without 
any major client complaints. 

Operational activities have been impro-
ved through enhancement of the site 
capacity, addition of new equipment to 
port sites and ongoing investments in 
infrastructure.

New practices are implemented every 
year in the operational processes. 
Kumport has the capacity to handle 
containers up to 24 rows which can 
serve high-end vessels with large ca-
pacities. With the project carried out in 
2018, length of the first pier was incre-
ased to 500 meters in order for vessels 
longer than 400 meters to approach. 
Moreover, pier handling capacity was 
increased with 2 new STS cranes added 

in the second half of 2019. To meet all 
the pier investments on site, the site 
equipment parkour was enlarged in the 
second half of 2019 with 8 RTGs. The 
investments continued in 2020, and 
the port container stacking areas were 
expanded by 8000m2. 

The door unlocking and locking station 
is another improvement within the 
scope of Kumport OHS studies. 

Sustainable improvements continue 
to be ensured for operational proces-
ses in the light of customer requests, 
recommendations and expectations. 
Please refer to the “Customers and 
Innovation” section of the report for 
more detail on the applications in 2020.

Our operational performance in 2020:

According to the data announced by the Port Operators Association of Turkey (TÜRKLİM), Kumport took the first place in 
importation container handling in Marmara Region with a business volume of 301 thousand 629 TEU in 2020. Compared to 
2019 , Kumport also achieved growth in exportation and business volume in 2020 . Achieving a growth rate of 9% in export 
business volume, Kumport handled 239 thousand 557 TEU, and reached 1,210,780 TEU in 2020.

Year 2017 2018 2019 2020

Business Volume 
(TEU) Local 

Transit
1,063,246 1,258,294 1,281,850 1,210,780

growth in 
exportation 

business 
volume

239,557 
TEU

9%

importation 
business 

volume of 

301,629 
TEU

Business Volume (Handled TEU) Table
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At Kumport, sustainable customer 
satisfaction is ensured through new 
services developed annually, improve-
ments made in the operational proces-
ses, and effective management of the 
customer relations.

Product and service diversity (such as 
IMDG handling, duty-free site storage 
service, export warehouse) the ability 
to monitor operations remotely, as well 
as the provision of high-tech equip-
ments, are distinctive features of the 
port services industry in Turkey.

In 2019, the first step was taken for 
the integration of the ERP and the 
financial tracking systems used at 
Kumport within the scope of the 
digital transformation project. Thanks 
to this project, the processes are 
analyzed, and the points that need 
optimization are detected so that 
the financial records can be reported 
effectively and the process efficiency 
can be achieved in accordance with 
the objectives. The system software 
continues to be developed to integrate 
the ERP solution, which can conso-
lidate all business processes of the 
company, to the KUMSOFT. 

Customer Relations

Communication with customers and 

customer feedback at Kumport are 
managed by the Customer Services 
Department within the scope of the 
“Customer Relations Management” 
process. Many applications are de-
veloped in line with the strategy of 
“Increasing Customer Satisfaction” in 
order to enable communication. 

The integration of ISO 10002 
Customer Satisfaction Management 
System has further developed the 
existing process management ap-
proach at Kumport. The ISO 10002 
standard stipulates the establishment 
of a customer-oriented environment 
that is open to feedback (including 
complaints), the resolution of each 
complaint received, and the fulfill-
ment of management commitments 
to improve customer service. Kumport 
aims to build and improve relations-
hips with customers via this manage-
ment system. 

Customer Satisfaction 

At Kumport, customer under the wit-
hin the scope of Customer Feedback 
Procedure. The topic of the feedback 
is forwarded to the relevant unit ma-
nagers and teams, and tracked after 
being recorded electronically. If there 
are actions to be taken, an action step 
is activated and tracked, and it is clo-

sed after ascertaining that customer 
satisfaction is achieved. Kumport’s  
satisfaction survey conducted with 
regards to the complaints recorded 
during the QDMS program within the 
scope of ISO 10002 Client Satisfaction 
Management System certificate is 
re-conducted by the employees of 
the customer services department. 
Customers are contacted in writing, 
orally, by phone or via e-mail regarding 
their feedback.

Since 2006, Customer Satisfaction 
Surveys (CSS) have been conducted 
regularly to determine the expecta-
tions of customers and to evaluate 
their perceptions. Surveys are sent to 
agencies, transport organizers, import 
and export companies, customs bro-
kers, customs agents and transport 
companies by an independent mar-
ket research company to ensure the 
reliability and accuracy of the results. 
Survey results are shared during the 
meeting held with the participation 
of the senior management and unit 
managers, and the feedback received 
in surveys are put into action. Another 
survey is conducted for the compa-
nies and people who give low ratings 
to the questions asked in the survey. 
This survey addresses the problems 
experienced in detail. 
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The satisfaction index continues to 
grow with new services developed 
over the years, improvements made 
in the operational processes, and ef-
fective management of the Customer 
Relations Management process. 

At the end of each year, KPI values 
for the next year are determined, and 
the Customer Satisfaction CSI score 
is aimed to exceed the value realized 
in the previous year. These goals are 
established by taking into account 

The main topics assessed in the Customer Satisfaction Survey are as follows:

• Price

• Communication/Availability

• Company Image  

• Process Satisfaction (Understanding customer characteristics, needs and expectations) 

• Business Partnership, values and brand promise

Customer Satisfaction Index

Year 2014 2015 2016 2017 2018 2019 2020

CSI (Index) 66 70 70 70 71 73 77

IMPROVEMENTS MADE DURING THE COVID-19 PANDEMIC

During the COVID-19 Pandemic period, 
which dominated the world in 2020, all 
services at Kumport continued 24/7 
without interruption, with an increa-
se in traffic in the logistics industry, 
especially in maritime transport. The 
pandemic has caused many changes 
and transformations in business life 
around the world. 

In this period, digital services were 
commissioned for the health and sa-
fety of all stakeholders and to elimina-
te the risk of infection. 

Customers were requested to submit 
their documents for their CFS service 
request applications via e-mail.  

Service was provided by bank trans-
fer at the pay desks instead of cash 
collections. Moreover, pay desks were 
enabled to check the declarations and 
consignment notes of imported loads 
via e-mail. Likewise, exit work instru-
ctions and invoices were also sent to 
customs companies via e-mail. 

Kumport Call Center unit was impro-
ved to provide remote working service 
with the investment made during the 
pandemic.

Another innovation made in this peri-
od is the transfer of Container Freight 
Station (CFS) service application 
requests to the Kumport website. This 

innovative service set an example for 
the other service companies operating 
within Kumport Ambarlı port facility. 

In addition, an infrastructure was 
established to allow companies that 
make transactions at Kumport port 
for the first time to upload the-
ir documents to the website and 
introduce themselves to the system. 
Transportation companies were pro-
vided with the opportunity to access 
cargo handling information of contai-
ners on the website. Thus, informati-
on about the cargo handling sizes are 
obtained before arriving at the port.

whether they are realistic and based 
on the target set above the realized 
value of the previous year.
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Our 
Purchasing 

Volume

Kumport’s supply chain was establis-
hed in a transparent, accurate manner 
and in a way that ensures our suppliers 
have access to company decision-ma-
king mechanisms. 

Since Kumport is a part of the service 
industry, there are no raw material 
suppliers that can be a direct input 
to the performance of the product/
service. Therefore, suppliers mainly 
consist of service providers, subcont-
ractors who are operational suppliers, 
and office and spare part consumables 
suppliers. The approved list of supp-
liers is updated annually. 

In order to guarantee the uninterrup-
ted provision of goods and services; 
quality of goods/services, price policies, 
delivery performances of the suppliers 
are evaluated together with related 
departments under the coordination of 
the Purchasing Department, and neces-
sary actions are identified according to 
the performance results. In all purcha-
ses of goods and services, necessary 
care and sensitivity are displayed to 
meet occupational safety and environ-
mental legislation and standards.

