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MESSAGES 
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ABOUT 

THE REPORT



Dear Stakeholders,

In line with our mentality of being respectful to the environment and people, 
we have left behind a successful period with the studies we performed towards 
the goal of leaving a more livable world to future generations. Thanks to our 
investments focused on waste management and technology, we minimized 
pollution and energy consumption, and managed to both reduce emissions and 
increase our financial success.

In our country, where approximately 90% of foreign trade is made via ports, this 
mission, which we have acquired as one of the most important actors of the 
industry, has a great importance. 

We deal with and practice the concept of sustainability not only in the field of 
finance, but also in the fields of the environment and social relations. At Kumport, 
we closely monitor the sustainability issues in Turkey and the world, and aim all of 
our decisions and the work we carry out at serving a sustainable future. 

Recently, we started an initiative to achieve cost savings by using electric power 
instead of diesel fuel at our port. Along with this, we maintained our sensitive 
attitude towards the environment by reducing our fuel consumption and carbon 
dioxide emissions with hybrid technology. We are not only reducing our carbon 
emissions, but also continuing to work with great care to keep the seas clean 
thanks to the “Waste Management” system. In the “Waste Management” 
system, issues such as recycling efficiency, safe solutions and waste reduction 
have taken their places among our company's milestones in our journey of 
sustainability.

Within the scope of our sustainability studies, which we are continuing as an 
integrated part of our business strategies, we were awarded by KalDer with the 
EFQM (European Foundation for Quality Management) 5-Star Competence in 
Excellence Certificate. Along with this, we converted Kumport into a port that is 
in line with international standards with the Green Port/Eco Port collaboration 
protocol which was approved under the direction of the Republic of Turkey Ministry 
of Transport and Infrastructure and which is also implemented by numerous 
leading port facilities around the world. 

As Kumport, we will continue working and producing with all of our strength 
to provide a more livable world to the future generations with our strategies 

Özgür Soy 
CEO and Chairman of the Executive 
Board
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and investments which we decide on by thinking not only about today, but also 
tomorrow. We would like to thank our investors, business partners, stakeholders, 
and especially our employees who have supported and motivated us for our 
abovementioned works and had confidence in us with regard to realizing our goals 
for the future. 

Sincerely,
Özgür Soy
Kumport Chairman of the Executive Board

“COMPETENCE
IN EXCELLENCE”

7
KUMPORT 

SUSTAINABILITY 
REPORT 

2017



Dear Stakeholders,

A ship is guided by its compass, and a business follows the route set by its vision. 
Kumport, which has started its journey with the vision of “Being the leader among 
port operators in Turkey at quality/process/cost management, and continuously 
being among Turkey’s top three port operators by maintaining profitability at all 
market conditions and growing by using agile and innovative approaches” and 
adopted the mission of “Being a regional logistic hub of the global container 
liner shipping industry to provide port and terminal services with outstanding 
standards to create sustainable values for our stakeholders” to realize this, leads 
the way for the sector.

Under the scope of the strategy “Providing positive value for all of our 
stakeholders”, which is one of our eight core strategies, we make a point of taking 
innovative and successful steps during our activities to create a sustainable future 
with our sense of responsibility towards the world and all of our stakeholders. 
With the “Your Port Your World” slogan, which is based on sustainable growth and 
development, we aim to create added value and a difference for our stakeholders 
with our sustainability studies which are compliant with the United Nations' 
Sustainable Development Goals.

As the Kumport family, we monitor the social and environmental impacts of 
our activities as well as issues that will have a big impact on the potential 
development of our activities which range from climate change to technological 
developments, and from our contribution to the economy to employment needs, 
and we carry out our activities accordingly. 

In line with our customer and solution-oriented values, we are continuously 
developing our services within the scope of our sustainability goals to create value 
for our customers.
As Kumport management and employees, we adopt the principle of working 
within the framework of internationally accepted ethics rules. Aware that our 
employees are our most valuable asset, we aim to ensure that our employees can 
work with high motivation in a safe and healthy work environment. Therefore, we 
make certain that our compliance with national and international standards and 
legislation is at the highest level.

Our aim is not only ensuring the sustainability of employee performance to 

Kaan Anul
Deputy General Manager 
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achieve our financial goals, but also contributing to the organization's ability to 
sustain its existence within the framework of organizational efficiency in the long 
term. With this perspective, we ensure that the competence and performance of 
the employees are constantly improved and developed through both occupational 
and personal trainings. The average training hours per person is 51 hours, and 
we also separately handle and evaluate the training activities. We give particular 
importance to in-house communication in order to ensure that the employees 
achieve job satisfaction and feel motivated on an individual level. Our employees 
can freely express their opinions in the meetings, workshops and surveys they 
participate in, and we enable them to provide added value to our work processes.

In line with the strategy of providing a positive experience for all stakeholders, we 
constantly measure our perception in society with satisfaction surveys to create 
added value for our social stakeholders, and we plan our activities in a manner 
that would enable us to meet those expectations. We strive to create value 
for the environment and the society we are living in by cooperating with non-
governmental organizations. 

We would like to state that we always stand by our stakeholders to ensure that 
we contribute to people, society and the environment and increase the awareness 
of all stakeholders to let them realize permanent, creative and innovative practices 
by giving priority to the sustainability aspect in the activities we perform, and 
would like to once more thank our stakeholders who always stand by us with this 
awareness.

Sincerely,
Kaan Anul
Deputy General Manager 

“PROVIDING POSITIVE VALUE 
FOR ALL OF OUR STAKEHOLDERS”
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ABOUT 
THE REPORT

We are proud to present to our 
stakeholders our first sustainability 
report which reflects the economic, 
environmental and social performance 
of Kumport in 2017. With this report, 
which is an industry-first at the 
same time, we are providing our 
stakeholders an opportunity to 
evaluate the steps that we have taken 
to measure, monitor and improve the 
impacts of our activities as part of 
our efforts towards the management 
of such impacts. In our journey to 

excellence, our sustainability reports 
are intended to be one of the most 
important communication tools which 
we use to convey our good practices to 
our stakeholders.

The information included in the 
scope of this report covers Kumport's 
activities from 1 January 2017 to 
31 December 2017, unless stated 
otherwise. 

102-45, 102-46
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The data presented in the report was 
compiled under the leadership of the 
Kumport HSE and IMS Department 
and with the contributions of the 
relevant units of the company. Mikado 
Sustainable Development Consultancy 
provided support for the preparation 
of the report. The report was not 
externally audited.
This report has been prepared in 
accordance with the GRI Standards: 
Core option. The determination of 
Kumport's sustainability priorities 
was accompanied by an inclusive 

stakeholder participation process, 
which involved the employees in 
particular. The process regarding 
the determination of the prioritized 
subjects included in the report has 
been presented under the title of “Our 
Prioritized Sustainability Issues”.

We are planning to issue our next 
report in the second half of 2019 
where we will share our sustainability 
performance for 2018.

102-45, 102-46
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CORPORATE 
PROFILE

Kumcular Ambarlı Port Project's 
finger quays and breakwater were 
planned when the Istanbul West 
Coast Sand Dealers Cooperative, which 
was established in 1979 to meet the 
sand demand of the construction 
sector in Istanbul's European side and 
which had carried out its operations 
at the quays located at Zeytinburnu 
Kazlıçeşme area during the 1980’s, 
decided to move outside the city, and 
the construction works which started 
in 1989 were included in the Ambarlı 
Port Plan in 1993. 

The Kumport Port started operating 
in 1994 and only provided general 
and bulk cargo services at the 
beginning. Since 1996, container 
handling processes have also been 
carried out in Kumport. Kumport was 
transformed into a container port, 
especially when ships operated by 
the world's and Turkey's foremost 
maritime agencies started to make 
calls at our port in 2002. In parallel 
with the increased container 
business volume seen in 2002 and 
subsequent years, Kumport invested 
in container port equipment and 
technology. In 2005, the terminal 
automation system used since 2002 
started to be used in all processes 
and operations at the port. 

In May 2007, 96.6% of the shares 
of Kumport Liman Hizmetleri were 
bought by the Fiba Holding and Turkon 

partnership, and at the end of 2008, 
Turkon transferred its shares to Fiba 
Holding.

As of 2011, Kumport became the 
3rd largest port in Turkey, and 
also occupied the 1st position in 
exportation container handling. 

In 2011, Fiba Holding sold 35% of the 
shares of Kumport Liman Hizmetleri to 
SGRF (Oman State Fund).

A 65% share of the Kumport Port 
was acquired by 3 large Chinese state 
companies following the agreement 
signed between the President of the 
Republic of Turkey and the President 
of the People's Republic of China 
at the Antalya G20 summit on 14 
November 2015. Kumport Port became 
the most important leg of the “One 
Belt One Road” project in Turkey as of 
9 December 2015, when the acquisition 
was finalized.

After the takeover process is 
completed, it is expected that 
Kumport's new partners, who are 
leaders in the global maritime trade, 
and the fact that this investment is 
the first step of the People's Republic 
of China's Silk Road Economic Belt 
Strategy in Turkey, will make a great 
contribution to the emergence of 
Istanbul, which is already a global 
leader, as an international logistics and 
trade hub.

China Merchants Port Holdings 
(CMPH), COSCO Pacific Limited (CPL) 
and China Investment Corporation 
(CIC), all of which are partially state-
owned enterprises of the People's 
Republic of China, are making a direct 
investment abroad for the first time 
by establishing a consortium of three 
companies. Kumport is the largest 
direct foreign investment in our 
country made by the companies of 
the People's Republic of China within 
the year of sale. Within the scope of 
the strategy of reviving the Silk Road 
Economic Belt which is a prominent 
one among the economic development 
initiatives which are incentivized in 
the new era by the People's Republic 
of China, the Kumport investment 
has a particular importance and it 
is expected that Kumport will be 
a model and pioneer for upcoming 
investments. 

