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Our business priorities

We have a clear set of business priorities aimed at achieving sustainable growth and delivering value to all
our stakeholders.

Focus on patients
We focus on developing innovative 
medicines and diagnostic tests that help 
patients live longer, better lives. Two thirds 
of all diseases are either still not treated 
adequately or not treated at all. This medical 
need is enormous and better diagnostics 
and medicines can make a huge difference 
to the lives of millions of patients and their 
families.

Excellence in science
We strive to address unmet medical needs
through excellence in science. Breakthroughs
in science and technology increasingly allow
us to find out precisely what is malfunctioning
in the body and develop drugs to counter the
problem. We focus on oncology, immunology,
ophthalmology, infectious diseases and
neuroscience, however we remain flexible 
and follow the science as new insights be-
come available.

Personalised 
healthcare
We combine our strengths in pharmaceuticals
and diagnostics to better fit treatments to
patients. When genetic differences can be
identified, the efficacy and safety of medicines
can be improved enormously. To this end we
have a companion diagnostic strategy for
every molecule we develop.

Introduction
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Access to healthcare
We aim to bring our medicines and diagnostic
tests to as many people in need as possible.
Every healthcare system comes with different
challenges and we customise solutions for
individual markets. We work with many
different local partners to reduce barriers to
accessing healthcare and establish innovative,
sustainable ways to bring effective and
affordable healthcare to patients.

Great workplace
We are committed to constantly
strengthening and maintaining an excellent
workplace where every person feels valued
and respected and can grow to his or her full
potential. Our people make our business.
They discover, develop and manufacture our
products and ensure they reach the patients
who need them. We believe that the key to
our success lies in our ability to attract, retain
and motivate a highly skilled and diverse
workforce.

Sustainable value
We run our business in a way that is ethical 
and aim to create long-term value for all
stakeholders. We want to create value through
developing medical solutions and we aim for as
many people to benefit from them as possible.
We believe that our success lies in our ability 
to develop strategies where both industry 
and society benefit in a sustainable way.
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Introduction

Dear Stakeholders,

We are pleased to share with you Roche Turkey’s 2014 Corporate 
Responsibility Report. As of 2014, we decided to prepare a joint 
report which covers the sustainability priorities and performance 
of Pharma and Diagnostics under the name of “Roche Turkey” by 
expanding the scope of our report, to include Roche Diagnostics 
Turkey in addition to the activities of Roche Pharma Turkey. This 
way, we hope to present you a more comprehensive report about our 
operations in Turkey.

Roche was recognized as the world leader in the healthcare industry 
for the sixth time in a row in the Dow Jones Sustainability Indices. 
We are proud of this achievement which proves our commitment 
to make the sustainability approach a part of our corporate vision, 
values and business processes. In Turkey, we conduct our work in line 
with this approach and manage our operations by considering their 
long-term effect on our stakeholders, future generations and on our 
planet. 
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As expressed in our purpose statement as “Doing now what patients 
need next”, we believe it’s urgent to deliver medical solutions right 
now – even as we develop innovations for the future. Our daily 
work is to discover and develop novel medicines and solutions that 
improve patient health and quality of life. We believe that this is our 
most significant contribution to society.

Our efforts are ongoing in collaboration with decision makers and 
other stakeholders to make our drugs and diagnostic products 
available to the maximum number of patients in need. 

Our support for clinical trials in Roche Pharma is critical for 
patients’ access to healthcare services. 757 patients were enrolled in 
the local or global clinical studies conducted by Country Clinical 
Operations in 2014. Throughout the year, the number of studies that 
were ongoing or at planning stage reached 75, and the number of 
study sites increased to 439.

In 2014, we made 4 new molecule and 7 additional indication 
applications as Roche Pharma and obtained approval for 2 new 
products and 3 new indications. As Roche Diagnostics we launched 
8 new products in 2014. The blood bank project which started in 
August 2014 is both an important milestone for Turkey in terms 
of conducting a blood scan across the country and also a very 
significant development for our organization since it gave us a huge 
responsibility. 

One of the most important expectations of our stakeholders from us 
is that we, as a company serving the healthcare industry, show rigor 
in ethics and compliance. Many of our initiatives are voluntary and 
go far beyond legal requirements. We are continuously rising our 
standards both at a global and local level. In 2014, Roche Pharma 
completed the Symphony Project, that started in 2013. We redefined 
the responsibilities of the medical and marketing departments in 
non-promotional activities, thus minimizing ethics and compliance-
related risks. Roche Diagnostics established a Compliance 
Committee. In 2014, both Pharma and Diagnostics continued 
educating and informing our employees and business partners about 
the significance of this subject.

We observe that as Roche Pharma we have a very noteworthy 
performance with regards to our 5-year environmental targets. 
Compared to 2009, we achieved a decrease of 49% in total energy 
consumption. In 5 years, we managed to decrease our greenhouse gas 

emissions by 60%. As Roche Diagnostics we started to provide our 
employees with company vehicles with lower CO2 emissions. In 2014 
we achieved a decrease of around 10% in fuel consumption compared 
to 2013.

Both as, Roche Pharma and Diagnostics, we conducted valuable 
collaborations for our employees and society. As part of the global 
“Live Well Week” which aims to develop a culture of living well for 
ourselves and our families, many activities took place to raise the 
awareness of our employees about a healthy lifestyle. As we do every 
year, we organized a walk in June as part of the “Roche Children’s 
Walk” project.

At Roche, we are all expected to follow Roche’s sustainability 
commitments during our daily business activities. We are trying 
to improve our sustainability performance every year and setting 
even more challenging targets for ourselves. Without a doubt, our 
employees provide the greatest contribution to our efforts. We would 
like to take this opportunity to thank them.