Although the supplier visits and 
audits conducted with the Purchasing 
Department and the relevant depart-

ments were suspended due to the pan-
demic, the feedback received from the 
supplier surveys are monitored regular-
ly and sustainability is ensured in the 
process development activities based 
on the feedback given to Kumport. 

The ratio of e-tenders made via the 
e-tender portal, which is used to ensu-
re transparency, to the total purcha-
sing volume was 36% in 2020. 

Local companies are preferred in order 
to reduce the carbon footprint of 
purchases from suppliers, and 93% of 
our approved suppliers in 2020 were of 
local suppliers.

2016

100
(mTL)

2018

166.67
(mTL)

2020 148.89
(mTL)

114.44
(mTL)

2017

131.11
(mTL)

2019
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With the Integrated Management 
Systems policy (https://www.kum-
port.com.tr/tr-TR/yonetim-politika-
miz/313639) created in line with its 
vision, mission, and values, Kumport 
Liman Hizmetleri ve Lojistik San. 
ve Tic. A.Ş. aims at providing port 
services at high standards and create 
sustainable value for all its stakehol-
ders, as the regional logistics base of 
the world container transport. As part 
of its commitment to prevent the ne-
gative environmental effect generated 
during its activities, Kumport obtained 
the Green Port/Eco Port Certificate 
with ISO 14001 Environmental 
Management System and ISO 14064 
Greenhouse Gas Calculation and 
Verification Management System 
documents.  The environmental 

Our Environmental Management Goals are as follows: 

1. Abide by all environmental regulations and not incur penal sanctions,

2. Reduce consumption of polluting fuels and use eco-friendly products,

3. Reduce or control the consumption of natural resources,

4. Raise environmental awareness among all port employees,

5. Ensure that the greenhouse gas emissions caused by activities are measured and reported,

6. Make sure that waste is eliminated at the source, reduce its amount and recycle the emerging waste within the scope 
of waste management.

management processes are mana-
ged in line with these standards and 
legal regulations. Kumport’s priority 
in all its activities and investments 
is to contribute to public and human 
health by prioritizing sustainability, 
to invest in clean technologies, to 
prevent environmental pollution by 
means of waste management, and to 
reduce greenhouse gas emissions and 
consumption of natural resources and 
energy. 

Kumport’s environmental impact 
assessment is annually updated in 
order to determine environmental ef-
fects. Legal legislation is tracked daily 
from the legal compliance table, and 
compliance is ensured by a month-
ly assessment report. Compulsory 

Liability Policy for Coastal Facilities 
and Pollution is renewed every year, 
and possible environmental pollu-
tion material damages are covered. 
Moreover, the hazardous substances 
and hazardous waste compulsory lia-
bility insurance policy is also renewed 
annually.

In the Kumport port facility, planned 
and unplanned inspections are condu-
cted at various times by the Ministry 
of Environment and Urbanization, 
Ambarlı Port Authority, Istanbul 
Metropolitan Municipality, and 
Beylikdüzü Municipality. As a result of 
these inspections conducted within the 
scope of the Environmental Legislation, 
no monetary or administrative sancti-
ons were imposed on the port.

Budget planning is carried out annually 
regarding waste disposal, environmental 
analysis (wastewater analysis, etc.), use 
of clean technologies, and consultancy 
service on absorbent material manage-
ment and environmental management. 

Apart from routine environmental tra-
ining, drills are organized annually for 
environmental leakage and response 
to marine pollution. 

Kumport was honored with a certifi-
cate of appreciation by the DenizTemiz 

Association/Turmepa, which continu-
es its efforts to protect the sea, mari-
ne ecosystem and water resources, for 
its sensitivity in the protection of the 
seas, coasts and waters.

Year
Goal 

(2017)

Performance 
Achieved 

(2017)

Goal 
(2018)

Performance 
Achieved 

(2018)

Goal 
(2019)

Performance 
Achieved 

(2019)

Goal 
(2020)

Performance 
Achieved 

(2020)

Waste Disposal 
Rate Per TEU

0.05 0.038 0.045 0.032 0.045 0.043 0.032 0.032

Recycling Rate 
Per TEU

0.22 0.21 0.2 0.187 0.2 0.165 0.2 0.199

Number of 
Trees Saved

260 265 272 272 272 278 278 329

Our Environmental Goals
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Year 2016 2017 2018 2019 2020

Electricity 
Consumption (kWh)

100 116 136 135 137 

Heating (kWh) 2.60 2.90 3.26 3.38 2.05 

Cooling (kWh) 1.35 1.74 2.04 2.19  1.23

Steam Consumption 0 0 0 0 0 

Total Energy 
Consumption (TEP)

222 340 387 363 327 

Year 2017 2018 2019 2020

Emission (tCO2/TEU)
0.012 0.011 0.011 0.011

0.0121142 0.010956279 0.010555056 0.010508138

By being aware of the destructive effe-
cts of climate change and the increase 
in greenhouse gas emissions, Kumport 
conducts its operations in a way that 
has minimum negative effect on the 
climate and environment.

In line with the objectives of protecting 
natural resources and minimizing envi-
ronmental impact, necessary plans and 
investments are made and managed. 
When selecting equipment, elect-
ric-powered equipment is preferred 
instead of those using fossil fuels so as 

to decrease carbon footprint.

A few examples of energy efficiency 
practices that reduce electricity and 
fuel consumption are as follows:

• In order to minimize loss 
resulting from the idle running, 
the OG energy is shut down when 
the equipment is not running, 
thus minimizing the energy loss.

• Kumport Operation department 
maintains its policy to minimize the 
diesel operations of hybrid engines. 

• Fuel consumption was reduced 
and productivity was increased 
thanks to investments made 
on the site and site equipment. 
Less diesel oil was consumed 
thanks to 2 STSs and 8 e-RTGs 
included into our fleet, resulting 
in an 18% decrease in diesel oil 
consumption in 2020.

• With the use of electrical 
equipment instead of equipment 
that runs on diesel equipment, 
the diesel movement rate in site 
equipment was decreased.

GREENHOUSE GAS EMISSIONS

Kumport designed its management buildings to be energy 
efficient by considering the fact that eco-friendly buildings use 
resources more responsibly by consuming less, and installed 
user and time-controlled automation systems for lighting 

and air conditioning. The Operation Building was designed to 
ensure that the offices obtain the maximum benefit from 
the sunlight. Moreover, energy-efficient and eco-friendly LED 
lighting is used at the port site.

54.7%

Diesel movement 
rate on site 

equipment in 
2019

45.7%

Diesel movement 
rate on site 

equipment in 
2020

a 16.4% 
decrease 
compared 
to 2019

In 2020, Kumport’s total energy consumption was reduced by 9.92% compared to 2019.

Studies are conducted regarding 
climate change within the scope of 
ISO 14064 Greenhouse Gas Calculation 
and Verification Management. Carbon 
emissions caused by emission sources 
are regularly calculated. We prepare 
annual reports and continue to receive 
validation services from an accredited 
institution. 

We use the calculation methodologies 
published by international instituti-

ons such as the International Panel 
Climate Change (IPCC) and Greenhouse 
Gas Protocol (GHG Protocol) for the 
emission sources specified in the gre-
enhouse gas inventory. Calculation and 
measurement methodologies are being 
monitored via IPCC and the legislation 
throughout the year. Creation of the 
inventory was based on IPCC methodo-
logies which were valid at the time of 
the inventory period and the national 
reference calculations.

In order to find the CO2 equivalent 
of the emissions, CH4, N2O, and HFC 
emissions are multiplied by the global 
warming potential. Emissions were 
calculated based on Scope-1 (Direct 
greenhouse gas emissions) and Scope-2  
(Energy-caused greenhouse gas emissi-
on). Scope-1 and Scope-2 greenhouse 
gas emissions resulting from Kumport 
operations in 2020 are displayed on the 
table below:

Within the scope of projects to convert existing equipment 
from fossil-fuel to electricity consumption equipment, both 
fuel consumption and carbon emissions resulting from direct 

activities were reduced. Emission per TEU was calculated as 
0.011 tCO2, which was the same amount as 2019.