Previously, the majority share of 
Kumport was held by the FIBA 
Group, which is one of our country's 
pioneering and largest group 
companies. Following this transfer 
of shares, Kumport became an 
international Turkish company which is 
completely owned by foreign capital. 

14
KUMPORT 
SUSTAINABILITY 
REPORT 
2017



Kumport has made an investment of 50 million US Dollars between 2013 and 2017, and is planning to make an additional 
investment of 100 million US Dollars between 2017 and 2021. 

In recent years, container transporters who operate in the global maritime trade formed larger companies via mergers and 
acquisitions, and the usage rates of large vessels in maritime trade have increased. 

In parallel with these changes in the global market, Kumport plans to realize half of the second phase investment of 100 
million dollars in 2018, and aims to handle vessels as large as 20,000 TEU after the investments.

In 2015, Kumport joined the UKH Program started by the Turkish Quality Association (KalDer) by signing the Goodwill 
Declaration of the National Quality Movement (UKH). 

35%
65%

SGRF (Oman State Fund)

Consortium of 3 Large Chinese State 
Companies 
China Merchants Port Holdings (CMPH) 
COSCO Pacific Limited (CPL)
China Investment Corporation (CIC)
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CORPORATE 
PROFILE

102-40
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Kumport is one of the foremost 
container ports of Turkey and the 
Marmara Region, which plays an 
important role in the economy of 
Turkey, and offers vessel operation and 
terminal services.

Vessel Operation Services: Container 
discharging/loading, bulk cargo 
discharging/loading, reefer container 
service, container securing services, 
general cargo discharging/loading, 
yacht discharging/loading, vessel 
services (wharfage, water, dockage), 
and vehicle services/Ro-Ro.

Terminal Services: Internal loading, 
internal unloading, exact detection/
examination, indoor area storage 
services.

Existing and Future Markets: 
Container handling services market 
for the imports/exports realized via 
Ambarlı and Marmara Region. Transit 
container handling market for the 
Black Sea/Marmara Sea ports. Ro-Ro 
transport market. Service market for 
the logistics needs of local importers, 
exporters and forwarders. Open cargo, 
general cargo handling/port services 
market.

Existing and Future Customer Groups: 
Existing customer groups; 11 out 
of 20 of the world's largest lines, 
companies realizing Ro-Ro operations, 
forwarders which are located in the 
Ambarlı Area and realize full or partial 
transportation, importers, exporters, 
and companies which realize bulk 
operations such as cereals and 
chromium. Lines which do not come 
to Turkey or come, but do not make 
a call at Kumport, forwarders which 
operate in the Ambarlı area and realize 
partial transportation, but do not work 
with Kumport, importers, exporters, 
forwarders which realize bulk 
operations, and companies realizing 
Ro-Ro operations.

SERVICES AND MARKETS

102-40
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KUMPORT IN 
NUMBERS
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Third largest port of Turkey

For exportation container handling, 1st place in the 
Marmara Region in the 2nd half of 2017

A 60% increase in business volume from 2016 to 2017
In 2016, 665,139 TEU
In 2017, 1,063,246 TEU

100% increase in investments
An investment of 50 million US Dollars was made between 
2013 and 2017 and an investment of 100 million US Dollars is 
planned between 2018 and 2021
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CORPORATE 
GOVERNANCE

Kumport aims to provide 
high quality service which 
creates a common value 
for all of its stakeholders 
by continuously increasing 
its physical and technical 
capacity with its mentality 
of being a port operator 
which is creative, 
innovative, focused on 

success, and ethical and 
transparent, and which 
continuously develops and 
respects the environment 
and people. These values 
which we have adopted 
with regard to customer 
relations are our most 
important characteristic 
which sets us apart in our 
industry.
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Recognised for
Excellence 5 star
Awarded to:

Kumport Liman Hizmetleri ve 
Lojistik San. ve Tic. A.Ş.

November 2017

This certificate remains valid for 2 years.

Léon Tossaint

CEO, EFQM

                                1 / 1

Kumport  
was awarded the 
5-Star Competence in 
Excellence Certificate of 
KalDer EFQM (European 
Foundation for Quality 
Management). 
 November 2017
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OUR APPROACH 
TO SUSTAINABILITY

In 2014, it joined the UKH 
Program by signing the Goodwill 
Declaration of the National 
Quality Movement (UKH). 
Thus, the assessments by the 
European Foundation for Quality 
Management (EFQM) and the 
journey of excellence began. By 
being awarded the “5-Star EFQM 
Competence in Excellence” 
certificate in November 2017, 
and adding management and 
coping with change to our 
norms of conducting business, 
we are continuing to display a 

better performance each year 
on this subject. Also, we are 
continuously improving, refining 
and simplifying our approaches 
to realize our goals. 

The “5-Star EFQM Competence 
in Excellence” certificate which 
we were awarded in 2017 is proof 
of our high quality business 
approach, our capacity to 
innovate and our commitment 
to provide excellent service.
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OUR VALUES:
 ¾ Ethical and Transparent: The management and employees of Kumport adopt the principle of working in 

accordance with the internationally accepted ethics rules. We ensure that our accountability is at the highest level 
with regard to our operations and their consequences for our employees, business partners, customers, suppliers 
and all stakeholders.

 ¾ Leader and Innovator: Continuous improvement and development in the management, infrastructure and 
technologies of port services is our core principle. Developing creative and innovative practices which would help 
us achieve perfection in our job and serve customer expectations and satisfaction on the highest level for this 
purpose is among our port's main processes. In this respect, Kumport has competitive characteristics which allow 
it to assume a pioneering role in port services. 

 ¾ Entrepreneur and Result-Oriented: All levels of management and our employees work with a focus on 
performance. Continuous development in achieving the identified goals and increasing the quality and excellence 
of services is among our key targets. For this purpose, the Kumport management and employees who have an 
entrepreneurial spirit with regard to new products and services, and new fields of investment, adopt generalizing 
this success as a common work culture. 

 ¾ Constant Development: Kumport’s management and employees handle continuously increasing the quality, 
productivity and efficiency of the service provided, and protecting and continuously improving the environment 
and human health simultaneously in process management. Converting development and transformation 
opportunities to activities and projects towards improving the business and quality of service with a proactive 
approach, and also seeing the customers and suppliers as the most important link of this process and 
incorporating their feedback into the business processes is an important part of Kumport's governance culture.

 ¾ Collaborative and Participative: Throughout Kumport, the leadership culture has been diffused down to the level 
of teams. From the team structure at the bottom to senior management at the top, a participative process is 
applied across the company. Kumport's management values the opinions and recommendations of its employees, 
takes these recommendations and feedback into account in decision-making processes, and maximizes corporate 
development dynamics by increasing in-house synergy and cooperation. 

 ¾ Respectful Towards the Environment and People: Employees are our most valuable asset. We aim to ensure 
that the employees can work with high motivation in a safe and healthy work environment. Ensuring that the 
service we are providing makes environmental, social and human health sustainable is one of our core business 
management principles. Therefore, we make sure that our compliance with national and international standards 
and legislation is at the highest level.

 ¾ Customer and Solution-Oriented: Kumport takes the requests and expectations of all of its customers into 
account. Kumport regularly measures customer expectations and perception, and manages all processes with 
agility by planning them in a manner that prioritizes customer satisfaction. Kumport provides feedback about 
developments, and ensures customer satisfaction with solution-oriented practices. 
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STAKEHOLDER
DIALOGUE

OUR STAKEHOLDERS
They are the individuals, groups or organizations 
which are related to our organization's services, 
and which are directly or indirectly and positively 
or negatively affected by the operations of our 
organization, or which affect our organization. 

Our Strategic Direction, which is determined 
within the scope of Strategic Planning, 
is notified to all stakeholders via various 
communication channels as defined in the 
“Communication Plan”. Its notification to the 
employees and dissemination are realized 
within the details of strategies (strategies and 
strategic actions) during the creation phase 
of the “Action Plans”. Under the leadership 
of the shareholders and Management, and 
with the broad participation of stakeholders, 
our Corporate Strategy was shared with the 
participants at the Premiere organization.

Within the scope of the Strategic Planning 
Process, an external environment analysis is 
done for due diligence. And in the external 
environment analysis, a stakeholder analysis 
is performed and satisfaction research surveys 
(Employee Satisfaction Survey, Customer 
Satisfaction Survey, Community Satisfaction 
Survey) are done to manage the expectations 
of the key stakeholders. Actions aimed at 
the results of these surveys are planned and 
executed. 

A large number of the projects aimed at 
change were realized with the participation 
of our external stakeholders, and suppliers in 
particular. 

We use numerous proactive and reactive 
feedback mechanisms to be able to understand 
the needs of our key stakeholders. 

102-42, 102-43, 102-44
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Stakeholder Group Stakeholders Communication 
Platform

Communication 
Method

Communication 
Frequency

Customers Customers

Customer Satisfaction 
Survey, One-On-One 
Meeting, Customer 
Visits, Customer 
Feedback, Website

Written, Oral, Meeting, 
Organizations

When Necessary

Employees Employees

Employee Satisfaction 
Survey (ESS), 
Recommendation 
System, The 
Employee's Voice 
Meetings, Social 
Organizations

Training, Instructions, 
Procedure, 
Siren, Written, 
E-mail, Meetings, 
Organizations, etc.

Survey annual 
Meetings every 3 
months

Relatives of 
Employees

Relatives of 
Employees

Community 
Satisfaction Survey, 
Social Organizations

Written, Oral, Social 
Organizations

Each year

Suppliers Suppliers Supplier Visits Written, Oral, Meeting When Necessary

Social Stakeholders

Regulatory Public 
Institutions 
(Ministries)

Community 
Satisfaction Survey 
(CSS)

Written, Oral, Meeting Each year

NGOs Written, Oral, Meeting Each year

Local Administrations Written, Oral, Meeting Each year

Universities and 
Research Institutions 
(Özyeğin University, 
TÜBİTAK, etc.)