We hope that it will be a pleasure for you to read our 2014 Corporate 
Responsibility Report, in which we have shared the sustainability-
related efforts, objectives and responsible management approach of 
Roche Pharma and Diagnostics in Turkey.

Yours sincerely,

Adriano Treve Torsten Simon
General Manager General Manager

Roche Pharmaceuticals Roche Diagnostics
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Introduction

In our fourth corporate responsibility report, information 
is provided on the progress made in 2014 on issues of 
importance to our internal and external stakeholders 
and our future aspirations as Roche Pharma and Roche 
Diagnostics in Turkey. This report articulates what 
sustainability means to us, how we manage it and how we 
incorporate sustainability throughout our business to drive 
long-term value. As with our previous report, we prepared 
our report in accordance with the “core” option of the GRI 
G4 Sustainability Reporting Guidelines.

Our report differs from our previous reports in terms of 
scope. Our previous 3 reports have focused on Roche Pharma 
Turkey, while this report contains information regarding the 
entire structuring of Roche in Turkey as Roche Pharma and 
Roche Diagnostics. This report covers all activities of Roche 
in Turkey. 

The report is based on information obtained from many 
sources, including the feedback from our interactions with 
stakeholders, general market data and input from senior 
management, employees and relevant departments. The 
data required for the report were compiled at focus group 
meetings held with relevant units under the supervision 
of the Roche Pharma Sustainability Committee and 
Roche Diagnostics Human Resources & Communications 
Department. The qualitative and quantitative data obtained 
from relevant departments was checked by internal 
mechanisms. Our report has not undergone an external 
audit. Roche Pharma’s sustainability consultant, Mikado 
Sustainable Development Consulting, supported the 
preparation of the report.

Our report has also been prepared in web format for ease of reading. 
You may access our web report from: 
www.corporateresponsibility.roche.com.tr

Your views and suggestions about our report are very important to us; 
you may forward your feedback on the report to Arzum Satır, Head of 
Communications and Sustainability Committee Coordinator, Roche 
Pharma (arzum.satir@roche.com) and Banu Kutlu, Head of Human 
Resources and Communications, Roche Diagnostics (banu.kutlu@
roche.com) or write in the dedicated field for stakeholder feedback in 
the web report.

About the report G4-22, G4-23

www.corporateresponsibility.roche.com.tr
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1. Determination of relevant sustainability topics
For the determination of relevant sustainability topics, we benefited 
from the GRI G4 Sustainability Reporting Guidelines and the 
“Pharmaceuticals, Biotechnology and Life Sciences” section of GRI’s 
report titled “Sustainability Topics for Sectors: What Do Stakeholders 
Want to Know?” as well as industrial dynamics and the economic, 
social and environmental impact of the sector, the sustainability topics 

considered by Roche Global, the economic, social and environmental 
impact of Roche Turkey, and the direct or indirect feedback obtained 
over time from stakeholders.

In light of all of these, a list was prepared to include the following 19 
topics.

Economic Performance

Innovation and R&D 

Anti-Corruption and Prevention of Unfair 
Competition

Access to Healthcare

Patient Health and Safety

Patient and Physician Privacy 

Compliance and Ethical Marketing

Employee Rights and Benefits

Occupational Health and Safety 

Employee Training and Development 

Diversity, Equal Opportunity and Non-Discrimination

Supplier Management and Assessment of Suppliers 
in Environmental/Social Matters

Community Investment 

Legal Obligations

Energy Management

Water Management

Biodiversity

Greenhouse Gas Emissions and 
Transportation Impact

Waste Management

Economic Social Environmental

Determination of the report content

Prioritization steps

G4-18, G4-27

1. 

Determination 

of Relevant 

Sustainability 

Topics

3. 

Determination 

of Material 

Sustainability 

Topics for 

Stakeholders

2. 

Determination 

of Material 

Sustainability 

Topics for 

Roche Turkey

4. 

Assessment 

of the Results and 

Preparation 

of Materiality 

Table
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Introduction

During the workshop,                                    stakeholder representatives 
were asked to prioritize the                  relevant sustainability topics 
considering their own stakeholder groups and the output from each 
stakeholder group was evaluated and discussed by all stakeholders. 
Stakeholder representatives were also asked to evaluate the 
performance of Roche in these areas. At the end of the workshop, 
qualitative and quantitative data were obtained to reflect the 
views and expectations of stakeholders. Following the stakeholder 
workshop, it was aimed to finalize stakeholder prioritization with a 
larger sample of stakeholders. Under the scope of this survey, GfK 
Research Company interviewed 274 people among the stakeholders 
(Patient associations, physicians, distribution channel, other NGOs 
and sector associations, Roche Pharma suppliers, Roche Pharma 
employees) determined by Roche Pharma through implementing 
online and face-to-face interview research methodology in May 2014.

2. Determination of material sustainability topics for 
Roche Turkey
Under GRI’s G4 guidelines, companies are expected to analyze their 
economic, social and environmental impact and prioritize relevant 
sustainability topics. As of 2014, the sustainability priorities of 
Roche Turkey which have been reassessed every year and updated if 
necessary have begun to be addressed more systematically. 

During its monthly meeting in March 2014, the Roche Pharma 
Sustainability Committee, made up of 20 employees from various 
departments of Roche Pharma, discussed the relevant sustainability 
subjects within the framework of Roche’s economic, social and 
environmental impact and carried out a preliminary materiality work. 