Emission Amount Per TEU (tCO2/TEU)Energy Consumption (Index)

Greenhouse Gas Emissions
(ton CO2)

2017 2018 2019 2020

Sc
op

e 
1

CO2 6,700.59 7,226.23 6,851.01 6,054.83

CH4 10.16 10.78 10 8.27

N2O 619.54 667.74 611 505.17

Sc
op

e 
2

CO2 4946.65 5881.48 6,070 6173.32

CH4 0 0 0 0

N2O 0 0 0 0

Total 12,276.55 13,786.22 13,542 12,741.59
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Year 2017 2018 2019 2020

Total Water 
Consumption (TON)

36,251 40,205 22,635 19,562

5.3. WATER MANAGEMENT

Kumport adopts a water management 
understanding based on the objecti-
ve of minimizing the environmental 
impact of its operations. Although 
there is no water consumption in 
Kumport due to operational activities, 
water consumption from office and 
maintenance activities is monitored 
in line with ISO 14001 Environmental 
Management System. 

Water footprint calculations were 
made in Kumport in 2020 and verifica-
tion studies are ongoing.

At Kumport, water is consumed for 
washing during maintenance and re-
pair activities, whereas it is consumed 
for domestic purposes (washbasin, 
WC) in the rest of the port. 

At the port, water is provided by the 
municipal water system. There is no 
consumption of groundwater.

In addition to routine maintenance of 
the water pipes by the technical team, 
water consumption reduction studies 
are carried out by taking the necessary 
precautions without neglecting the 
leakage controls.

In addition to providing environmen-
tal trainings within Kumport in order 
to increase the awareness of the 
employees, necessary information 
on responsible water management 
is provided by both environmental 
consultants and treatment plant 
consultants.

There are no risks that will limit the 
access to clean water. The wastewa-
ter generated as a result of vehic-
le-washing at the port and domestic 
wastewater are treated based on the 
relevant quality values, and dischar-
ged to the receiving environments. 

The port has a Biological Wastewater 
Treatment Plant and a Chemical 
Wastewater Treatment Plant. 
Domestic wastewater is refined at 
the Biological Wastewater Treatment 
Plant, which has a flow rate of 200 
m3/day, and is discharged to Sea of 
Marmara. The sampling frequency at 
the biological treatment plant is once 
every two months. 

The wastewater generated as a result 
of washing vehicles and floors, is 
refined at the Chemical Wastewater 
Treatment Plant, which has a flow 
rate of 4 m3/day, and is discharged to 
Sea of Marmara within the scope of 
Environmental Permit.. The sampling 
frequency at the chemical treatment 
plant is once every four months.

Wastewater analysis results need to 
be within the limit values stipulated 
in the Regulation on Water Pollution 
Control. Analyses are carried out 
periodically by accredited laboratories. 
Government agencies also take samp-
les and carry out analyses through 
inspections without notice.

Total water consumption at Kumport 
in 2020 is as follows:
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Year 2016 2017 2018 2019 2020

Hazardous waste 
disposal

42,984 40,085 39,800 55,665 38,878

Hazardous waste 
recovery 

64,488 99,985 162,048 122,720 109,278

Non-hazardous 
waste recovery

81,616 22,980 72,920 88,790 132,970

Environmental Unit perform field 
studies in an organized manner and 
non-conformities can be eliminated 
instantly. Training activities are orga-
nized continuously on waste reducti-
on. Waste is sent to recycling facilities 
as much as possible.

The port facility has a Green Port/
Eco Port certificate. Moreover, the ISO 
14064-1 Greenhouse Gas Calculation 
and Verification Certification was 
obtained voluntarily, a Greenhouse 
Gas Emission Inventory Report was 
prepared and sent to an accredited 
institution for validation.

The amount of waste created at 
Kumport in 2020 and methods for dispo-
sal are displayed on the table below:

TOTAL WASTE WEIGHT BY TYPE AND DISPOSAL METHOD

Kumport conducts its waste manage-
ment process according to the requi-
rements of ISO 14001 Environmental 
Management System, ISO 14064 
Greenhouse Gas Calculation and 
Verification Management System, and 
Green Port Management Systems, as 
well as in line with legal regulations. 
All the waste in the port is defined 
in accordance with the regulations of 
the Ministry of Environment, on the 
basis of waste hierarchy. All waste 
generated is collected at the source, 
classified according to its types, and 
stored in temporary waste storage 
areas in accordance with the legis-
lation. The stored waste is kept for 
the period stipulated by the law and 
sent to recycling or disposal facilities 

via licensed companies. Management 
of Hazardous Waste has been speci-
fied in the Waste Management Plan. 
Hazardous waste is reduced at its 
source to minimize the environmental 
effect via effective use of absorbent 
materials, environmental training and 
continuous inspections.

Environmental department is respon-
sible for waste management. The de-
partment manager is an environmen-
tal engineer, and the team consists 
of employees who are responsible 
for waste shipment and organization 
and an Environmental Officer trai-
ned by the Ministry of Environment. 
Environmental consulting services 
are also obtained externally. OHS and 

Year 2017 2018 2019 2020

Packaging Waste (Kg) 15,600 16,00 16,350 19,350

Amount Of Packaging That 
Corresponds To One Tree (Kg)

58.82 58.82 58.82 58.82

Number Of Trees Saved (Units) 265 272 278 329

TABLE OF NUMBER OF TREES SAVED

Hazardous waste is handled by 
companies which are authorized by 
the Ministry. Individuals in charge 
monitor and check conformity with 
both the regulations of the Ministry 
of Environment, Urbanization 

and Climate Change, and the ADR 
(UN Agreement concerning the 
International Carriage of Dangerous 
Goods). Moreover, Kumport renews 
the Hazardous Substances and 
Hazardous Waste Compulsory Liability 

Insurance Policy every year upon the 
decision of the Council of Ministers, 
and in line with the tariff and instruc-
tions of the council.

The number of trees saved is subs-
tantial thanks to the recycling of our 
packing waste as part of the Kumport 
Waste Management Plan.

Within the scope of Kumport’s current 
waste management system, reducing 

the amount of waste and increasing 
recycling efficiency are regularly mo-
nitored. Kumport is aware of the fact 
that the waste that is not regularly 
eliminated or recycled poses a threat 
on life, especially on water resources. 
In addition to being the first port to 

implement the Zero Waste Project 
through practices initiated within the 
scope of “Zero Waste Legislation”, 
Kumport is the first company to have 
obtained the Zero Waste Certificate 
among companies located in Istanbul.
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ZERO WASTE PROJECT

Zero Waste is a waste prevention approach defined as using 
natural resources more efficiently, reducing the amount of 
waste, preventing wastage, establishing an effective collecti-
on system, and recycling waste. Kumport prioritizes conscious 
and responsible use of natural resources as part of the effort 
to internalize the Zero Waste approach, both individually and 
institutionally.

Kumport manages the wastes generated during its activities 
in accordance with the requirements of the relevant legislation 
and environmental management systems. Receiving various 
certificates and awards since 2013, Kumport established and 
documented ISO 14001 Environmental Management System 
in 2013, ISO 14046 Greenhouse Gas Verification Management 
System and Green Port Management Systems in 2015. In 
2020, it became the first enterprise in Istanbul to receive the 
Zero Waste Certificate given by the Ministry of Environment 
and Urbanization, thanks to its successful environmental 
policy.

Within the scope of the Zero Waste Project, Kumport continu-
es its waste sorting process comprehensively through waste 
bins in accordance with the color scale specified within the 
scope of Zero Waste Regulation for the separation of glass, 

paper/cardboard, plastic, metal, etc. packaging and organic 
waste released from the port at the source.