Written, Oral When Necessary

Industry-Specific 
Stakeholders

National Industry-
Specific Stakeholders

Written, Oral When Necessary

International Industry-
Specific Stakeholders

Written, Oral When Necessary

Communication Platforms with Our Stakeholders:

102-43, 102-44
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We provide mutual support to each other when working 
with the organizations we cooperate with. Examples of 
our studies carried out with our stakeholders can be found 
below. 

 ¾ Support for developing supplier capabilities in the 
investment projects realized in cooperation with 
suppliers and technology management 

 ¾ Training support for the employees of subcontractors 
(E.g. daily on-the-job trainings for the employees of 
the company which provides the forklift and container 
service operations, OHS theater education, OHS and 
Self-Defense Techniques Trainings for the security 
company's employees, subcontractor IMDG and 
Professional Competence Trainings)

 ¾ Assuming active roles in the organizations of the 
sector’s stakeholders (E.g. participating in the OHS 
and Comparison Teams of KalDer, supporting TÜRKLİM 
for the identification and development of professional 
competence standards, leadership of Türklim's OHS 
and PR groups) 

 ¾ Assuming active roles in the universities (Aydın 
University Logistics Sectorial Consultancy Support, 
Özyeğin University Logistics Certificate Project 
Consultancy, etc.)

STAKEHOLDER
DIALOGUE

102-44
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OUR MEMBERSHIPS

29
KUMPORT 

SUSTAINABILITY 
REPORT 

2017



OUR SUSTAINABILITY 
PRIORITIES

Kumport's sustainability materiality issues were 
determined with the participation of internal and external 
stakeholders. In other words, they were determined as the 
result of a stakeholder dialogue process. 

The Materiality Analysis:

Preparation Stage: Seventeen sustainability issues which 

could be prioritized were identified for Kumport by examining 
the sectorial dynamics, situation assessment meeting 
outputs, GRI sectorial sustainability issues and relevant in-
house/external sources.

Determination of Strategic Priorities: To determine the 
strategic sustainability priorities for Kumport, a two-stage 

102-47
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online survey was made with the senior management, and 
the entire senior management participated in this survey.

Determination of Priorities for Stakeholders: Face to face 
workshops with employees from stakeholder groups and 
online surveys with Kumport Senior Management, public 
institution stakeholders, customers and suppliers were 

realized in order to determine the sustainability issues which 
were important for the stakeholders of Kumport and to 
receive stakeholder feedback. 

These stakeholder dialogue studies allowed a total of 
65 stakeholder representatives to contribute to the 
determination of Kumport's material sustainability issues. 

102-47
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OUR SUSTAINABILITY 
PRIORITIES

102-47
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This way, the results gathered from the senior management and stakeholders were consolidated to determine Kumport's 
prioritized sustainability issues. According to this, the list of Kumport's prioritized sustainability issues and the connection of 
these with Kumport values has been given in the below table.

OUR VALUES THE MOST MATERIAL SUSTAINABILITY 
TOPICS OUR VALUES

Ethical and Transparent
Ethics and Compliance
Diversity and Inclusion

Entrepreneur and Result-Oriented
Collaborative and Participative
Leader and Innovator

Respectful Towards the Environment 
and People

Occupational Health and Safety
Energy Management and Emissions
Appropriate Working Conditions
Employee Loyalty

Customer and Solution-Oriented Customer Focus

Constant Development

Employee Training and Development

Economic Performance

Innovation and R&D

Port Safety

MISSION:
To be a regional logistic hub of the global container liner shipping industry to provide port services with exceptional 
standards and create sustainable value for our stakeholders.

VISION:
To be the leader among port operators in Turkey at quality/process/cost management, and continuously be among 
Turkey’s top three port operators by maintaining profitability at all market conditions and growing by using agile and 
innovative approaches.

102-47
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THE UN'S SUSTAINABLE DEVELOPMENT GOALS KUMPORT'S SUSTAINABILITY PRIORITIES

SDG 3. GOOD HEALTH AND WELL-BEING OCCUPATIONAL HEALTH AND SAFETY

SDG 4. QUALITY EDUCATION EMPLOYEE TRAINING AND DEVELOPMENT

SDG 5. GENDER EQUALITY DIVERSITY-INCLUSION

SDG 7. AFFORDABLE AND CLEAN ENERGY ENERGY MANAGEMENT AND EMISSIONS

SDG 8. DECENT WORK AND ECONOMIC 
GROWTH

ECONOMIC PERFORMANCE
APPROPRIATE WORKING CONDITIONS
EMPLOYEE LOYALTY

SDG 9. INDUSTRY, INNOVATION AND 
INFRASTRUCTURE

INNOVATION AND R&D

OUR PRIORITIES IN SUSTAINABILITY AND THE UN'S SUSTAINABLE 
DEVELOPMENT GOALS

OUR SUSTAINABILITY 
PRIORITIES

102-47
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SDG 10. REDUCED INEQUALITIES DIVERSITY AND INCLUSION

SDG 11. SUSTAINABLE CITIES AND 
COMMUNITIES

PORT SAFETY

SDG 12. RESPONSIBLE CONSUMPTION AND 
PRODUCTION

ENERGY MANAGEMENT AND EMISSIONS 
CUSTOMER FOCUS

SDG 13. CLIMATE ACTION ENERGY MANAGEMENT AND EMISSIONS

SDG 16. PEACE AND JUSTICE ETHICS AND COMPLIANCE

SDG 17. PARTNERSHIPS FOR THE GOALS
INNOVATION AND R&D
PORT SAFETY

As Kumport, we matched our sustainability priorities with the UN's Sustainable Development Goals. We will keep 
realizing our good practices regarding these issues which we have accepted as having priority in line with the Sustainable 
Development Goals. Our prioritized issues directly or indirectly cover the 12 SDGs.

102-47
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CORPORATE 
MANAGEMENT
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Within the framework of its “Corporate Governance” strategy, Kumport ensures that it has 
an outstanding perception in society in terms of being ethical thanks to its attitude which 
involves adhering to the rules and laws, paying attention to work safety for both its own 
employees and its business partners who are in Kumport's operation site, and making no 
compromises on the principle of transparency to the public.

Our Executive Board consists of a total of seven members (1 CEO and 6 Deputy General 
Managers). (Board of Directors: All Shareholders, CEO, Deputy General Manager, Chairman of 
the Board)

The sustainability committees that work under the Board of Directors and their members 
are as follows:

Occupational Health and Safety Board: 
CEO, Deputy General Manager, Employee Representatives, OHS Expert, Workplace Doctor, 
Department Managers, Subcontractor Representatives

Port Facility Security Committee:
HR and Management Systems Deputy General Manager, Administrative Affairs and Security 
Manager, ISPS Expert

Discipline Committee: 
HR and Management Systems Deputy General Manager (President), HR Manager, Security 
Manager, HSE and IMS Manager, Operation Deputy Manager, Technical Manager, Employee 
Representative

The Employee's Voice Platform: 
CEO, Deputy General Manager, Employee Representatives, HR Manager, CEO

Social Responsibility Projects Board: 
Human Resources Manager, HSE and IMS Manager, Project and Investments Manager, 
Purchasing Manager and Corporate Communications Expert, the Relevant Deputy General 
Manager

Corporate Risk Management Meeting:
Chairman of the Committee (HR and Management Systems Deputy General Manager), 
Committee Manager (HSE and IMS Manager) and Relevant Department Managers 
(Commerce, Customer Service, Operation, Planning, Technical Maintenance and 
Repair, Project Implementation, Information Systems and Software, HR, Corporate 
Communications, Accounting, Financial Control and Reporting, Insurance and Legal Affairs, 
Customs and Official Relations)
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The management and employees of 
Kumport have adopted the principle 
of working in accordance with the 
internationally accepted ethics rules. 
We ensure that our accountability is 
at the highest level with regard to our 
operations and their consequences 
for our employees, business 
partners, customers, suppliers and all 
stakeholders. 

At Kumport, “Ethical and Transparent” 
is our first corporate value. We have 
an Ethical Principles and Violations 
procedure and Ethical Principles 
Notification Covenant which regulate 
our relations with our stakeholders. 
The procedure contains the definitions 
of our values and the explanation of 
the behavior model we expect from 
our employees. The covenant specifies 
the ethical principles that need to 
be adhered to at the company. All 
new employees receive the relevant 
training and sign the procedure and 
covenant. The sanction to be imposed 
on personnel who have performed 
an operation or action which is not 
compliant with the ethical principles 
will be decided upon by the Discipline 
Committee. Also, the Disciplinary 
Regulations provided to each employee 
upon their recruitment include 
engaging in actions or behaviors at the 
workplace which violate the principle of 
equality such as discrimination based 
on language, race, gender, political 
opinions, philosophical beliefs, religion 
and sect among the behaviors which 
can lead to the termination of the 
employee's labor contract.

Our Ethical Principles
 ¾ Commitment to Zero Tolerance

 ¾ Bribery

 ¾ Receiving Gifts

We aim for our policies defined within 
the scope of ethical principles and 
fighting against corruption to be 
both known by the employees of our 
organization and actively enforced. 
We have allocated a special area on 
our website in order to allow the 
customers, our employees and third 
parties to track these and submit their 
feedback. The feedback is collected 
via the website. Because of the 
importance attached to this issue, our 
expectations within the scope of our 
current Ethical Principles and Violations 
procedure are to inform the customers 
in time and accurately, to avoid 
providing misleading or incomplete 
information, and to evaluate customer 
complaints in time and with a 
perspective of being customer centric.

It is essential to correct erroneous 
practices and take the necessary 
precautions to prevent their recurrence, 
and to protect the confidentiality of all 
information and documents concerning 
the customers and keep them with the 
utmost care. 