In Roche Diagnostics, representatives from the relevant departments 
convened in March 2015 and prioritized the sustainability issues by taking 
into consideration the economic, social and environmental impacts of the 
company and importance of these impacts on the stakeholders. 

Prioritization of subjects was based on considerations such as the 
possibility for Roche Turkey’s economic, social and environmental 
impact to materialize, the risks and opportunities presented 
by such impact and the reflection of this impact on the 
company’s long-term performance. 

Within the scope of this study, it has been decided that 17 out of the 
19 topics listed above are among the topics given strategic priority by 
Roche Pharma and 14 by Roche Diagnostics, and it has been concluded 
not to make any priority order among these topics. The topics that 
are found material by Roche Turkey are covered in Roche Turkey’s 
Materiality Table. 

3. Determination of material sustainability 
topics for stakeholders
It is of critical importance that companies involve their stakeholders 
when determining their sustainability strategies and targets. In Roche 
Pharma, the comprehensive stakeholder analysis and mapping study 
which was performed in 2012 has been elaborated and updated in 
accordance with the AA1000 Stakeholder Engagement Standard in 
2013. Stakeholder analysis and stakeholder engagement methods are 
reviewed by the Sustainability Committee every year and revised 
if deemed necessary. This analysis was used when identifying 
the stakeholder groups during the stage of determining material 
sustainability topics for stakeholders. G4-25

Stakeholder Workshop and 
Survey at Roche Pharma 
 
On April 10, 2014, a half-day stakeholder workshop was organized 
with the moderation of Mikado Sustainable Development 
Consulting and GfK Research Company. Eighteen stakeholder 
representatives representing 6 stakeholder groups attended the 
workshop, which was held at the headquarters of Roche Pharma. 
The stakeholders included in the materiality work are shown in the 
chart below.
 

Distribution 
Channel

SuppliersEmployees

Physicians

Patient 
Associations

Other NGOs and 
Sector Associations 
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Roche Diagnostics performed the study to determine the key 
stakeholders and to identify the stakeholder engagement methods in 
March 2015. Now we aim to implement a more comprehensive and 
systematic stakeholder analysis in the forthcoming period. 

In order to determine the material sustainability topics for Roche 
Diagnostics stakeholders, the qualitative and quantitative stakeholder 
feedback collected through various departments and processes was 
grouped and assessed. Participation of Roche Diagnostics stakeholders 
is also planned in the Roche Pharma stakeholder workshop which is 
scheduled to be held in 2015.  

The list which includes all stakeholders of Roche in Turkey can be 
accessed from the “Stakeholder Engagement” section of the report.

4. Assessment of the results and preparation 
of materiality table
Material topics for Roche Pharma and Roche Diagnostics and 
stakeholders have been assessed in accordance with relevant meetings, 
workshops and the list of material topics and their boundary is given 
below.

  Sustainability Area

  Economic

  Social 

  Environmental

Material Topics

Innovation and R&D 

Economic Performance

Anti-Corruption and Prevention of Unfair Competition

Patient Health and Safety

Access to Healthcare 

Compliance and Ethical Marketing

Patient and Physician Privacy

Legal Obligations

Rights and Benefits Made Available to Employees

Employee Training and Development

Diversity, Equality of Opportunity and Non-Discrimination

Occupational Health and Safety

Supplier Management and Assessment of Suppliers in 
Environmental and Social Matters

Community Investment 

Waste Management

Energy Management

Greenhouse Gas Emissions and Transportation Impacts

Boundary

Roche Global, Roche Pharma, Roche Diagnostics

Roche Global, Roche Pharma, Roche Diagnostics

Roche Pharma, Roche Diagnostics, Our Suppliers, Distribution Channels

Roche Pharma, Roche Diagnostics, Physicians, Patient Org., Distribution Channels

Roche Global, Roche Pharma, Roche Diagnostics, Physicians, Patient Organizations 

Roche Global, Roche Pharma, Roche Diagnostics, Physicians

Roche Pharma, Roche Diagnostics

Roche Pharma, Roche Diagnostics

Roche Pharma, Roche Diagnostics

Roche Pharma, Roche Diagnostics

Roche Pharma, Roche Diagnostics

Roche Pharma, Roche Diagnostics, Our Suppliers

Roche Pharma, Our Suppliers (Pharma)

Roche Pharma, Roche Diagnostics

Roche Pharma

Roche Pharma, Roche Diagnostics

Roche Pharma

G4-19, G4-20, G4-21Roche Turkey’s Materiality Table     

G4-25



10

Our company
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No.1

8.9

  IN 
  BIOTECH, 
  ONCOLOGY, 
 IN VITRO DIAGNOSTICS, 
 HOSPITAL MARKET

INVESTMENT IN R&D

BILLION 

SWISS  

FRANCS
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Our company

Roche at a glance

A global leader in innovation

Roche is a leader in research-focused 

healthcare with combined strengths 

in pharmaceuticals and diagnostics. countries150+ 17 research centers

Who are we?

10.8Diagnostics sales 36.7Pharmaceuticals sales billion CHF billion CHF 

88,509 employees 2

A great workplace

We are driven by a shared set of standards of

integrity, the courage to reach beyond

boundaries and a passion for what we do.

19 367 million
patients treated  1

thousand 
patients 
in clinical trials

A sustainable company

We are committed to sustainability and to

running our business in a way that is ethical,

responsible and creates long-term value.
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Diagnostics
We are the global leader in in vitro diagnostic testing for early 
detection, evaluation and monitoring of disease. We are also a 
frontrunner in the management of diabetes.