Under the Zero Waste Management System implemented 
in August 2019, a “Compost Facility” was established, and 
compost products are obtained by separating organic/bio-or-
ganic waste. Organic waste, such as vegetable/fruit pulp, 
etc., coming out of the cafeteria, is separated and collected in 
defined boxes and turned into a compost product in the com-
post facility. The compost obtained from the compost facility 
with a capacity of 1000 people is primarily used in the green 
areas within the port area. In addition, single-use materials 
were reviewed and it was decided to start studying on the 
use of substitutes. The processes aimed at minimizing and/or 
reusing waste are maintained.

An effort is made for the more productive use of resources, 
prevention or minimization of waste formation, as well as 
separate collection of waste at the source and its recycling. 
Kumport continues its sensitive environmental policy in a 
more motivated way with the environmental awareness it has 
adopted as an institution, the environmental policies it has 
put into effect, and the Green Port certificate and Zero Waste 
Certificate it has already received.

Composting Facility

Year 2016 2017 2018 2019 2020

Respectful towards the 
Environment and Humans

75% 72% 81% 79% 84%

Occupational Safety 73% 72% 75% 79% 83%

Year 2016 2017 2018 2019 2020

Respectful towards the 
Environment and Humans

81% 74% 79% 74% 78%

Occupational Safety 88% 87% 90% 90% 94%

Year 2016 2017 2018 2019 2020

White-
collar

Blue-
collar

White-
collar

Blue-
collar

White-
collar

Blue-
collar

White-
collar

Blue-
collar

White-
collar

Blue-
collar

My company takes all the necessary 
measures to ensure the occupational 
health and safety of its employees.

3.91 3.12 4.21 3.56 4.42 3.85 4.32 3.78 4.75 3.90

My company cares about environ-
mental problems

- - - - - - 4.21 3.84 4.75 4.10

ESS (Employee Satisfaction Survey)

CSS (Customer Satisfaction Survey)

CSI (Community Satisfaction Index)
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6.1. EMPLOYEES 6.1.1. EMPLOYEE RIGHTS

“Respecting Humans” is the core value of Kumport. Considering its employees 
as the most important asset in the company’s success, Kumport has a Human 
Resources policy that is based on systems and practices that contributes to and 
provides opportunities for employee development, and on providing employees 
with a continuous training and self-development atmosphere. 

Kumport prioritizes spreading its corporate culture, which embodies its custo-
mer-oriented, flexible, transparent, and multi-dimensional point of view, to all 
stages. All Human Resources decisions such as recruitment, promotion, etc. are 
made based on the principle of finding the right person for the right job in line 
with requirements, and with an approach that is egalitarian and free from disc-
rimination. In this regard, the Ethical Principles and Whistle-blowing Procedure 
guides all Kumport practices by fulfilling its responsibilities both towards the 
employees and the community.

At Kumport, the most valuable capital 
is human resources and this prin-
ciple is considered as an inseparable 
element of the way of doing busi-
ness. In accordance with national and 
international legislation, Kumport 
provides its employees with a work 
environment in which they are not 
subject to discrimination on the basis 
of age, gender, ethnicity, religion or 
belief, nationality, gender identity, 
marital status or any other status, 
and offers equal access to training and 
career development for all employe-
es as promised. The power behind 
Kumport’s success is its diversity of 
human resource.

Based on the principle of equality, 
open positions within the company are 
announced across the company and all 

employees are given the opportunity 
to apply and be evaluated.

There are no part-time employees 
in Kumport and the fringe benefits 
provided for the full-time employees 
are as follows:

• Life insurance

• Private health insurance with 
family coverage

• Granting annual leave which 
is longer than the duration set 
forth by law

• Seniority rewards and financial 
support upon marriages, births, 
and deaths

• Shopping vouchers ahead of the 
Ramadan holiday

• Gifts such as chocolate, etc. on 
holidays and special occasions

• Not deducting the report cost 
from the salaries of personnel 
who are on maternity leave

• Special gifts for employees on 
their birthdays

• Vending cards that employees 
can use in food and beverage 
vending machines within the 
company. 

Pandemic-specific practices may be 
displayed under the subheading of 
“PRACTICES DURING THE COVID-19 
PANDEMIC” under the heading of 
“EMPLOYEE PARTICIPATION AND 
SATISFACTION”.



Kumport receives subcontractor services for port security, 
practices in different areas of the port, personnel 
transportation, catering and health services.

Employees at the Managerial Level

814 80

768 6646 14

670
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95

0

49

11person 
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Number of Employees Table

Employees by Age

Younger 
than 30

Between 
30 and 

50

person 

Total

person 

person person person person 

person 

person person 

Older 
than 50

Employees by Age

Younger 
than 30

Between 
30 and 

50

person 

Total

person person person 

Older 
than 50

Total Total

Employees by Gender Employees by Gender

Female FemaleMale Male

Employees (Locally Employed)

94 259

Avcılar Beylikdüzü Büyükçekmece

Full-time

Esenyurt

109 112

574
Total

6.1. EMPLOYEES 6.1.1. EMPLOYEE RIGHTS

Full-time Full-time Full-time

person person 

person 

person person 
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In line with the principle of 
“Continuous Development”, Kumport 
aims at creating a work environment 
to encourage both the company and 
the employees to reach their goals, 
and adopts production in coopera-
tion. Providing professional deve-
lopment and learning opportunities, 
Kumport supports and tracks the de-
velopment processes of employees as 
of their first day at work. Comprising 
of all career journeys, the process 
starts with extensive orientation 
programs (First-day orientation prog-
ram, Ethical Principles and Whistle-
blowing Training, Information 
Security Training, Job-based orienta-
tion, Departmental orientation, Port 
tour) , and subsequently continues 
with the enrollment of the employee 
in certification programs and voca-
tional and personal development 
training. This diversity in the orienta-
tion programs is one of the elements 
ensuring Kumport’s privilege in the 
industry. Thanks to such diversity, 

employees are enabled to develop 
their process awareness, and are 
allowed to observe both the company 
and the practices of the port industry.

Kumport provides leadership deve-
lopment and coaching training for 
managers, position-based perso-
nal and professional development 
training for administrative personnel, 
and professional training, legall-
y-required training and course prog-
ram for operational personnel. The 
course programs support the career 
development of our employees who 
are already in operational positions in 
our company, and the acquisition of 
new professional certificates cont-
ributes to the workforce pool of the 
industry. 

Supporting its employees with posi-
tion-based leadership, personal and 
professional development training 
and legally required training, Kumport 
performs training activities in order 

to allow them to realize their perfor-
mance goals, improve themselves and 
progress successfully in their career 
paths, and puts emphasis on their 
continuous development. In this re-
gard, various training/activities were 
organized, such as English Language 
Training, Teamwork Training, Data 
Analytics Training, equipment trai-
ning within the scope of operator tra-
ining courses, Feedback Training for 
increasing the in-house effectiveness 
of the performance system, technical 
professional training for improving 
the capabilities of the technical 
teams, and Smuggling and Customs 
training for raising awareness within 
the port.

The effectiveness of training ac-
tivities and the level of employee 
development are detected by means 
of pre- and post-training assessment 
tests, behavior-based effective-
ness evaluations, and effectiveness 
assessment surveys which allow 

managers to give feedback. Training 
satisfaction surveys are conducted 
for the purpose of increasing training 
quality, and improvement efforts are 
planned as a result of assessments. 

With SAP SuccessFactors 
Recruitment Module whose infrastru-
ctural works were conducted in 2020, 
it was aimed that managers could 
create a personnel request form on-
line in the system, give all approvals 
through the system, and track open 
positions and candidate evaluations 
through the system.