Our attitude in our relations with public 
institutions and organizations is to act 
in accordance with the principles of 
honesty and transparency, and show 
the necessary care with regard to 
sending the information, documents 

and records requested for inspection 
and control as per the legislation 
accurately, completely and in a timely 
manner. Another issue that Kumport's 
Management has put great emphasis 
on is making sure that the company's 
employees and/or third parties do not 
get involved in any acts of corruption in 
their transactions with Kumport. These 
issues are handled and evaluated by 
the Kumport Discipline Committee. 
Anyone who violates the relevant legal 
regulations and all anti-corruption laws 
in force is subject to penal sanctions.

The subject of Ethical Principles and 
Violations is included in our Orientation 
Trainings. During 2017, 222 people 
were trained on Ethical Principles and 
Violations. This number corresponds to 
26.5% of all employees. A total of 55.5 
hours of ethics training was provided.
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OUR ECONOMIC
PERFORMANCE

Due to the increase in its business volume, Kumport pays 
an increasingly higher amount of taxes each year. Kumport 
creates added economic value for the community by paying 
the taxes it is obliged to pay on time and in full.

On the other hand, Kumport contributes to both local and 
regional growth and secures sustainable employment with 
its sustainable performance.

Major Taxpayers Tax Ranking 

2013 2014 2015 2016
51 46 44 90

Paid Taxes (Index)

2015 2016 2017201420132012

100

147

118.5

206.1

234.6

129.7
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Our Economic Contribution to the Community
In accordance with our Social Responsibility Procedure, 
we support the community in various areas including 
education, sports, civil organization and other social 
areas, by means of all our affiliates and in line with the 
expectations of our shareholders. Our routine corporate 
social responsibility efforts include donating to foundations 
instead of sending flowers, planting a tree for each 
newborn baby of our employees, requiring our suppliers 

to make donations for environmental causes as part of 
their contractual obligations, not charging warehouse fees 
for containers shipped for charity, supporting Bahçelievler 
Kumport Middle School, supporting AÇEV and LÖSEV, giving 
infrastructure support to schools and providing sponsorship 
in competitions. Total financial donations (indexed) are as 
follows:

Our Donations (Cumulative)

2017201620152014

100
163.2158.8

192.8

43
KUMPORT 

SUSTAINABILITY 
REPORT 

2017



OPERATIONAL
PERFORMANCE

44
KUMPORT 
SUSTAINABILITY 
REPORT 
2017



In the Marmara and Black Sea Regions, Kumport has an 
operational superiority which allows it to serve the line 
operators' large vessels with high capacities in terms of the 
length and depth of its quays, and is capable of meeting its 
potential growth needs. Kumport possesses state-of-the-

art technology and is capable of handling containers up to 
22 rows (23 rows with revision) which can serve vessels with 
large capacities.

It also serves as a logistics center by providing duty-free field 
storage service. 

In parallel with customer requests and expectations, we have 
increased the capacity of our CFS (Container Freight Station) 
field each year. As of 2017, the container laying capacity of 
our CFS Field has reached 350 containers. Initiation of the 
Emergency CFS Service enabled us to meet the intraday 
customer demands within 1 day. Along with expanding the 

capacity, the number of containers handled each year at CFS 
was increased by realizing the infrastructure investments 
of the CFS areas, and increasing the number of teams and 
equipment. Customer satisfaction was increased with 
building and tunnel investments.

Business Volume (Handled TEU) Local Transit

2011 2012 2013 2014 2015 2016 2017
843,776 1,087,984 1,295,569 1,414,303 1,169,019 665,139 1,063,246

Number of Reserved Containers

2013 2014 2015 2016 2017
56,810 57,270 105,834 62,803 95,207
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INNOVATION
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At Kumport, we provide high quality 
service by meeting our customers' 
needs and expectations in the fastest 
way possible, and work as a solution 
partner.

We have an important place in the port 
sector of Turkey due to the fact that 
we take the expectations, demands 
and complaints of our customers into 
consideration, we care about these, 
and in line with this, we transform 
the information we obtain from the 
feedback of customers to development 
areas. The investments we have made 
to our sites over the years, outfitting 
our equipment with high technology, 
cameras, illumination systems, and 
our CFS areas which we position in 

accordance with the container systems 
and product characteristics, enable 
us to provide services under reliable 
conditions and continually to both 
agencies and customers. Keeping the 
entrances and exits securely controlled, 
converting the offices located at our 
doors, and our investments on the 
quay are all realized with our approach 
of ensuring that our customers receive 
services within the shortest time and 
in the best way possible.

We record all customer feedback via 
the Quality Management System 
Documentation module, and these are 
assigned to the relevant personnel and 
processed by preparing development 
and result reports. We also contact our 

customers regarding their feedback 
by phone, or by written or face to face 
communication. Situations which 
necessitate taking action are managed 
until the problem is resolved via the 
action module.

Each year we conduct customer 
satisfaction surveys to measure 
the satisfaction, expectations and 
perception of the customers, and 
we evaluate the results. Correction 
and improvement opportunities are 
handled with the CPA (Corrective 
and Preventive Action) Management 
system, and these are tracked.

Customer Satisfaction Index.

2015 2016 20172014201320122011

70707066647064
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CUSTOMER FOCUS AND  
INNOVATION

New services developed over the years, the improvements made in the operational processes, and effective management of 
the Customer Relations Management process make a positive contribution to ensuring sustainable customer satisfaction.

Our Innovative Services:
 ¾ The Customer's Voice Platform 

hastened the resolution of 
customer problems. Thanks to 
this platform, the problems which 
are reported by customers and 
cannot be immediately resolved 
are examined thoroughly with 
the participation of the senior 
management. When necessary, 
the relevant government agencies 
are contacted. This platform 
has facilitated the resolution of 
customer problems. Apart from 
this, practices such as allocating 
a waiting office for customers, 
purchasing equipment, and 
resolving unmet needs of 
personnel were also realized as 
a result of the decisions taken in 
these studies.

 ¾ Hazardous Cargo Handling 
System was implemented in 
2016 as an industry-first service. 
Handling of hazardous loads 
is being done at the IMDG CFS 
site, which is a separate site, 
in the company of a consultant 
and with protective equipment. 
We continue to receive positive 
feedback.

 ¾ In 2017, we made improvements 
to enable our customers to 
carry out their processes over 
the internet. The feature to 
effectively track vessel and 
container orders via the web 
and mobile application was 
implemented and this made it 
possible for customers to monitor 
orders and operations remotely. 
444 PORT practice is an industry 
first.

Industry-First Practice

Industry-First Practice

Industry-First Practice
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Our Other Good Practices
 ¾ In the reporting period, the VGM (Verified Gross Mass) information was made available by increasing the number of the 

existing scales on the floor at the A and B door areas, and thus an important improvement was realized.

 ¾ The “Exportation Warehouse Software Project”, which is one of our new services implemented in 2017, made it possible 
to store the exportation cargos at the ports. In this way, the problem of high volume vehicle traffic seen at the partial 
loadings performed at the sites, having to handle high volumes of cargo on specific days, and not being able to store the 
cargos before those days were resolved. This project enabled us to provide logistic storage service to our stakeholders, 
and the software program with barcodes ensured that the cargos could be received in full, put on the correct shelves in 
the warehouses, and loaded into the correct containers. Vehicle traffic was reduced at the port side and customers were 
provided with the logistic storage opportunity.

Mehmet Can YETKİN 
CMA CGM Deniz Acenteliği

We have been customers of Kumport for 2 years. Not only are we happy with 
the quality of service of the Kumport Port, which holds Green Port and ISPS 
code certificates as well as the EFQM 5-star award, but we are also pleased to 
see their environment-friendly and socially beneficial projects. 
Kumport pioneers the industry and increases customer satisfaction with each 
passing day with numerous good practices such as opening the IMDG-CFS sites 
for hazardous cargo, temporary storage capability for exportation cargos, being 
able to quickly access service information via kiosk machines, the existence of 
the 444PORT telephone line, and the customers' voice platform.
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PROCUREMENT
MANAGEMENT

Our collaborations can be divided into 
two main categories: fundamental and 
strategic. Fundamental collaborations 
are the ones which need to be realized 
due to the requirements of our sector 
and consequently business. Within this 
framework, our sectorial, social and 
service provider supplier stakeholders 
are our fundamental collaboration 
partners. 

Since we are a part of the service 
sector as a port services company, we 
do not have raw material suppliers 
who provide raw materials which can 
be direct inputs for the provision of 
products and services. Therefore, our 
suppliers mainly consist of service 
providers, subcontractors who are 

operational suppliers, and office and 
spare part consumables suppliers. 
In the Purchasing Regulation, our 
suppliers are identified under 8 main 
groups and they are managed with the 
“Procurement Management Process”. 

At Kumport, purchases with a value 
that exceeds a specific budget 
are under the responsibility of the 
Purchasing Department, while a few 
units such as Administrative Affairs, 
IT and HR can realize the purchases 
which do not exceed a specific budget 
by themselves. Currently we have 61 
approved suppliers.
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We utilize the Sustainable and 
Harmonious Working principle 
when working with our suppliers. 
Identification of working conditions 
with the Purchasing Agreements, which 
are drawn up in accordance with the 
Agreement Procedure and also include 
technical specifications, guarantee 
having sustainable relations. 

Providing environment and 

occupational health and safety 
trainings to subcontractors, and 
guaranteeing that the subcontractors 
will act responsibly with regard to 
providing social security for their 
employees and will be compliant with 
the legal legislation with agreements 
and performing regular inspections 
on these subjects can be given as 
examples of our practices which aim 

to encourage our suppliers to take 
responsibility. A large number of the 
projects aimed at change are realized 
mainly with the participation of our 
suppliers. Land terminal warehouse 
works, IMDG CFS Site works, and the 
works for restructuring the RTG sites 
can be given as examples of these 
collaborations.

An idea recommended by the employees was approved by the Proposals Board, and accordingly the suppliers were 
asked to make a donation to a non-governmental organization of their choice which focuses on the environment, and 
this condition was added to the purchasing agreements.