Diagnostics sales by business area 2014 (CER)

47.5Roche Group sales billion CHF 

What do we do?
Pharmaceuticals
We are the world’s largest biotech company with a product portfo-
lio of truly differentiated therapies and a robust pipeline of investi-
gational new medicines.

Pharmaceuticals sales by therapeutic area 2014 (CER) 3

Therapeutic area

Oncology

Immunology

Infectious Diseases

Ophtalmology

Neurology

Tissue Diagnostics

Total

2014
(mCHF)

22,797

5,087

3,194

1,701

726

3,191

36,696

2014
(mCHF)

6,045

2,392

1,613

716

10,766

2013
(mCHF)

22,553

4,628

3,180

1,689

810

3,444

36,304

2013
(mCHF)

5,772

2,459

1,580

665

10,476

Change 
% (CER)

 5

 13

 4

 2

 -6

 -3

 4

Change 
% (CER)

 8

 1

 6

 10

 6

Business Area

Professional Diagnostics

Diabetes Care

Molecular Diagnostics

Tissue Diagnostics

Total

in biotech, in oncology, in in vitro 
diagnostics and in the hospital market No.126 manufacturing sites

1 With one of Roche’s top 25 selling products

2 Full-time equivalents

3 CER: Constant Exchange Rates (average full-year 2014)  
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Our company

However, millions of people worldwide continue to suffer from 
debilitating conditions, that have limited treatment options and poor 
prognosis. 

At Roche, we invest in research and development (R&D) to 
transform science into medicines and diagnostic tests to address 
these patient needs. We draw on expertise from within the company 
and partners throughout the world to maximise our productivity. 
Our diverse approach to research and early development is 
carried out by four organisations: Genentech Research and 
Early Development (gRED), Roche Pharma Research and Early 
Development (pRED), Chugai Pharmaceutical Co., Ltd., Japan, a 
member of the Roche Group, and our Diagnostics Division. Roche’s 
partnering functions maintain close links to external research 

organisations and we currently have partnerships and alliances 
with more than 240 external companies and institutes. Compounds 
successfully developed by gRED, pRED, Chugai and our partners 
progress into our global late-stage development organisation.

The know-how that our experts in the Pharmaceuticals and 
Diagnostics Divisions have in molecular and cellular biology as well 
as in biochemical and signalling pathways of diseases is the basis 
of developing innovative medicines that offer significant benefits to 
patients in need. 

This expertise also allows for the development of tests to screen for 
diseasecausing factors in the body.

Core Research and Development expenditure in 2014

Roche Group

Pharmaceuticals

Diagnostics

million

Swiss Francs

million

Swiss Francs

million

Swiss Francs

(CER)*
18.8% of sales

(CER)

21.5% of sales

(CER)

9.6% of sales

8,913

7,876

1,037

+ 4%

+ 4%

+ 3%

Innovation and R&D

Significant progress has been made to find new medicines that transform the way we treat diseases. 
Today, there are answers for illnesses, such as metastatic melanoma, that only a few years ago had no effective therapies.

Diverse approaches to Research and Development

* CER: Constant Exchange Rates
             Average full year 2013
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All of our R&D activities are conducted with the highest ethical 
standards. We have published several position papers on our R&D 
activities in areas such as genetics, stem cells and animal research. 
We routinely review and update these positions and our policies for 
research involving either humans or animals, taking into account 
scientific developments and public concerns.

Clinical trials
Clinical trials are critical for determining the safety and efficacy of 
new medicines. All of our clinical trials are compliant with Good 
Clinical Practice guidelines, an international quality standard. The 
information from our trials is shared with regulatory authorities and 
payers.

In 2014, more than 360,000 patients were involved in our clinical trials.

Animal welfare
We continue to seek alternatives to the use of animals in studies, with 
technologies such as computer simulation or in vitro testing using 
differentiated cells or induced pluripotent stem cells. 

In Switzerland, we support the 3R Research Foundation which funds 
the development or improvement of methods based on the 3R strategy. 
This approach aims to use alternatives to animal testing whenever 
possible (Replace); improve existing methods so that fewer laboratory 
animals are required (Reduce) and improve existing methods so that 
animals experience as little discomfort and distress as possible (Refine). 
In 2014, we used 328,655 animals in our internal research, a 7.8% 
decrease from 2013. The number of animals used by contract research 
organisations working on Roche’s behalf decreased to 50,669 compared 
with 62,636 in 2013. Approximately 97.7% of the animals used were 
mice and rats.

All major research sites were awarded continued full re-accreditation 
status by the Association for Assessment and Accreditation 
of Laboratory Animal Care International, underscoring our 
commitment to ensuring animal welfare.

Clinical-data sharing
In January 2014, Roche announced its next step in sharing clinical 
trial data and providing access to analysable patient-level data to 
researchers.* Since June 2013, Roche has also provided access to 
Clinical Study Reports (CSRs) and other summary reports. 

This new approach provides a balance between our commitment 
to sharing data from our trials, while safeguarding patient 
confidentiality and the regulatory process. 

Both CSRs and analysable patient-level data are anonymised to 
respect the privacy of patients participating in our trials in accordance 
with relevant laws and regulations.

Overall, the policy goes beyond European and American industry 
guidelines, which came into effect on January 2, 2014, and we are now 
at the forefront of the data-sharing movement identifying new ways to 
share clinical research with the scientific community.