With the SuccessFactors infrastruc-
ture, which was implemented under 
Kumport’s digital transformation 
vision and whose installation was 
completed at the end of 2019, trai-
ning processes were transferred to 
the digital platform. Current training 
processes are combined with the 
e-training solutions to be improved. 
The architectural installment of 
SuccessFactors Training module for 
the learning management system 
that began in 2019 with the concep-

6.1.2. EMPLOYEE TRAINING AND DEVELOPMENT

tual works including Kumport-specific 
processes were completed in 2020, 
and the learning system was activa-
ted. Upon the establishment of the 
learning system, all training data pro-
cessing and reporting processes were 
centralized on a digital platform, and 
a training system was established via 
which the employees can log in with 
their personnel information to access 
their own training history and the 
current training content. During the 
pandemic, studies have been initia-
ted to ensure that the learning mana-
gement infrastructure is used more 
effectively. With the application of 
the Occupational Health and Safety 
Training as an e-learning program 
in line with the relevant legislation, 
employees were able to participate in 
the training processes more flexibly 
and manage their time more easily.

E-learning method was added to 
Kumport’s training catalog upon the 
installment of the SuccessFactors 
Learning Management System (LMS). 
Therefore, both the training diversity 
is increased, and employees’ access 

to trainings is improved including 
mobile technologies.

In addition to e-learning training, 
training activities continued during 
the pandemic by means of live online 
training organized to support the 
employees’ personal development.

To organize training programs fa-
ce-to-face, which cannot be applied 
online or via the e-learning, both 
the training hall and the training 
programs were put into practice by 
considering the occupational health 
and safety principles and in line 
with the measures taken during the 
COVID-19 pandemic. In this context, 
the training programs were organized 
with maximum 15 people, only 30% 
of the training hall capacity was used, 
and the seating was planned in ac-
cordance with social distancing rules. 
Additionally, disinfection units were 
placed in the training hall, and all 
employees were provided with face 
masks and the necessary protective 
equipment.

6.1. EMPLOYEES
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Gender 

White-collar Blue-collar Total

Training 
Hours

Number 
of 

Personnel

Average 
Training 

Hours

Training 
Hours

Number 
of 

Personnel

Average 
Training 

Hours

Training 
Hours

Number 
of 

Personnel

Average 
Training 

Hours

Male 2601 177 14.7 25597 625 41.0 28198 802 35.2

Female 757 52 14.6 32.9 2 16.5 790 54 14.6

Grand Total 3358 229 14.66 25630 627 40.88 28988 856 33.86

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Toplam

14 23 40 0 6 35 0 10 13 12 25 50 68 8 99 21 10 6 440

AVERAGE TRAINING HOURS PER EMPLOYEE BY GENDER AND EMPLOYEE CATEGORY  

NUMBER OF PARTICIPANTS IN THE IN-HOUSE TRAINING COURSE PROGRAMS PER YEAR

IN-HOUSE TRAINING COURSE PROGRAMS

During the internal training course 
programs that began at Kumport 
in 2003, a total of 440 people were 
trained on 11 different positions such 
as crane operator, stacker, wrecker ope-

rator, tally clerk, steersman and port 
service personnel, and the qualified 
personnel needs of the Turkish port 
industry were supported. The satisfa-
ction surveys made after the courses 

were evaluated on a course basis and it 
was seen that the average satisfaction 
rate was over 96% in the last 3 years.

PERFORMANCE AND CAREER DEVELOPMENT EVALUATION

The performance system, which has 
existed in Kumport since 2014, was 
renewed in 2019 in a comprehensive 
study. In addition to being a system 
that is compatible with the company 
strategy and that evaluates the current 
performance, it has also become one 
that indicates goals. In this system, 

goals and competencies are evaluated 
together. Goals help employees do their 
job more effectively by defining job ex-
pectations. The goals of all employees 
are in line with the corporate strategies 
and objectives. Competences, on the 
other hand, focus on measuring “how” 
the employees reach their goals while 

doing their job. In 2020, all white-collar 
employees (210) out of 814 employees, 
44 female and 166 male, were added 
into the system and evaluated within 
the scope of the performance manage-
ment system.

The performance system was confi-
gured in a way that supports constant 
feedback. The purpose of the feed-
back meetings in the performance 
system is to enable the managers and 
employees to discuss their expectati-
ons in a structured system at regular 
intervals, and to express their current 
situation and their expectations for 
the future.

Employee Career Development:

In the process of granting and re-
newing the vocational qualification 
certificates of the employees who 
are assigned in positions with docu-
ment requirement by the Vocational 
Qualifications Authority, necessary 

Kumport 
Employee 

Performance 
System

Makes it easier 
to conduct 

business plans 
effectively.

Ensures that 
exceptional 

performances of 
employees are 

recognized and driven.

Motivates employees 
and ensures that 
the return of the 

investment made by 
the organization to the 

employees in terms 
of rewarding is more 

effective. 

Plays an important 
role in transforming 

the culture by 
enhancing the 

dialogue between 
the manager and the 

employee. 

Ensures that the 
leaders become 

stronger in terms of 
managerial aspects, 

and makes them 
accountable for the 

team’s success.

Supports 
employee 

development and 
acts as a guide.

trainings are provided to the employe-
es and the entire responsibility of the 
process is undertaken financially.

Employees who work in operational 
positions in the port can be included 
in the course programs by applying 
to the internal postings, if necessary, 
to take on other positions, provided 
that they meet the criteria. The need 
for workforce in operator and port 
operation positions is mostly met by 
employees who successfully complete 
the training courses for employees 
applying for internal postings. This 
ensures both the preservation of the 
knowledge in the port and the flexible 
and long-term career journeys of the 
employees within the company.

Additionally, in case the workfor-
ce need cannot be met by internal 
demand, the course programs crea-
ted for candidates, who do not have 
previous port experience and do not 
have the relevant professional docu-
ments, contribute to the workforce 
of Kumport port, the industry and our 
country by providing them with rele-
vant training and legal certification.

Employees in non-operational positi-
ons are supported by training during 
their career journeys. Their develop-
ment is improved through Foreign 
Language Training, Professional 
and Technical Training, and Personal 
Development Training.

The average training hour information by gender and by white-/blue-collar at Kumport are displayed on the table below:

6.1.2. EMPLOYEE TRAINING AND DEVELOPMENT6.1. EMPLOYEES
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6.1.3. EMPLOYEE PARTICIPATION AND SATISFACTION

Kumport’s priorities include protec-
ting the safety and well-being of all 
employees, supporting their personal 
and professional development, and 
providing them with a comfortable 
work environment where all their 
rights are protected. To establish such 
an environment, tools are created 
through which employees can partici-
pate in the management. The primary 
tools are the Employee Satisfaction 
Survey conducted once a year, Voice 
of Employee Communication Platform 
and Employee Recommendation 
System applications. Process mana-
gement is carried out in line with the 
strategic human resources policies in 
order to ensure employee satisfaction, 
motivation and engagement.

Under the Great Place to Work® 
program, which the company joined 
in 2020, the Trust Index© Survey was 
applied to employees to measure their 

perception on corporate culture, and 
the Culture Audit© Workplace Culture 
Analysis document, which analyzes 
the entire Human Resources practices, 
was prepared. 

With the Employee Recommendation 
System, employees are able to submit 
their recommendations either from 
the mobile phone application or from 
the kiosks located within the com-
pany. These recommendations are put 
into practice after they are evaluated 
by the recommendation board and the 
person who made such recommenda-
tion is rewarded.

Taking place in spring every year, the 
traditional Kumport Family Picnic is 
an event that is well-attended by all 
employees and their families. In an 
environment which is in touch with 
nature and allows the employees to 
spend quality time throughout the 
day with their families and colleagues 

in activities for adults and children, 
employees feel that they are a part of 
the Kumport family and their engage-
ment with the company is reinforced. 
Kumport Family Picnic could not be 
held in 2020 due to the pandemic.