Distribution of Purchasing 
Expenses 

by Procurement Groups (%) 

Administrative Operational

Technical

Investment/Construction

Consultancy and
Insurance

Information 
Technologies

Service and
Equipment Rentals

Human 
Resources

33.78% 27.07%

17.96%

12.41%

3.21%
2.63%

2.15%

0.80%

In 2017, the organizational structure was reviewed and significant improvements were made to the structures of organization 
and process.

 ¾ The “Procurement Management Process” was revised and updated.

 ¾ Since 2015, the company has been using the Kumport Purchasing Module. Works will start to replace this module with 
the SAP Purchasing Module in 2018.

Although we have not been giving any priority to purchasing locally, 99% of our total purchases in 2017 were made locally and 
1% were made from abroad.
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PROCUREMENT
MANAGEMENT

Supplier Assessments: 
Since we are not a company which 
manufactures items, our purchases 
mainly consist of shelf products. 
When purchasing items of critical 
importance, we pay attention to 
their quality certificates and other 
documentation. Environmental 
compliance measurement is being 
done with the Community Satisfaction, 
Employee Satisfaction, and Customer 
Satisfaction Surveys carried out by 
impartial companies.
Currently, the suppliers are not being 
evaluated according to environmental 
and social criteria. Standard reference 
articles regarding environmental 
compliance were added to purchasing 
agreements.
We have started making company 
visits to the suppliers who will work 
with us for the first time. Starting from 
2018, it has been planned to revise the 
visitor question lists, and add social and 
environmental criteria to them. In this 
way, a more extensive sustainability 
evaluation will be incorporated into the 
processes.
The rights granted to the employees 
of the subcontractor companies are 
being monitored via the agreements. 
Within the scope of risk monitoring, 
it has been planned to carry out joint 
studies about the risks of subcontractor 
companies.
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Kerem ÇELİK 
TUREX TURIZM TAŞIMACILIK A.Ş 
Marketing Manager

We have had a business partnership with Kumport Liman İşletmeciliği since 
2008.

We are honored that Kumport, which is the largest and most modern port of our 
country, has preferred us for providing the commuting services for its valuable 
employees. 

Throughout the 10 years of our qualified business partnership, Kumport has 
always been more than a reference for our company with the reinforcing 
positive effect of their business principles and corporate structure on us.

Sait GÜLBAY 
DOĞUŞ LOJİSTİK NAKLİYAT İNŞ. SAN. VE TİC. A.Ş.

We have been providing intra-port transit services to Kumport as a subcontractor for 13 years. We would like to state 
that we model ourselves on Kumport especially in the field of occupational health and safety management system and 
practices. Kumport is a pioneering and reliable corporation which is followed and appreciated throughout Turkey not 
only with its experience in port services, but also with its investments in the field of occupational safety.
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OUR ENVIRONMENTAL 
PERFORMANCE

At Kumport, one of our values which forms the basis of our strategy is being “Respectful Towards the Environment and 
People”. In all of our activities and investments, our priority is preventing environmental pollution, reducing the consumption 
of energy and natural resources, and reducing emissions by investing in clean technologies and managing waste. 

Kumport, which is an organization that strives to fulfill its obligations arising from the legal legislation at the maximum level 
and has adopted this attitude as its vision, utilizes a cautious approach by receiving consultancy services from the relevant 
ministry and competent organizations on the subject of the environment under the coordination of the Health, Safety and 
Environment Department. 

ISO 14001:2015, ISO 14064:2006, Green Port/Eco Port Certificate 
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*  Monitoring exhaust emissions,

*  Performance of the routine and 
non-routine maintenance works of all 
vehicles, equipment, generators, and 
wastewater treatment plants used at 
the port,

*  Reducing the amount of waste by 
using environment-friendly absorbent 
products within the scope of waste 
management,

*  Carrying out trainings and drills 
to increase the environmental 
consciousness of the employees,

*  Making efforts to reduce carbon 
emissions with equipment recycling 
projects,

*  Treating chemical and domestic 
wastewater at wastewater 
treatment plants, and within 
the scope of our Environment 
Authorization Certificate, discharging 

the wastewater to the receiving 
environment by reducing it to an 
amount which is compliant with 
the legislation and below the values 
permitted by the Ministry, and 
monitoring the analysis results 
regularly,

*  Recovery of waste materials by 
sorting them at their source and 
sending them to ministry-approved 
recycling companies.

*  Using environment-friendly products,

*  Reducing carbon emissions with 
infrastructure investments such as 
viaducts and soil improvement works,

*  Reducing paper consumption by 
using smart printers and mobile 
applications,

*  Reducing the carbon footprint with 
teleconference calls,

*  Monitoring responsible resource 

management with on-site audits of 
suppliers,

*  Spreading the culture of protecting 
the environment by providing 
environment trainings to the 
subcontractors working at our 
port, and inspecting the waste 
management system, 

*  Reducing carbon emissions with LED 
illumination projects,

*   Having an effective emergency 
management system and carrying 
out improvement works to reduce the 
effects of possible emergencies.

All of our obligations under the 
Environment Law numbered 2872 are 
duly fulfilled, and our organization has 
not received any environmental fines.

Environmental Targets

We have an environment policy which is integrated with our management systems. Our environmental impacts are air, water 
and soil based, and our main efforts towards reducing the spilling, spreading and flammability risks are as follows:

Subject Target (2017) Actual
Performance (2017) Target (2018)

Waste Disposal Rate Per TEU 0.05 0.038 0.045

Recycling Rate Per TEU 0.22 0.21 0.20

Number of Trees Saved 260 265 272
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ENERGY MANAGEMENT AND 
EMISSIONS 

We monitor changing technological developments, and make and manage the necessary plans and investments to protect 
resources and minimize the harm caused to the environment. We prefer choosing equipment which uses electrical energy 
instead of those which use fossil fuels. Within the scope of the projects for converting the existing equipment from using 
fossil fuel to electrical energy, we have reduced both our fuel consumption and the carbon emissions that are caused by our 
direct activities. The amount of emissions per TEU was reduced from 0.013 tCO2e in 2016 to 0.012 tCO2e in 2017. 

In order to reduce energy loss, we keep the distance of the electrical energy cables short at our site. Based on the needs, the 
number of simultaneously active transformers can be changed. Some of the transformers are dry type, and this has reduced 
the risk of being burnt. We have started using energy-efficient and environment-friendly LED lighting applications for the 
illumination of our port site. Automation systems have been established at the administrative buildings for the illumination 
and air conditioning systems, and these systems are user and time controlled. The offices of the operation building in 
particular were designed in a manner to get maximum benefit from sunlight. We avoid using diesel generators for the 
machines as much as possible.

We do not have off-site energy consumption.

2014 2015 2016 2017

Electricity (kWh) 14,833,288.00 14,701,366.00 9,976,261.00 12,005,118.00

Heating (kWh) 341,165.00 396,937.00 259,383.00 300,128.00

Cooling (kWh) 252,166.00 249,923.00 134,680.00 180,077.00

Steam 0 0 0 0

“Total Energy Consumption 
(TEC)” 4,410.60 3,852.05 1,906.82 3,028.20

Energy Consumption
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GREENHOUSE GAS EMISSIONS
Our studies regarding climate change have been conducted within the scope of our ISO 14064 management system since 
2015. Calculations of the carbon emissions caused by emission sources are made regularly. We prepare annual reports and 
continue to receive validation services from an accredited institution. 

We use the calculation methodologies published by international institutions such as International Panel Climate Change 
(IPCC) and Greenhouse Gas Protocol (GHG Protocol) for the emission sources specified in the greenhouse gas inventory. 
Calculation and measurement methodologies are being tracked via IPCC and the legislation throughout the year. Creation of 
the inventory was based on the IPCC methodologies which were valid at the time of the inventory period and the national 
reference calculations.

In order to find the CO2 equivalent of the emissions, CH4, N2O and HFC emissions are multiplied by the global warming 
potential.

CO2 CH4 N2O Total (tCO2)

Direct Greenhouse Gas Emissions 6,700,585 10,162 619,154 7,329.90

Indirect Greenhouse Gas 
Emissions 4,946.652 4,946.652

Total Greenhouse Gas Emissions 12,276.55

2017 Greenhouse Gas Emissions (tCO2)
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ENERGY MANAGEMENT AND 
EMISSIONS 

 2014 2015 2016 2017

*  The emission calculations from 2014 to 2017 have been provided in the table. As also seen in the table, there are changes 
in the amount of emissions. These changes are directly proportional to the business volume of the port in the relevant 
years. The annual emission amount per unit of work is decreasing.

Annual Emissions (tCO2e)

18,410.95

16,444.92

8,776.91

12,276.55

2014 2015 2016 2017

0.014 0.014 0.013 0.012

Emissions Per TEU (tCO2/TEU)
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The switch to electrical and hybrid equipment instead of those using diesel fuel started in 2010. And in 2015, RTGs (Rubber 
Tyred Gantry Cranes) and Mobile Cranes were converted to an electrical system. Since this date, we have paid close attention 
to ensure that the time spent with the existing construction equipment working on diesel fuel is as little as possible. When 
purchasing new machines, we are aiming to purchase electrical machines to reduce our carbon emissions in comparison to 
using diesel equipment.

Project Name: Conversion of the diesel RTG equipment to electrical equipment

Goal: Achieving fuel savings and reducing carbon emissions by replacing the handling vehicles which use diesel fuel 
with ones that are electrical or hybrid 

Results: 
Economic: We have achieved cost savings by using electrical power as an alternative to using diesel fuel. Hybrid 
technology allowed for a longer interval between the times of performing periodic maintenance, and consequently 
reduced maintenance costs.

Environmental: Consuming less fuel made it possible to reduce carbon dioxide emissions. 