   For more details, please visit 
   www.roche-trials.com/dataSharingPolicyInformation.action

Clinical trials

Number of clinical trials

Number of healthcare centers involved

Number of patients in phase I - IV clinical trials

2014

1,809

32,750

367,283

Conducting responsible R&D 

*  Based on Gross National Income per Capita in 2013: Low income: USD 1,045 or less,  
 Lower middle income: USD 1,046 to USD 4,125, Upper middle income: USD 4,126 to USD 
 12,745, High income: USD 12,746 or more.
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Roche TurkeyOur Values

Our company

Having begun its journey in Turkey in 1958, Roche Pharma offers 
innovative medical solutions to Turkish physicians and their 
patients for the treatment of diseases in oncology, hematology, 
virology, dialysis, rheumatology and transplantation.

Roche Diagnostics started its business in Turkey in 1991; providing 
researchers, doctors, patients, hospitals and laboratories a wide range 
of unique products which are based on innovation and high 
technology within the areas of Professional Diagnostics, Molecular 
Diagnostics, Tissue Diagnostics, Sequencing Solutions and Diabetes 
Care.

The headquarters of both Roche Pharma and Roche Diagnostics are 

in Istanbul. 

Our products and treatments are available at the official Roche Turkey  
   website:
   www.roche.com.tr.

A prime objective of Roche is to meet patients’ and customers’ needs 
for high-quality products and services. This implies identifying 
and solving their problems and anticipating their future needs by 
maintaining close contacts with them and listening to what they say. 
Our commitment includes full respect for patients’ individual rights.  
   Our commitments and Purpose statement can be accessed   
   under at www.corporateresponsibility.roche.com.tr

Integrity: 
We are consistently open, 
honest, ethical and 
genuine.

Courage: 
We are entrepreneurial 
and thus take risks, 
reach beyond boundaries 
and experiment.

Passion:
We use our drive and
commitment to 
energise, engage
and inspire others.
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Pharma Diagnostics

Number of employees PeoplePeople 201323

Market share
(In pharmaceutical industry - in TL)5%

Market share
(In target markets - in TL)35.9%

Total sales
(Gros)Thousand TL

Thousand TL

951,423 292,740 Thousand TL

Contribution to community
investment projectsThousand TL Thousand TL108.5 68

Investment in clinical research 
 (Since 2010)36,090

Government incentives received- -

Roche Turkey at a glance

-
-

-
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Management 
approach
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THE FIRST 
COMPANY
TO ACHIEVE 
“GRI MATERIALITY MATTERS CHECK” 
IN TURKEY WITH 

2013 CORPORATE 
RESPONSIBILITY 
REPORT

GROUP LEADER 

FOR THE 6TH
 

CONSECUTIVE YEAR
IN THE PHARMACEUTICALS, BIOTECNOLOGY & 
LIFE SCIENCES INDUSTRY IN THE DOW JONES 
SUSTAINABILITY INDICES  
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Market conditions

The outlook for the healthcare industry remains positive, 
but there are significant challenges. The world’s growing 
and ageing population is driving demand for healthcare 
services, whilst supply is coming under increasing pressure.

As governments strive to increase access to healthcare, the healthcare 
sector itself is expanding. However, rising costs have intensified the 
need for life sciences companies to deliver innovation, value and 
improved patient outcomes in all markets.

The world has witnessed major gains in life expectancy in recent 
decades. Low-income countries have made the most progress, 
increasing average life expectancy by nine years. But with increased 
life expectancy, comes increased healthcare costs. The proportion of 
people aged over 60 years is growing faster than any other age group, 
this trend implies a global transition for societies and millions of 
people living with chronic diseases.

Declining fertility rates have also played a role in these changing 
demographics, with the proportion of elderly people, especially in 
Western societies, continuing to increase. And medical breakthroughs 
mean that many more people can live longer whilst being treated for 
chronic conditions.

Chronic diseases, however, are still the leading cause of mortality 
worldwide. Illnesses such as heart disease, stroke, cancer, chronic 
respiratory diseases and diabetes cause 63% of all deaths.

These illnesses are also amongst the most costly and preventable of 
today’s health problems. The combined trends of ageing populations 
and an increase in chronic diseases are expected to drive demand for 
healthcare services in developed countries and emerging economies 
alike.

Average annual worldwide spending on healthcare is forecast to rise by 
5.3% over the next three years.1

Average life expectancy has increased by six years, to 73 
years for women and 68 years for men since 1990.2

Market environment

Management approach

Focusing on value

Most countries face a formidable challenge managing the rapidly 
increasing cost of healthcare, whilst simultaneously improving patient 
outcomes and access to care.

The continuing pressure on healthcare budgets, combined with muted 
economic growth over the last few years, has led many countries to 
introduce cost-control measures, including prescription drug price 
cuts and evidence-based medicine. The shift from volume- to value-
based healthcare rewards providers for improving care and lowering 
costs as a way to make health systems more sustainable.

For healthcare companies, this means closer scrutiny of new 
medicines or medical devices. More than ever, companies must clearly 
demonstrate evidence of better health outcomes at reasonable costs to 
an increasingly broad range of stakeholders.

These include health technology assessment agencies, insurance 
companies and reimbursers, patient associations and managers of 
patient associations, amongst others, that are playing an increasingly 
important role in the selection and purchase of medical products. 
The primary effect of this trend has been to raise barriers to 
reimbursement for all but high-value, innovative drugs, especially 
cancer treatments. All healthcare stakeholders, however, share the 
goal to define, measure and improve the value of care delivered to 
patients.
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Access to healthcare services remains a global challenge 4

Access to healthcare

Access to healthcare remains a global challenge. Healthcare varies 
significantly from one country to another and even within a region or a 
country.