On March 8, Women’s Day, special 
events are organized for the female 
employees or gifts are given in coope-
ration with organizations which sup-
port women’s employment. In 2020, 
a Terrarium Workshop was organized 
in cooperation with Çiçek Akademi 
in Istanbul with the participation of 
female employees.

Employees’ birthdays are celebrated 
with special gifts provided in collabo-
ration with Kahve Dünyası.

For every newborn baby of our emplo-
yees, seedlings are donated to Turkish 
Foundation for Combating Soil Erosion 
(TEMA) by the company.

PRACTICES DURING THE COVID-19 PANDEMIC
At Kumport, it is a priority to take 
measures to ensure the health and 
safety of employees and to support 
employees economically during the 
pandemic period.

• The employees who are 
obliged to physically work on 
the port were provided with 
an additional payment for 
their devoted work and the 
risks they took during the 
pandemic.

• Wage losses of employees 
with chronic diseases were 
minimized.

• All employees who were tested 
positive since the beginning of 
the pandemic were provided 
with shopping vouchers for 
food and other basic needs.

• Employees who were in 
contact with a COVID-19 
patient and isolated were 
given administrative leave. 

• All COVID-positive employees 
were provided with a free 
PCR test opportunity at a 
contracted hospital.

• Employees were provided 
with hygiene sets 
(disinfectant, face masks) 
to ensure and encourage 
personal hygiene.

• Surgical masks analyzed by 
relevant institutions were 
used during office hours. 

• Regular information is provided 
on masks and distance hygiene 
issues in offices and working 
areas via voice announcement 
system and sms.

• No deductions were made 
from the report wages of 
employees who were on a 
leave due to virus infection. 

• In order to increase awareness 
within the institution, videos 
of 2 of our employees who 
survived the disease were shot 
and shared by e-mail within 
the institution and published 
on the information screens in 
the cafeterias.

• Employees who can work 
remotely were allowed to 
work from their homes.

• Positive cases and all 
employees that the company 
has decided to isolate are called 
every day and their health 
statuses are monitored.

Kumport’s visionary approach, such as 
the importance it attaches to its emp-
loyees and positioning itself differently 
in the industry, led to the emergence of 
the Human Resources Employer Brand 
in 2020. During the period in which ever-
yone turned to their own inner world 
with the COVID-19 Pandemic, Kumport 
Human Resources experienced similar 
internalization processes and supported 
its employees during these challenging 
times. The “Kumport is With You” mot-
to that was born consequently contains 
all dimensions of Kumport’s humani-
tarian approach: “Kumport is with you 
and always moves forward and towar-
ds the better. While you always work 
for the best, Kumport is always with 
you, working for your benefit. Success 

comes with you and is more delightful 
as it is celebrated with you. Innovation 
is always with you at Kumport. This is 
how we lead the industry and shape the 
future together.” 

The “Kumport is With You” motto 
was published in posters featuring the 
employees. With the renewed face of 
Human Resources, change has been 
implemented in a fully structured way, 
from the interior of the building to 
the announcement visuals. With the 
Employer Brand project, it is aimed to 
provide advantages such as maintaining 
and increasing the motivation of exis-
ting employees and being preferable in 
terms of attracting qualified candidates 
from outside.

EMPLOYER BRAND6.1. EMPLOYEES

Employer brand is the set of values internalized by 
employees and customers as a whole, enabling the 
current and potential employees and customers to 
participate in the company by communicating this.

Kumport's core value and power is its human 
resource. Therefore, our new employer brand, 
Kumport is WITH YOU, which we are proud of and 
happy to announce, takes the inspiration of its name 
from you, from each employee that adds more to 
Kumport's power. Because Kumport, "with you", 
always moves forward and towards the better. While 
you always work for the best, Kumport works for your 
benefit every day.

With our renewed face, Kumport is WITH YOU, we 
stand by you as usual, and are excited to set sail 
towards new and limit-exceeding success!
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6.2. OCCUPATIONAL HEALTH AND SAFETY

Kumport Occupational Health and 
Safety (OHS) processes are mana-
ged within the scope of ISO 45001 
Occupational Health and Safety 
Management System, Integrated 
Management Systems (IMS), and 
Accident Prevention Policy. ISO 45001 
certificate is renewed every year in 
audits. OHS Management Systems 
include all employees, subcontrac-
tor employees, and all stakeholders 
who are in Kumport’s operation site. 
Within this scope, Kumport continu-
ously implements improvements in 
line with relevant policies by monito-
ring the effects of Kumport activities 
on social health and the environment.

Occupational Health and Safety Board 
consists of CEO, Deputy General 
Manager, employee representatives, 
OHS expert, workplace doctor, depart-
ment managers, and subcontractor 
representatives. The chairperson of 
the board is Kumport’s CEO. The board 
gathers once every two months, ma-
kes decisions taking into account the 
industrial requirements and the board 
members’ requests for improvement 
in Occupational Health and Safety, 
and implements these decisions.

Within the scope of corrective and 
preventive action activities, periodic 
field observations which are determi-
ned by our occupational health experts 
(an occupational health and safety ex-
pert is present in every shift) are car-
ried out daily, weekly, bi-weekly, and 
monthly. They are monitored online 
via the Quality Management System 
software. Corrective and preventive 
activity reports are created concerning 
non-conformities which are detected 
as a result of field observations. In 
addition, inspections of the dining hall 
and social areas with the participation 
of OHS board members, OHS gathe-
rings once every two months, weekly 
integrated field observations, safety 
walks, and safety meetings with the 

participation of managers are arran-
ged. Three-person groups (Manager, 
Assistant Manager and Chief) formed 
within the scope of Health Safety 
Culture studies conduct inspections at 
designated areas every week. The re-
port created as a result of the inspec-
tion on the detected non-conformities 
are registered in the CPA system.

In the infirmary at the Kumport port, 
the workplace doctor and workplace nur-
se offer ambulatory care and counseling 
services within working hours besides 
occupational health services. The ambu-
lance staff and ambulance driver stand 
ready 24/7 for emergencies.

Kumport OHS Risk Assessment 
Report is reviewed each year, revised 
continuously and kept up-to-date with 
occupational accidents, near-miss 
events, corrective and preventive 
activity reports, board members’ 
inspections, routine inspections, etc. 
Improvements are made in line with 
changing legislation and industrial 
innovations. 

Employees, as a fundamental part 
of the risk assessment processes, 
are conscious and involved. They are 
involved in the process through oral 
notices or written notices made by 
kiosks.

Our OHS Performance Indicators 
for 2020

• Number of Occupational Health 
and Safety/Environmental 
Practices: 2

• OHS Training Hour/Person: 18.91

• Number of Fatal Accidents:0

• Subcontractor Inspection 
Compliance Rate: 100%

There is no risk of occupational dise-
ases directly linked to the operational 
activities at Kumport.
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OUR OHS TRAINING PROGRAMS

The aim of theOccupational Health 
and Safety Training programs is to 
provide a healthy and safe workplace 
in Kumport, to reduce occupational 
accidents and diseases, to inform 
employees about their legal rights 
and duties, to inform them about the 
occupational risks they take, to take 
necessary precautions against such 
risks, and to raise awareness among 

stakeholders for creating a positive 
occupational safety culture in the 
country.

There is an annual training and work 
plan in Occupational Health and 
Safety, and all OHS Training required 
by the industry is carried out perio-
dically within the scope of the legis-
lation. Apart from periodic training, 
hands-on OHS Training programs are 

also organized such as OHS Theater, 
5 Senses Activity, and Hazard Hunt 
training. Also, OHS Week is celebra-
ted every May in various activities in 
Kumport. In addition to events, prize 
competitions are also organized with 
the themes of OHS and Environment.

The OHS training hour provided per 
employee every year is way above the 
legal value.