Social: Running the equipment in electrical mode also minimized the risks regarding engine failures and accidents 
which can happen while running on diesel mode and improved occupational safety. 
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WASTE 
MANAGEMENT 

Kumport Port is connected to the Marmara Sea. Waste management is an issue of priority for Kumport as waste materials 
have a high potential of causing marine pollution. Within the port, wastes which have a high potential of causing negative 
effects are generated during maintenance and repair operations and treatment of the domestic and chemical wastewater. 
Kumport creates its waste management plans within the scope of ISO 14001, ISO 14064, Green Port Management Systems 
and the national legislation and manages these effectively. Wastes are stored after being sorted at their source and our 
Temporary Storage areas, kept within the legally permitted time frames, and sent to recycling or disposal facilities via 
licensed companies. Management of Hazardous Wastes has been specified in the Waste Management Plan. Hazardous 
wastes are reduced at their source via effective use of absorbent materials, environment trainings and continuous 
inspections. 

We established our Waste Management System in 2013 and 2014. In this way, development of safe solutions to ensure the 
establishment of an efficient system of recycling and establishment of a waste reduction system have been realized at the 
sector’s good practice level at Kumport. Being awarded the ISO 14064, ISO 14001 and Green Port/Eco Port certificates made 
the development of the waste performance management and efficiency monitoring systems possible.

Information about the waste amounts from 2014 to 2017 has been provided in the table.

Amount of Recycled and Disposed Wastes Per Year

2014 2015 2016 2017

Hazardous Waste Disposal 78,242 Kg 64,383 Kg 42,984 Kg 40,085 Kg

Hazardous Waste Recovery/Recycling 75,200 Kg 97,813 Kg 64,488 Kg 99,985 Kg

Non-Hazardous Waste Recovery 247,090 Kg 177,052 Kg 81,616 Kg 220,890 Kg
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Within the scope of the Waste Management Plan, the number of trees saved as a result of sending our packaging wastes 
which are sorted at their source to recycling is at a remarkable level.

Training and consciousness-raising activities and drills regarding waste management are being performed 
both in-house and by our consultants.

Number of Trees Saved

2013 2014 2015 2016 2017

300

200

0

Number of Trees Saved

2013 2014 2015 2016 2017

Packaging Waste (Kg) 11,192 14,250 14,520 15,300 15,600

Amount of Packaging that 
Corresponds to One Tree (Kg) 58.82 58.82 58.82 58.82 58.82

Number of Trees Saved 190 242 247 260 265
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WATER
MANAGEMENT

Kumport monitors water consumption within the scope of the ISO 14001 Management System. The source of our water 
consumption is our office and maintenance activities, not our operational activities. In addition to our in-house trainings, we 
receive the necessary training on the subject of reducing water consumption from both our environmental consultant and 
treatment facility consultants. Our technical service carries out routine controls to prevent problems such as leakage, etc. 
with the goal of preventing uncontrolled water consumption.

During maintenance and repair activities, water is consumed for washing items. Domestic use (washbasin, WC) also results 
in water consumption.

There is no consumption of surface or groundwater. 

64
KUMPORT 
SUSTAINABILITY 
REPORT 
2017



The wastewater generated as a result of our maintenance and repair activities is treated at a chemical wastewater 
treatment plant, while domestic wastewater is treated at a biological wastewater treatment plant and discharged to the 
receiving environment. For purposes of protection, control is established by routinely analyzing the wastewater which is 
discharged to the receiving environment at specific time intervals to detect whether it meets the receiving environment 
criteria. In addition, Altaş Ambarlı Port Management performs seawater analyses each year and sends the results to us. We 
do not pose a risk of restricting access to clean water. 

Annual Water Consumption Per TEU

2011 2012 2013 2014 2015 2016 2017
Water Consumption 
(Ton) 41,931 45,968 41,285 42,500 33,903 19,615 26,590

Yearly TEU 843,776 1,087,984 1,295,569 1,414,303 1,169,019 665,159 1,063,246

Water Consumption 
(Ton/TEU) 0.05 0.042 0.032 0.03 0.029 0.029 0.025

The water is provided by the municipal water system, and our water consumption values per TEU are as follows:
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This picture was painted by Muhammet Sait Cebeci, the 8-year-old son of our employee Taner Cebeci.
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SOCIAL 

PERFORMANCE



OUR SOCIAL 
PERFORMANCE

68
KUMPORT 
SUSTAINABILITY 
REPORT 
2017



OUR HUMAN RESOURCES POLICY

Employing the correct people for the correct positions according to the needs by solely evaluating people's job-related 
characteristics with an egalitarian approach which is completely devoid of all kinds of discrimination such as race, 
belief, gender, religion and national origin,

Providing an environment of continuous training and self-development for our employees with systems and practices 
which present an opportunity for development for our employees and contribute to their development,

Encouraging the organization's culture which reflects its innovative, customer-focused, flexible, transparent and multi-
dimensional perspective to be experienced by all employees.

Creating an active, effective and motivated organization with human resources practices which foresee employee 
satisfaction,

Distinguishing ourselves within the sector in the fields of the quality of services and employees, and employee 
satisfaction and loyalty by supporting the personal development of our employees.

Strictly adhering to the laws and legal regulations.

At Kumport, “Respect for People” is one of our core values and our HR Policy sets the framework for our attitudes 
towards our employees. One of the 8 strategies identified in our Strategic Plan is “Employee Satisfaction and Loyalty” 
and we conduct our activities in line with this strategy.

69
KUMPORT 

SUSTAINABILITY 
REPORT 

2017



PROFILE OF
THE EMPLOYEES

As an organization, we continue our journey with the awareness that our most valuable capital is the human resource. 
This awareness starts from our human resources policy, creates our values with the vision of senior management, and is 
disseminated to the whole company. In both the recruitment and career development stages, we adopt a practice which 
does not involve discrimination and aims to provide equal treatment regardless of the person's age, gender, race, religion 
or belief, language, national or social background, or any other status in the subjects of avoiding discrimination, salary, 
training opportunities, employee rights and services, promotion, and termination of the labor contract, and we support 
our employees in reaching the level of information required by today's world and their professions by providing them with 
opportunities such as trainings, courses and workshops. To ensure the enforcement of these policies, we have the “Ethical 
Principles and Violations Procedure” which is in force and is being monitored.

796
839

43
OUR EMPLOYEES BY GENDERNUMBER OF EMPLOYEES (as of 31.12.2017)

*Type of Contract: Permanent

*  Type of Contract: Permanent

White-Collar Blue-Collar

211 628

OUR EMPLOYEES BY AGE

30 Years and below 
148 People 

Total Number of 
Employees

30 - 50 Years
658 People

18%

78%
50 Years and above 
33 People

4%

OUR EMPLOYEES BY 
EDUCATIONAL STATUS

Training Number

Literate 20
Primary School 147
Secondary School 128
High School 323
Vocational 
School 71

University 122
Post-graduate 28

70
KUMPORT 
SUSTAINABILITY 
REPORT 
2017



There are subcontractor operations in the fields of port site security, workmanship and operatorship, technical maintenance, 
transportation of personnel, catering, and health services. The subcontractors have 224 employees.
There is no collective labor agreement.

33

439
459

40
7

20

By Gender: By Age:
30 Years and below 
0

Total Local Employment 
Number of Employees

Number of 
Employees at the 

Managerial Staff Level

30 - 50 Years
32 People

20%18%

83%

80%

50 Years and above 
8 People

OUR EMPLOYEES BY 
EDUCATIONAL STATUS

Beylikdüzü
96 People

Büyükçekmece
95 People

Esenyurt
268 People

OUR LOCALLY RECRUITED 
EMPLOYEES

GENDER BREAKDOWN OF 
OUR LOCAL EMPLOYEES

OUR EMPLOYEES AT THE MANAGERIAL STAFF LEVEL (*):

*  Based on deputy manager and higher ranked personnel.
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EMPLOYEE 
SATISFACTION AND 
LOYALTY

62

68.7

69.7

In our Human Resources process, we are developing recognition approaches 
that are unique to Kumport, and our leaders participate in these activities 
prominently. Practices such as presentation of the seniority and achievement 
awards by our CEO and Deputy General Managers in person at the end of the year 
events, and awarding our employees for their selfless efforts and projects can be 
mentioned among the examples of this.
In the upcoming period, it is planned to increase the number of Recognition and 
Awarding activities, as well as our Personal and Vocational Trainings regarding 
Communication processes. 

Employee Satisfaction (%)

Employee Loyalty (%)

Employee Eagerness (%)

Results of the 2017  
Employee Satisfaction Survey; 

We retain skillful employees thanks to the seniority-based salary system and 
fringe benefits provided to them.

The change in the Employee Satisfaction Index throughout the years is as follows:

The priority improvement areas are identified through the Employee Satisfaction Survey, and the actions are planned 
and implemented. Within the scope of our Human Resources Management process, remarkable improvements that are 
above the industry average such as performance indicators, HR planning, performance of trainings towards developing 
competence, competitions, and social organizations have ensured an increase in the Employee Satisfaction Index.

Employee Satisfaction Index

2015 2016 201720142013

62%52.7%53.3%46%37%

45%

White-Collar

Blue-Collar

33%

2013

55%

41%

2014

64.8%

48.2%

2015

64.7%

47.2%

2016

68%

59%

2017
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Life insurance

Private health insurance with family coverage

Granting annual leave which is longer 
than the duration set forth by law

Seniority awards, and the practice of 
providing financial help for marriages, 

births and deaths

Rights Granted to Employees

Handing out gift checks in the month of Ramadan

Handing out chocolate and Turkish bagels 
during religious festivals and holy days

Not deducting the report cost from the salaries 
of personnel who are on maternity leave

Aside from the legally-granted leave rights, permitting 
employees to take extra leaves for situations such as 

moving, circumcision, casual leave, etc.