Life expectancy in Romania, for instance, is nine years lesser than in 
Spain.3 In some countries, sophisticated medicines and tests are widely 
available, whilst in others there is little or even no basic infrastructure. 
Even in established markets, medicines can take years to become 
available to patients. Improving access to healthcare is an objective 
in many countries and central to many reform efforts, but finding 
affordable, effective solutions is an enormous task.

Governments face challenges on many fronts. In addition to the 
rising cost of healthcare, workforce shortages and poor healthcare 
infrastructure can also hamper efforts to improve care. Patients 
often live in remote or difficult-to-reach regions, such as 80% of the 
population of India, which also makes access to healthcare difficult to 
improve.

The incidence of breast, lung, gastric and colorectal cancer in many 
countries is also rising rapidly, especially in urban areas in emerging 
markets. The adoption of Western diets and sedentary habits, 

cigarette smoking and environmental pollution have all contributed 
to the increase in cancer rates, but access to proper treatment is patchy 
at best. And whilst the number of cancer patients is increasing, the 
percentage of those getting access to treatment is not. An ageing 
population, increased unemployment and economic pressures further 
aggravate inequalities in access to healthcare.

80 countries, backed by a consortium of supra-national bodies 
including the World Healthcare Organization, the World Bank and 
Save the Children, are taking steps towards achieving universal health 
coverage.

This is defined as everyone having access to quality health services 
without financial hardship. In practice, the aim is for healthcare costs 
to be shared amongst entire populations through prepayment and risk-
pooling, rather than shouldered by the sick.

By 2030, the aim is for all populations, independent of household 
income, expenditure or wealth, place of residence or gender, to have at 
least 80% essential health services coverage; as well as 100% financial 
protection from out of pocket expenses.
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> 5.000
Data not available
Not applicable

1 Deloitte. 2014 Global healthcare 
    outlook: shared challenges, 
 shared opportunities.
2 WHO. World Health Statistics 
 2014.
3 EFPIA. Health & growth working 
 together for a healthy Europe. 
 A vision towards a life sciences 
 strategy for Europe 2014.
4  WHO. Health financing 2014. 
 Per capita total expenditure on  
 health at average exchange rate  
 (USD).
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Role of the healthcare industry

Making innovation accessible
As populations age and life expectancy increases, demands on 
healthcare systems are growing exponentially. Healthcare costs are 
rising and innovative medicines are expensive to develop.
 

Our aim is for our medicines to be available to anyone 
who needs them. We have initiatives all over the world 
to help patients in need access our medicines.

The barriers to accessing healthcare are multiple and complex, 
ranging from a lack of trained medical professionals and the 
necessary infrastructure to supply medicines safely, to low levels of 
awareness and affordability issues.

Our initiatives range from medical training, to education, screening 
programs, patient assistance programs and funding solutions. We are 
also developing innovative pricing models, which better reflect the 
benefits the medicine brings in different indications.

In 2014, we took some significant steps in improving access to our 
medicines. We developed a new framework to systematically analyse 
barriers to healthcare in different markets, supporting our affiliates 
to identify the root causes and find new solutions. We also launched a 
strategy to improve access to women’s cancer and hepatitis medicines 
in sub-Saharan Africa, an area where access to innovative medicines 
is a particularly difficult challenge.

Our markets 

Sales growth of the Diagnostics Division by region

EMEA + %4
North America + %4
Asia-Pacific + %15
Latin America + %13
Japan + %0

Sales growth of the Pharmaceuticals Division by region

 

 

 

 

Europe + %3
Asia-Pacific + %4
North America + %6
Latin America + %9
Japan + %7
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Pharmaceutical industry in Turkey

The pharmaceutical industry in Turkey continues to develop, with 
increased attention paid to human health, changes in the social security 
system and adjustments made in tax applications regarding the industry.

Turkey has the world’s 19th largest pharmaceutical market amounting 
to TL 14,784 million with an annual growth of 1.6% between 2008 
and 2013. The market is forecast to grow at a CAGR of 6.0% (±1.5%) 
between 2013 and 2018, reaching TL 20 million by 2018. In projections 
for 2013-2018 period, the Turkish pharmaceuticals market, listed among 
the developing markets together with China, India, Russia and Brasil, 
is predicted to have a compound annual growth rate of 6.0% during the 
period between 2013-2018 and rank 17th in the world by 2016.

Approximately 300 pharmaceutical companies operate and around 
30,000 people are employed in the Turkish pharmaceuticals industry. A 
total of 4,698 products are sold in the Turkish pharmaceuticals market 
with 3.041 products covered by reimbursement in 2014. The market in 
TL consists of 59.4% imported drugs and 40.6% local drugs. The Turkish 
pharmaceuticals market is primarily made up of innovative/reference 
products for imported products and predominantly equivalent/generic 
for local drugs. Biotechnological products in Turkey constitute 19.7% of 
the total pharmaceutical market as of 2014 and share of biosimilars is 
1.7% of biotechnological products market.

Our markets 

 

Source:  IMS Dataview REHO November.’14; IMS Market Prognosis September.’14, IMS  
   Graham Lewis Presentation October’14 
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Our organizational structure

No significant changes occurred during the reporting period regarding 
ownership. Adriano Antonio Treve has been acting as the General 
Manager of Roche Pharma since January 1, 2014. 

In 2014, company structure and business models were reviewed and, 
in July, Roche Pharma undertook a restructuring process to increase 
productivity with a more horizontal organization that will help us 
expedite our decision-making process in favor of our business 
partners, due to the necessity of adapting to a new period. 