Occupational Safety Training is organi-
zed in 3 main topics:

1. Basic Occupational Safety Training

• 24/7 Unplanned OHS Training is 
provided with visual content and 
video support. (41 modules)

2. On-the-job Conversations (Toolbox) 
Training

3. Applied OHS Training

• OHS Theater 

• Five Senses Activity

• Simulation Training

• Bulletins

• Drills (Planned and unplanned 
emergency response drills are 
organized at the port.)

With the OHS Training Program, it is 
aimed to reduce occupational acci-
dents and diseases and to building 
Occupational Health and Safety 
awareness among all stakeholders, 
especially the employees, via applied 
training. 

Thanks to the good practices for which 
occupational safety and environmen-

Gender 

White-collar Blue-collar Total

OHS 
Training

Number of 
Employees

OHS 
Training 
Hours/
Person

OHS 
Training

Number of 
Employees

OHS 
Training 
Hours/
Person

Total OHS 
Training

Number of 
Employees

OHS 
Training 
Hours/
Person

Male 1,352 144 9.38 15750 625 25.2 17102 769 22.23

Female 130 37 3.51 0 0 0,0 130 37 3.51

Grand Total 1482 181 12.9 15750 625 25.2 17232 806 25.75

Occupational Health and Safety Training Hours for 2020

tal training involving 41 modules in 
total was given, training hours and 
training satisfaction rate increased 
and the number of occupational acci-
dents decreased.

OHS training practices have been ex-
panded to cover Kumport employees 
along with subcontractor employees, 
other stakeholders, notably the custo-
mers, and the children of employees. 

• Subcontractor Training: 
Subcontractor employees who 
will work at the port are provided 
with OHS training, and their 
health examinations are carried 
out periodically. On-the-job OHS 
training is provided within the 
scope of the permit-to-work 
system.

• OHS Room Practice: Informative 
videos about the rules and points 
to consider at port work areas 
are shown to customers and 
visitors entering the port, and 
this practice is recorded.

• Customer Occupational Safety 
Training: Customers are provided 
with training about legislation 

and risks on the field.

• I Am Safe at Home with My 
Knowledge: The practice 
turned into a game to increase 
the awareness of children 
in occupational safety was 
distributed to employees.

Internal communication studies are 
continuously carried out at Kumport. 
Up-to-date bulletins on health, safety, 
and environmental issues are publis-
hed weekly in order to raise employee 
awareness. 

Practical and interactive approach 
to OHS trainings and the inclusion of 
technology (simulators, virtual reality 
goggles, etc.) are important innovati-
ons. 

Kumport’s Good Practices in Health, 
Safety and Environment were awar-
ded the Turkish Perfection Award 
by the Turkey Quality Association. 
Moreover, Kumport is the leading 
company in its industry on occupatio-
nal safety practices such as IMDG-CFS 
and PPE use.

6.2. OCCUPATIONAL HEALTH AND SAFETY
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6.3. SOCIAL INVESTMENT 

Relations with the community are 
carried out within the scope of the 
Reputation Management process in 
line with the ”Providing a Positive 
Experience for All Stakeholders” stra-

tegy and “Respect for environment and 
people” which is the core value. The 
effectiveness of approaches is measu-
red and evaluated via relevant process 
performance indicators. In addition, 

Kumport’s reputation and perception of 
social sustainability have been moni-
tored since 2015 by the Community 
Satisfaction Survey (CSS), which covers 
the perception of all social stakeholders.

In order to increase awareness during 
the pandemic in 2020, a painting 
contest entitled “Children Painting 
Safety” was organized, and emplo-
yees’ children were asked to paint 
the safety measures they want their 
parents to take during this period. The 
paintings were voted via Kumport’s 
corporate Facebook account and those 
in the top ten list were rewarded. All 
paintings were displayed at the dining 
hall which is used commonly.

Additionally, the following activities 
are organized in 2020 within the scope 
of social responsibility: 

• 276 tents were donated to 
Beylikdüzü Municipality.

• 1 million TRY was donated to 
the project initiated by the 
Presidency in the fight against 
COVID-19.

Year 2017 2018 2019 2020

Index 77 80 76 83

Kumport Community Satisfaction Index (CSI)

Within the scope of the “Brotherhood 
of Toys” project managed on social 
media, old and new toys were donated 
by the employees’ children and sent to 
children in need in Şanlıurfa.

Kumport Middle School, which is 
continuously supported by Kumport, 
became the group winner in the 
School Sports Stars Basketball Turkey 
Semi-finals, and made it to the 
finals. Kumport covered all expenses 
(transportation, uniforms, tracksuits, 
etc.) arising from the tournaments of 
the girls and boys basketball teams 
of Bahçelievler Kumport Secondary 
School.

Seedlings were donated to the Turkish 
Foundation for Combating Soil Erosion 
(TEMA) for every newborn baby of 
Kumport employees.

Desk calendars was obtained from 
the Foundation for Children with 
Leukemia (LÖSEV) and distributed to 
all office employees.

.......   .........
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6.4. PORT SECURITY

Port Security is critical in terms 
of international passage security, 
considering that our port is open to 
international commerce ships and it is 
a customs bonded area. 

Security at Kumport is managed by 
adhering to previously prepared and 
approved security plans with the 
authorization given by the legislation 
within the scope of ISPS CODE and 
Private Security Law and other port 
regulations. Security services are 
provided by the port’s own personnel 
and by outsourcing from a contracted 
company. The port is managed 24/7 in 
three shifts, and all fields and buildin-
gs are monitored by 400 cameras.

ISPS CODE New Employee Training, 
Yearly ISPS CODE Renewal Training, 
quarterly ISPS CODE Exercise 
Training, and Yearly ISPS CODE Drill 
training are provided. Furthermore, 
all security personnel have their 
Private Security Identity Documents 
which they acquire after receiving the 

ALTAŞ and ARPAŞ, the former main-
taining the security of common areas 
in the Ambarlı ports area and being 
responsible for public relations, and 
the latter being responsible for marine 
environmental safety during loading and 
unloading in the piers and preventing 
sea pollution, are two important colla-
boration partners of ours in the industry. 

As a large part of the port operation 
site is a customs-bonded area, customs 
procedures concerning the legal liabilities 
of external stakeholders are undertaken 
when they obtain services from the com-

Private Security Training.

It is ensured that the personnel re-
ceives the following security training 
courses for their personal development:

• Training and use of tear gas spray

• CCTV Operator awareness 
training

• X-Ray luggage search device 
training

• Personal Bodyguard Training

• Effective communication training

As Kumport is a customs bonded area 
open to international commerce ships, 
the Port Security is among the sus-
tainability issues that have strategic 
priority. 

In line with the ISPS Code Standards 
and ISO 45001 Occupational Health 
and Safety Management system and 
within the framework of the Port 
Facilities Security Plan that is commis-

sioned for 5 years, Kumport ensures 
the security of the port facilities, port 
employees, customers and ships, ship-
ments and third parties that approach 
the port. It adheres to the authority it 
is granted by the national and interna-
tional legislation while managing the 
port security processes and provides 
superior services in its industry by 
constantly improving the security 
measures.

Improvements that are achieved 
through investments in security 
(camera systems, lighting, etc.) and 
the training provided systematically to 
security personnel have ensured the 
continuity of our ISPS Code Standards 
certificate, which we have held since 
2004. The number of non-conformi-
ties in the ISPS Audit has gone down 
to zero. Insurance policies that provide 
coverage against all kinds of risks, 
theft, loss, material damage accidents 
and force majeure are purchased by 
Kumport.

Year 2018 2019 2020

Number of ISPS Code Audit Non-conformities 0 0 0

Number of Security Breaches 0 0 0

Graphs on the number of ISPS Audit Non-Conformities and Breaches of Security 

pany. In addition to the legal liabilities, 
booklets titled “Port Rules and Area 
Plan” and door entrance tickets which 
have the port entrance rules printed on 
their back are handed out so that they 
abide by the health, security, and envi-
ronmental rules in the operations area. 