Presenting special gifts to our employees on their birthdays
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Kumport has adopted the “Continuous 
Development Principle” and aims to 
serve the development of all Kumport 
employees with its “Training Unit”. 
Our Training Unit starts tracking the 
employees' process of occupational 
and personal development on their 
first day at work. The process starts 
with the extensive orientation 
programs of the employee (First 
day orientation program, job-based 
orientation, department orientation, 
port tour), and subsequently continues 
with the inclusion of the employee in 
certification programs and vocational 
and personal development trainings. 
Leadership training for managers, 

position-based personal and 
professional development training for 
administrative personnel, professional 
training for blue-collar workers, legally 
required training and course programs 
are in place. Intensive efforts are 
undertaken with TÜRKLİM particularly 
for certification in course programs and 
simulator training for port equipment. 
This strategic partnership makes a 
great contribution to the development 
of our employees especially in 
operations. 
The effectiveness of training 
activities and the level of employee 
development is measured by means 
of pre- and post-training assessment 
tests, behavior-based effectiveness 
evaluations and effectiveness 
assessment surveys which allow 
managers to give their feedback. 
In order to increase the quality 
of trainings, we conduct training 
satisfaction surveys and planning 
improvement efforts after evaluating 
the survey results.

Our Training Unit starts 
tracking the employees' 
process of occupational 
and personal 
development on their 
first day at work.

EMPLOYEE TRAINING 
AND DEVELOPMENT
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Gender White-Collar

Training
Hours

Male

Female

Grand Total

Training
Hours

Training
 Hours

Number of
Personnel

Number of
Personnel

Number of
Personnel

Average
Training Hours

Blue-Collar Total

4,843

1,316

6,159

173

37

210

28

35.6

29.3

33,591.9

14

33,605.9

560

4

564

60

3.5

59.6

38,434.9

1,330

39,764.9

733

41

774

52.4

32.4

51.4

Average Training Hours per Employee in 2017 By Gender and Employee 
Category

Trainings realized in 2017:
Simulator trainings for operator courses, talent screening project, English port sector terminology training for ship services 
personnel, job based occupational orientation trainings for the technical personnel, leadership development program (Multi-
Dimensional Leadership Program), TÜRKLİM certification test process, technical group journeyman/mastership certification 
process, Human Resources briefing seminars, immediate reaction and defense techniques (Krav Maga) trainings for the 
security personnel, creating a port sector terms glossary on the intranet, occupational training programs for the information 
systems and software team, OHS Theater, OHS Trainings

PERFORMANCE AND CAREER DEVELOPMENT ASSESSMENT
We have an objective and competence based performance evaluation system for the administrative staff at our company. 
We are planning to increase the effectiveness and use of the performance evaluation system within the next two years. 
To support the employees' professional development and help them realize their potential, practices are in place including 
personal and professional development training, English courses, educational courses, a skill scan project, professional 
certification and coaching programs.

The personnel is trained for different positions with in-house course programs. In these programs, the chief operator, chief 
tallyman and in-house trainer personnel provide mentorship services to make sure that the trainees can complete the 
process in an efficient manner. 
In 2017, a total of 99 employees were included in the career development process as part of the educational course programs 
implemented for operational personnel. The ratio of these employees to the total number of employees is 12%.

Average
Training Hours

Average
Training Hours
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OUR GOOD PRACTICES IN 
HR PROCESSES:

Industry-First Practice

Industry-First Practice

 ¾ In the Recruitment of Blue-
Collar Personnel, the “Hands-
On Evaluation Approach” was 
initiated in 2014 as the first 
application in the industry 
and continues to this day. Our 
goal is to enable our relevant 
department managers to test 
the suitability of the candidate 
for the job as well as to allow 
the employee who will start 
working to see the job they 
will be doing in practice. 
After having made their job 
application, the candidate is 
informed about the Hands-
On Evaluation Process and 
directed to the relevant 
section for practice if the 
Human Resources department 
considers them to be eligible 
in accordance with the result 
of the preliminary interview. 

 ¾ Employee's Voice is a practice 
which allows employees to 
come together and meet the 
CEO at a breakfast organized 
for them and express their 
requests and opinions 
regarding their departments. 

 ¾ The Employee Proposal 
System enables personnel 
to submit their proposals 
either from the mobile 
phone application or the 
kiosks located within the 
company. The proposals are 
implemented after they are 
evaluated by the Proposals 
Board, and the person who 
made the proposal is awarded.

 ¾ Based on the equality 
principle, open positions 
within the company are first 
announced at the company. 
All employees are given the 
opportunity to apply for the 
position and be evaluated. 

EMPLOYEE TRAINING 
AND DEVELOPMENT
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Industry-First Practice

Industry-First Practice

 ¾ Also, the practice of allowing 
our employees to recommend 
candidates for open positions 
and the “Recommend Your 
Friend and Be Rewarded” 
project started in August 
2017. 37 people have been 
employed within the scope 
of this project. The goal of 
the project was to evaluate 
the job applications our 
employees recommended and 
find the necessary personnel 
as soon as possible. The 
candidate recommended by 
our personnel is first evaluated 
against the eligibility criteria 
and then awarded the 
position. The personnel who 
gave the reference is given 
a monetary award if the 
candidate starts working.

 ¾ Dimensional Leadership 
Program is a Leadership 
Development Program utilized 
for the Senior Management, 
Manager, Deputy Manager 
and supervisor positions 
who have a large number of 
direct reports. The goal of 
the program is to increase 
efficiency and productivity, 
achieve organizational 
excellence and ensure the 
development of the leaders 
in the organization. 42 people 
were included in the program 
in 2017, and each year new 
managers continue to be 
included in the program. 

 ¾ We have industry-first 
practices aimed at the 
effectiveness of the 
orientation process. Newly 
recruited employees are 
given an Orientation Manual 
and orientation kit. Besides, 
employees are included in a 
comprehensive orientation 
program on their first day 
including a general orientation, 
position-based orientation, 
departmental orientation and 
a tour of the port.
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INTERNAL STAKEHOLDER 
VIEW

Ali Güneş
Kumport Technical Maintenance and 
Repair Supervisor/Employee Representative

I have been working at KUMPORT since 
October 2009. I believe that being 
a Kumport employee is a privilege. 
Kumport management places great 
importance on occupational health 
and safety; related practices, the 
investment in employees and many 
initiatives for open communication 
are considered to be pioneering in 
the industry. The best examples 
would be employee meetings 
with the participation of the CEO, 
active employee committees, 
training provided for the continuous 
development of our employees and 
investments aimed at improving our 
social and working conditions.
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Gizem Meracı
Kumport Assistant Human Resources Specialist 

I have been working at KUMPORT 
for 2.5 years. Working in a dynamic 
business environment at Kumport, 
which is based on continuous 
development, makes it possible for 
employees to add value to themselves 
and to the company. Since it is a 
corporate priority to provide employees 
with a safe and pleasant working 
environment, one feels that they are 
part of a great family consisting of 
highly motivated and loyal employees. 
Kumport's ambition to become a 
leading port operator reflects on its 
corporate practices and allows the 
company to distinguish itself from 
the competition with exemplary 
initiatives, particularly in such areas 
as communication and provision of 
equal opportunities. The company has 
become a prestigious employer in the 
industry thanks to pioneering practices 
such as employee meetings with the 
participation of the CEO, creation of a 
talent pool for operational personnel, 
investment in technology, and an HR 
policy which places importance on 
occupational health and safety and 
prioritizes employee satisfaction and 
loyalty.
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OCCUPATIONAL 
HEALTH AND SAFETY

Kumport was awarded the OHSAS 18001 Occupational Health and Safety certificate in 2013 and the Green Port Management 
System certificate in 2015. Within this scope, Kumport continuously improves the impacts of its activities on public health 
and the environment in line with the relevant policies. 

Occupational health and safety rules form a whole with methods of doing business. All occupational accidents, with or 
without day loss, are recorded. All mid- and senior-level managers are informed about any accident that has occurred, and 
the accident site is investigated to initiate corrective actions. A root cause analysis is carried out to correct non-conformities. 
Occupational accident statistics are reviewed in a detailed way in board meetings and improvement recommendations are 
developed. We strive to prevent occupational accidents via continuous inspection, the Corrective Preventive Action System, 
and Risk Analysis systems.

The Occupational Health and Safety Board consists of the CEO, Deputy General Manager, Employee Representatives, OHS 
Expert, Workplace Doctor, Department Managers, and Subcontractor Representatives, and the chairman of the board is the 
CEO. Gathering every 2 months, the board discusses OHS trainings, occupational accidents, emergencies, hazardous acts 
and situations, analysis of occupational accidents in the industry, regulations and legislation, corrective and preventive 
actions, any investments required for occupational safety, etc. The subjects written in the meeting minutes are considered 
to be decisions. There is a risk analysis report in place, which is continuously developed and revised.

It is contractually ensured that subcontractor employees receive occupational health and safety training, have social security 
and comply with regulations, and regular inspections are made to confirm compliance. Subcontractors also participate in 
activities such as OHS Week Activities, OHS Theater Training, etc.

There is no occupational disease risk in our organization.
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OHS TRAININGS:

We have an annual training and study plan for Occupational Health and Safety, and we periodically carry out all OHS 
Trainings required by our sector. Aside from the periodic trainings, hands-on OHS Trainings such as OHS Theater are also 
provided.

At Kumport, OHS Week is celebrated every May with various activities. Prize competitions are also organized with themes of 
OHS and the Environment.
During the 2017 OHS Week activities:
*   Rollover Simulator 
*   Crash Simulator
*   Alcohol Simulation Goggles were tried.
In the previous periods, an OHS themed theater show was organized and this was performed with the participation of all 
personnel.

Average Annual Training Hours per Employee 
by Gender and Employee Category

White-Collar Blue-Collar TOTAL

OHS 
Training

Number of 
Employees

OHS Training 
Average 
Person/
Hours

OHS Training Number of 
Employees

OHS Training 
Average 
Person/
Hours

Total OHS 
Training

Number of 
Employees

OHS Training 
Average 
Person/
Hours

Male 1,088 170 6.4 10,113 626 16.2 11,201 796 14.1

Female 194 39 4.97 12 4 3 206 43 4.8

Grand Total 1,282 209 6.13 10,125 630 16.1 11,407 839 13.6
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SOCIAL 
ACTIVITIES

As part of our strategy of "Providing a Positive Experience for All Stakeholders" and the social activity plan, social activities 
such as picnics and competitions are organized to involve the families of employees, as well as carbon footprint reduction 
workshops for environmental sensitivity, painting projects at a school, cooperation with LÖSEV, and sponsorship for 
the sports activities at the Kumport Middle School, all of which have a key role in the improvement of the Community 
Satisfaction Index.