Organizational Structure
•  General Management
•  Oncology Business Unit 
 - Sales 
 - Oncology Marketing – HER2 Franchise
 - Oncology Marketing – Lung Cancer, Skin Cancer and Hematology 
  Franchise
•  Specialty Care Business Unit 
•  Medical
•  Finance
•  Human Resources
•  Market Access & Public Affairs
•  Customers & Business Excellence
•  Communications
•  Legal & Compliance
•  Information Technologies
•  EEMEA Learning Centre 

Members of the Board of Directors have an executive assignment 
within Roche Group. There are no independent members on the Board 
of Directors. No attendance fee is paid to the members. Our company 
does not make any payment to the holders of capital. 

Five-Year Corporate Goals serve as a benchmark against which 
we monitor progress each year. The Global Corporate Executive 
Committee is committed to achieving these goals and demands 
from each Roche employee to engage in contributing within his/
her own field of activity. Accordingly, the Roche Pharma Executive 
Committee identifies annual targets and monitors them through 
company performance indicators. The Executive Committee monitors 
the company’s sustainability strategy and performance through the 
Sustainability Committee and provides suggestions and guidance.

Our committees
Our committees are established with the participation of the relevant 
department representatives based on our requirements.
• Employee Engagement Taskforce
• Sustainability Committee
• Compliance Committee
• Donation Committee
• Brand Assurance Committee
• Human Rights & Diversity Committee
• Occupational Health & Safety Committee

The Donation Committee was established in 2014, and the Counterfeit 
Drug Evaluation Committee was renamed as the Brand Assurance 
Committee.

Board of Directors
• Representative of Roche Finanz AG
• Representative of Phaor AG
• Representative of F. Hoffmann-La Roche Ltd. Company

Executive Committee
• General Manager
• Head of Oncology Business Unit
• Head of Oncology Marketing – HER2 Franchise
• Head of Oncology Marketing – Lung Cancer, Skin Cancer and 
 Hematology Franchise
• Head of Specialty Care
• Head of Medical
• Head of Finance
• Head of Human Resources
• Head of Market Access & Public Affairs
• Head of Customer & Business Excellence 
• Head of Communications
• Head Legal & Compliance 
• Head of Information Technologies Manager

Pharma
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No significant changes occurred during the reporting period 
regarding ownership. Torsten Wolf Simon has been the General 
Manager of Roche Diagnostics since 2011.

Organizational Structure
•  General Management
•  Professional Diagnostics Sales
•  Molecular & Tissue Diagnostics and Sequencing Solutions Sales
•  Export Sales
•  Diabetes Care
•  Marketing & Business Development
•  Professional Services
•  Finance & Operations
•  Human Resources & Communications 
•  Information Technologies
•  Legal
•  Quality Safety & Regulatory Affairs

Members of the Board of Directors have an executive assignment
within Roche Group. There are no independent members on the Board 
of Directors. No attendance fee is paid to the members. Our company 
does not make any payment to the holders of capital.

Our Committees
There are different committees established with the participation of the 
relevant department representatives based on our requirements.

•  Compliance Committee
•  Occupational Health & Safety Committee

Board of Directors
•  Representative of Roche Finanz AG
•  Representative of F. Hoffmann-La Roche Ltd. Company
•  Representative of Roche Pharma Holding B.V.

Management Team
•  General Manager
•  Head of Professional Diagnostics Sales 
•  Head of Molecular Diagnostics, Tissue Diagnostics and Sequencing 
 Solutions Sales 
•  Head of Export Sales 
•  Head of Diabetes Care 
•  Head of Marketing & Business Development 
•  Head of Professional Services
•  Head of Finance & Operations 
•  Head of Human Resources & Communications 

Diagnostics
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Sustainability culture

At Roche we believe that good business means a better world. We 
strive to create value for all stakeholders through improving lives 
– now and in the future. As expectations from our employees and 
external stakeholders continue to grow, we need to improve our 
communication on how our business adds value to society.
 
At Roche we are committed to meeting high ethical standards and 
complying with all applicable local, national and international laws 
wherever we do business. Ethical behaviour in business is essential to 
creating and maintaining a healthy and just environment for all. For 
that reason, we maintain rigorous internal processes to ensure that 
our employees adhere to the laws, regulations and industry codes of 
conduct that support good business practices.

Creating value for all our stakeholders
We use innovations in science to drive research and development 
of medicines and diagnostics that address some of medicine’s most 
pressing challenges. At the same time, we must also deliver sustainable 
growth and value for our stakeholders, be they employees, investors, 
society or patients.
 
As the world’s biggest biopharmaceuticals company and the leading 
supplier of in vitro diagnostics, Roche is uniquely positioned to create 
sustainable value through products and services that save or at least 
significantly enhance people’s lives by helping to detect, correctly 
diagnose and appropriately treat disease.

Embedding sustainability in our culture
The three elements of sustainability – society, environmental and 
economic – are interdependent. We will not be successful in the long 
term without meeting our environmental and social responsibilities. 
Equally, we cannot contribute to society and environmental protection 
without economic success.

At Roche, we seek to deliver sustainable business growth and value by:
• managing our business responsibly, with high levels of corporate 
 governance
• creating high-quality, rewarding employment
• ensuring access to our products for those who need them
• valuing our employees and protecting their safety
• reducing the environmental impacts of our products and operations
• supporting community-based projects and encouraging innovation 
 in science and the arts

Since its formation in 1896, Roche has developed a deep understanding 
of the business case for investing in sustainable policies and practices.

Fulfilling our commitments
We subscribe to the following definition of sustainable development, 
as contained in the World Commission on Environment and 
Development report, Our Common Future:

“Sustainable development is development that meets the 
needs of the present without compromising the ability of 
future generations to meet their own needs.”