Security services at Kumport are provi-
ded by the port’s own personnel and by 
outsourcing from a contracted company. 
The port is managed 24/7 with three 
uninterrupted shifts, the number of 
cameras at every site is being incre-
ased and the personnel are provided 

Good Security Practices

• A speed limit (20 km) is applied 
to all vehicles within the 
boundaries of the Kumport port 
and those who break this rule are 
rejected entrance to the port on 
the grounds that they jeopardize 
occupational safety.

with safety training for their personal 
development (Defense and Emergency 
Intervention Techniques-KRAV MAGA).

Security Directorate personnel 
are provided with ISPS CODE New 
Employee Training, Yearly ISPS CODE 
Renewal Training and quarterly ISPS 
CODE Exercise Training, and the ISPS 
CODE Drill is carried out once a year. 
Furthermore, all security personnel 
have their Private Security Identity 
Documents which they acquire after 
receiving the Private Security Training 
according to Law No. 5188.

• Kumport is the first port to use 
X-Ray. 

• Security personnel were given 
a “Defense and Emergency 
Intervention Techniques 
Training” regularly every year 
since 2016 to enable them to 
actively respond to any situation.

• Kumport security personnel have 
the authority to use tear gas 
spray that are approved by the 
governor’s office and practiced 
only at Kumport in the private 
sector. 



GRI STANDARDS DISCLOSURES PAGE NUMBER/ DIRECT SOURCE OMISSIONS

GR 101: Foundation 2016

GRI 102: General 
Disclosures 2016

102-1 91 -

102-2 10-19 -

102-3 91 -

102-4 91 -

102-5 10-19 -

102-6 16-17 -

102-7 10-19 -

102-8 66-79 -

102-9 50-51 -

102-10 There hasn't been a significant change. -

102-11 34, 50, 76-79 -

102-12 22-25 -

102-13 29 -

102-14 6-7 -

102-16 24-25, 36-37 -

102-17 28-29

102-18 34 -

102-40 26-27 -

102-41 We have no employees in the scope of collevtive bargaining agreements. -

102-42 26 -

102-43 26-28 -

102-44 26-28 -

102-45 9 -

102-46 9 -

102-47 30-32 -

GRI STANDARDS DISCLOSURES PAGE NUMBER/ DIRECT SOURCE OMISSIONS

GRI 102: General 
Disclosures 2016

102-48 There hasn’t been a revised declaration during reporting period. -

102-49
There hasn’t been a significant change comparison 
to previous period in the scope of the report or the 
boundaries of topics.

-

102-50 9 -

102-51 Kumport Sustainability Report'2019 -

102-52 Annually -

102-53 91 -

102-54 9 -

102-55 84 -

102-56 An external audit was not performed for the report. -

Material Topics

Material Topic: Ethics and Compliance

GRI 103: Management 
Approach 2016

103-1 36 -

103-2 36 -

103-3 36 -

Material Topic: Innovation and R&D

GRI 103: Management 
Approach 2016

103-1 46-49 -

103-2 46-49 -

103-3 46-49 -

Material Topic: Economic Performance

GRI 103: Management 
Approach 2016

103-1 40-41 -

103-2 40-41 -

103-3 40-41 -

GRI 201: Economic 
Performance 2016

201-1 40-41 -

GRI 203: Indirect Economic 
Impacts 2016

203-1 40-41

203-2 40-41

GRI CONTENT INDEX
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For the Materiality Disclosures Service, GRI Services reviewed that the GRI content index is 
clearly presented and the references for Disclosures 102-40 to 102-49 align with appropriate se-
ctions in the body of the report. The service was performed on the English version of the report.
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Material Topic: Customer Focus

GRI 103: Management 
Approach 2016

103-1 46-49 -

103-2 46-49 -

103-3 46-49 -

Material Topic: Occupational Health and Safety

GRI 103: Management 
Approach 2016

103-1 76-79 -

103-2 76-79 -

103-3 76-79 -

GRI 403: Occupational 
Health and Safety 2018

403-1 79 -

403-2 76-79

403-3 63, 79

403-4 79

403-5 79

403-6 63

403-7 76-79

403-8 76-79

403-10 79

Material Topic: Employee Training

GRI 103: Management 
Approach 2016

103-1 66, 70-73 -

103-2 66, 70-73 -

103-3 66, 70-73 -

GRI 404: Training and 
Education 2016

404-1 70-73 -

404-2 70-73 -

404-3 70-73 -

GRI 403: Occupational 
Health and Safety 2018

403-1 76-78 -

GRI STANDARDS DISCLOSURES PAGE NUMBER/ DIRECT SOURCE OMISSIONS

Material Topic: Employee Loyalty

GRI 103: Management 
Approach 2016

103-1 74-75 -

103-2 74-75 -

103-3 74-75 -

Material Topic: Appropiate Working Conditions

GRI 103: Management 
Approach 2016

103-1 66-75 -

103-2 66-75 -

103-3 66-75 -

GRI 403: Occupational 
Health and Safety 2018

403-1 76-79 -

GRI 404: Training and 
Education 2016

404-1 70-73 -

404-2 70-73 -

404-3 70-73 -

GRI 405: Diversity and 
Equal Opportunity 2016

405-1 66-69 -

GRI 401: Employment 2016
401-2 66, 68-69 -

401-3 66, 68-69 -

Material Topic: Diversity and Inclusion

GRI 103: Management 
Approach 2016

103-1 66, 66-69 -

103-2 66, 66-69 -

103-3 66, 66-69 -

GRI 405: Diversity and 
Equal Opportunity 2016

405-1 66-69 -

Material Topic: Energy and Emissions

GRI 103: Management 
Approach 2016

103-1 54-57 -

103-2 54-57 -

103-3 54-57 -

GRI CONTENT INDEX
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GRI 302: Energy 2016

302-1 56-57 -

302-3 56-57 -

302-4 56-57 -

GRI 305: Emissions 2016

305-1 57 -

305-2 57 -

305-4 57 -

305-5 57 -

Material Topic: Waste Management

GRI 103: Management 
Approach 2016

103-1 60-62 -

103-2 60-62 -

103-3 60-62 -

GRI 306: Effluents and 
Waste 2016

306-1 58 -

306-2 60-62 -

306-5 60-62 -

Material Topic: Port Safety

GRI 103: Management 
Approach 2016

103-1 82-83 -

103-2 82-83 -

103-3 82-83 -

GRI 410: Security Practices 
2016

410-1 82-83 -

GRI STANDARDS DISCLOSURES PAGE NUMBER/ DIRECT SOURCE OMISSIONS

Water

GRI 103: Management 
Approach 2016

103-1 58 -

103-2 58 -

103-3 58 -

GRI 303: Water and 
Effluents 2018

303-1 58 -

303-2 58

303-3 58 -

303-4 58

303-5 58 -

Social Contribution Activities

GRI 103: Management 
Approach 2016

103-1 80-81 -

103-2 80-81 -

103-3 80-81 -

Procurement Management

GRI 103: Management 
Approach 2016

103-1 50-51 -

103-2 50-51 -

103-3 50-51 -

GRI 204: Procurement 
Practices 2016

204-1 50-51 -

GRI CONTENT INDEX
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CONTACT

Kumport Liman Hizmetleri ve Lojistik Sanayi ve Ticaret A.Ş.
Marmara Mahallesi Liman Cad. No:43 34524 Beylikdüzü/ISTANBUL
Tel : +90 212 866 83 00
Fax : +90 212 875 27 60/+90 212 875 27 71
E-mail : kumport@kumport.com.tr

For Your Questions About the Report:
sec@kumport.com.tr

Contributors to the Report
Content and Reporting Consultant
Mikado Sustainable Development Consulting
www.mikadoconsulting.com

Design Consultant
Brand Suite Istanbul
www.brandsuiteistanbul.com



“ Y O U R  P O R T ,  Y O U R  W O R L D ”

2020 SUSTAINABILITY 
REPORT