Results of the Community Satisfaction Survey (CSS) (Education, Sports, Art) 

Education, Sports, Art 2015 2016 2017

Relatives of Employees 84 74 75

Public/NGO/University 74 62 61

Media, Press 69 64 73

Customer 78 71 58

Competitor 55 71 73

Supplier 56 73 78

CSS Average of Education, Sports, Art

2015 2016 2017

63 56 60
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Our social responsibility projects are mainly related to education (Kumport Middle School, etc.).

The projects we realized during the reporting period:
- A school in Esenyurt was painted with the participation of our managers.
- Sponsorship was provided for sports activities of the Kumport Middle School.
- A non-governmental organization is supported every year with the participation of employees as part of the Vodafone 
Istanbul Marathon.
- Sponsorships for school competitions,
- Blood donation to Kızılay,
- A young tree is donated via TEMA for each newborn baby of employees.

We also support social activities, including filming documentaries, support for non-governmental organizations, donations 
to schools, and educational grants and scholarships via Altaş, an affiliate company.
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PORT 
SAFETY

Kumport treats port safety as part of its corporate strategy. Port safety holds major importance since our port serves 
international ships and is a potential international transit point. 

Since 2001, port safety has been ensured in accordance with ISPS (International Ship and Port Safety) Code Standards in 
order to protect our employees, customers, the ships, cargo and third persons present at the port, as well as the port's 
infrastructure. This service is provided on-site in line with a 5-year Port Facility Safety Plan and accompanied by training and 
drills associated with the ISPS code. One element of our service excellence within the industry is the fact that we offer a safe 
and secure port environment by ensuring safety of life and property in accordance with OHSAS 18001 and ISPS standards.
Annual independent audits conducted by the Port Authority ensure system continuity and visa approval is obtained for our 
certificate. 

Improvements achieved through investment in security (camera systems, lighting, etc.) have ensured continuity of the ISPS 
Standard Certificate. Zero error level has been achieved in the ISPS Audit non-compliance page.

2012 2013 2014 2015 2016 2017

10

5

0

4

3

2

1

0

 2014 2015 2016 2017

Number of Nonconformities in the ISPS Audit 

Number of Safety Violations
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We also collaborate with stakeholders from the sector for safety. Two important industrial stakeholders with whom we are 
in continuous collaboration are ALTAŞ, which is responsible for corporate relations and the security of common areas in the 
Ambarlı port area, and ARPAŞ, which is responsible for environmental safety at sea and prevention of contamination of the 
sea during loading and unloading operations at all ports. 

Since a major part of our port management site is a customs site, all external stakeholders go through customs procedures 
as legally required when they receive the services of the site. "Port Rules and Site Plan" leaflets and gate entrance tickets 
with port entry rules printed on the back side are given at gates so that health, safety and environment rules as well as legal 
obligations are complied with. Control activities are implemented on a 24/7 basis with a total of 90 Security Employees, 
both of Kumport and of subcontractors, that hold private security certificates. Controls are made in the form of on-site 
checks with an electronic tom pen, checks via the camera system (CCTV; 344 cameras), door-gate checks and patrols with 
vehicles.

Security Directorate personnel receive trainings including ISPS CODE (International Ship and Port Facility Security) Training, 
5188 Private security training accompanied by periodic ISPS CODE drills, Defense Techniques trainings and annual ISPS CODE 
emergency drills.

Our good practices:

*  X-Ray devices started to be used at pedestrian entry points of ports. 

*    X-Ray scans are in place for the open cargo in the enclosed warehouse and containers in the port site.

*  The number of security cameras was increased to enable a wider area to be monitored.

*  A shift was made to an electronic patrol system. 

*  The switch to a barcode system at the warehouses made it possible to save time and avoid erroneous handling of 
materials.

*  Developmental training was given in addition to routine training sessions to help the security personnel develop and 
defend against possible attacks.
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GRI Standard GRI Indicator Page Number Excluded
GR 101: Foundation 2016

GRI 102: General Disclosures 2016

102-1 91 -
102-2 16-17 -
102-3 91 -
102-4 91 -
102-5 14-15 -
102-6 16-17 -
102-7 14-19 -
102-8 68-79 -
102-9 50-53 -
102-10 51 -
102-11 36-37, 52, 80-81 -
102-12 22-25 -
102-13 29 -
102-14 6-7 -
102-16 38-39 -
102-17 38-39 -
102-18 36-37 -
102-40 16-17 -

102-41
We have no employees who work under 
a collective labor agreement.

-

102-42 26 -
102-43 26-27 -
102-44 26-27-28 -
102-45 10-11 -
102-46 10-11 -
102-47 30-35 -

102-48
This report is the first sustainability 
report of Kumport.

-

102-49
This report is the first sustainability 
report of Kumport.

-

102-50 10-11 -

102-51
This report is the first sustainability 
report of Kumport.

-

102-52 Yearly -
102-53 91 -
102-54 11 -
102-55 86-89 -

102-56
An external audit was not performed for 
the report.

-

GRI CONTENT INDEX
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GRI Standard GRI Indicator Page Number Excluded
Material Topics
Material Topic: Ethics and Compliance 

GRI 103: Management Approach 2016 
103-1 38-39 -
103-2 38-39 -
103-3 38-39 -

GRI 412: Human Rights Evaluation 2016 412-2 39 -
Material Topic: Occupational Health and Safety

GRI 103: Management Approach 2016
103-1 80-81 -
103-2 80-81 -
103-3 80-81 -

GRI 403: Occupational Health and Safety 
2016 403-1 81 -

GRI 404: Training and Education 2016 404-1 81 -
Material Topic: Customer Focus

GRI 103: Management Approach 2016
103-1 46-49 -
103-2 46-49 -
103-3 46-49 -

Material Topic: Economic Performance

GRI 103: Management Approach 2016
103-1 42-43 -
103-2 42-43 -
103-3 42-43 -

GRI 201: Economic Performance 2016 201-1 42-43 -

GRI 203: Indirect Economic Impacts 2016
203-1 42-43, 18-19
203-2 42-43, 18-19

Material Topic: Employee Training

GRI 103: Management Approach 2016
103-1 68-69, 74-77 -
103-2 68-69, 74-77 -
103-3 68-69, 74-77 -

GRI 404: Training and Education 2016
404-1 75 -
404-2 75 -
404-3 75 -

Material Topic: Innovation and R&D

GRI 103: Management Approach 2016
103-1 46-49 -
103-2 46-49 -
103-3 46-49 -

Material Topic: Employee Loyalty

GRI 103: Management Approach 2016
103-1 72-73 -
103-2 72-73 -
103-3 72-73 -
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GRI Standard GRI Indicator Page Number Excluded
Material Topic: Appropriate Working Conditions

GRI 103: Management Approach 2016
103-1 68-69, 72, 73, 74-77 -
103-2 68-69, 72, 73, 74-77 -
103-3 68-69, 72, 73, 74-77 -

GRI 401: Employment 2016
401-2 72-73 -
401-3 72-73 -

GRI 403: Occupational Health and Safety 2016 403-1 81 -

GRI 404: Training and Education 2016
404-1 75 -
404-2 75 -
404-3 75 -

Material Topic: Diversity and Inclusion

GRI 103: Management Approach 2016
103-1 68-70 -
103-2 68-70 -
103-3 68-70 -

GRI 405: Diversity and Equality of Opportunity 2016 405-1 70-71 -
Material Topic: Energy and Emissions

GRI 103: Management Approach 2016 
103-1 56.61 -
103-2 56.61 -
103-3 56.61 -

GRI 302: Energy 2016
302-1 58 -
302-3 58 -
302-4 58 -

GRI 305: Emissions 2016

305-1 59-61 -
305-2 59-61 -
305-4 59-61 -
305-5 59-61 -

Material Topic: Port Safety

GRI 103: Management Approach 2016
103-1 84-85 -
103-2 84-85 -
103-3 84-85 -

GRI 410 Safety Practices 2016 410-1 84-85 -
Water

GRI 103: Management Approach 2016
103-1 64-65 -
103-2 64-65 -
103-3 64-65 -

GRI 303: Water 2016
303-1 64-65 -
303-2 64-65 -
303-3 64-65 -

GRI CONTENT INDEX
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GRI Standard GRI Indicator Page Number Excluded
Waste Management 

GRI 103: Management Approach 2016
103-1 62-63 -
103-2 62-63 -
103-3 62-63 -

GRI 306: Wastewater and Wastes 2016
306-1 64-65 -
306-2 62 -
306-5 64 -

Procurement Management

GRI 103: Management Approach 2016 
103-1 50-51 -
103-2 50-51 -
103-3 50-51 -

GRI 204: Purchasing Practices 2016 204-1 50-51 -
Social Activities

GRI 103: Management Approach 2016
103-1 82-83 -
103-2 82-83 -
103-3 82-83 -

GRI 413: Local Communities 2016 413-1 82-83 -
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Kumport Liman Hizmetleri ve Lojistik Sanayi ve Ticaret A.Ş.
Marmara Mahallesi Liman Cad. No:43 34524 Beylikdüzü/ISTANBUL
Tel : +90 212 866 83 00
Fax : +90 212 875 27 60/+90 212 875 27 71
E-mail : kumport@kumport.com.tr

For Your Questions About the Report:
sec@kumport.com.tr

Contributors to the Report
Content and Reporting Consultant
Mikado Sustainable Development Consultancy
www.mikadoconsulting.com

Design Consultant
Brand Suite Istanbul
www.brandsuiteistanbul.com
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