All of us at Roche are expected to live Roche’s commitment to 
sustainability in our daily business activities and to benchmark our 
achievements against the industry and best practice.

Many of our initiatives are voluntary and go beyond regulatory 
requirements and standards. Internally, the Roche Code of Conduct 
sets out our principles of sustainable development. The Roche 
Corporate Sustainability Committee is responsible for ensuring 
that we fulfil our commitments to sustainability and helping instil 
sustainability into our daily business.
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World leader in sustainability
Our company was recognized as the Group Leader for 
sustainability in the Pharmaceuticals, Biotechnology & Life 
Sciences Industry field for the 6th time in a row in the Dow 
Jones Sustainability Indices (DJSI). In 2014 DJSI assessment, 
Roche achieved the highest scores in the industry in various 
fields. These include Roche’s contribution to the solution of 
health issues through the value of its products and services as 
well its customer relations and supply chain management. Roche 
also scored the highest almost in all fields related to employee 
engagement, including employee development, respect for 
human rights and the ability to attract and retain talent. There 
for Roche was included in the top 10% among the companies 
surveyed from all industries. Inclusion in the DJSI is based on 
an in-depth analysis of economic, social and environmental 
performance, with assessment of subjects such as corporate 
management, stakeholder engagement, risk management, supply 
chain standards and business practices.

Roche Turkey’s Sustainability Policy can be accessed under 
“Policies and Guidelines” at 
www.corporateresponsibility.roche.com.tr

Sustainability management at 
Roche Turkey
At Roche Pharma, we developed our local sustainability policy in 2011 
under the leadership of the Sustainability Committee members. We 
have also been developing and implementing our local sustainability 
strategy since 2011 by taking into account the needs and expectations 
of our stakeholders. During the planning and implementation of 
strategic objectives, a significant role is played by the Sustainability 
Committee, which consists of employees representing different 
departments and gathers regularly. Besides guiding the committee’s 
works through their own experience and research, committee 
members are responsible for informing the relevant teams and 
units and ensuring that the culture of sustainability is embraced 
across the company. The Committee also regularly notifies the 
Executive Committee directly regarding the sustainability objectives 
and performance, and takes actions with the support of senior 
management. 

Strategic Sustainability Objectives of Roche Pharma: 
- To reinforce the approach of sustainability in the corporate culture 
 as well as business processes
- To instill an awareness of sustainability through strengthened 
 stakeholder dialogue
- Leadership of Roche Turkey in sustainability within Roche Global
- Monitoring - evaluation

In line with these objectives, many practices and improvement efforts 
were undertaken both internally and in several areas concerning 
stakeholders. Detailed information on these subjects can be found 
within the Report.

With joint efforts commenced at the end of 2014, Roche Diagnostics 
also participated in the sustainability activities of Roche in Turkey and 
the activities were initiated by issuing a joint report for the first time.
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Corporate Responsibility Report 2013
2013 Corporate Responsibility Report, which contains the practices 
of the year 2013 regarding corporate management approach at Roche 
Pharma, sustainability objectives and corporate responsibilities, has been 
prepared using the GRI G4 Guidelines – Core option of the new-generation 
reporting standard G4 of Global Reporting Initiative - GRI. Roche Pharma 
has become the first company to achieve GRI’s “GRI Materiality Matters 
Check” approval thanks to its 2013 Corporate Responsibility Report 
focusing on topics that are material to its business and key stakeholders, 
and showing how sustainability approach realized within the company to 
create long term value. The report telling corporate management approach, 
sustainability performance and objectives, has become distinguished as it 
placed greater emphasis on stakeholder engagement and defined the impact 
on the economy, ecology and society in a more comprehensive manner.

Turkey’s first company to achieve 
“Materiality Matters Check” 
by the Global Reporting Initiative
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We have in place a full Risk Management Policy, which sets out 
our approach for identifying, managing and reporting internal and 
external risks and opportunities. We also use stakeholder feedback 
to help manage social, environmental and economic risks and 
opportunities.

A Roche Group Risk Report, which covers all material risks, is 
annually discussed with the Corporate Executive Committee and 
reviewed by the Board of Directors. The Group Risk Management 
team provides advisory services to sites, affiliates, project and 
product teams. It monitors risk patterns in specialist areas such as 
social media, IT security, compliance and sustainability. E-Learning 
programmes, classroom training and workshops are in place to 
improve the manage and understanding of risk them appropriately.

Additionally, we have established incident management teams 
throughout the Roche Group for emergencies. Efforts are ongoing 
to strengthen the business continuity management to ensure that all 
our sites respond effectively to catastrophic events.

Pharma
At Roche Pharma, legal and compliance-related risks are identified 
and monitored according to applicable local legislation, Roche Group 
Code of Conduct and competition rules, and required steps to 
alleviate such risks are identified and monitored by the Legal and 
Compliance Directorate. 

Since risk management, from a broader perspective, is under the 
responsibility of every manager, we are working on a local reporting 
system that will be launched as of 2015. As part of these efforts, all 
relevant unit managements will be expected to identify their risks, 
identify and implement the relevant actions and update their risk 
reports on the activities quarterly in 2015.

Diagnostics 
At Roche Diagnostics, legal and compliance-related risks are 
identified according to applicable local legislation, Roche Group 
Code of Conduct and competition rules, and the steps to mitigate 
such risks are identified and monitored by the Company Lawyer and 
Compliance Manager. 

Since risk management is under the responsibility of every manager, 
as of 2015, we are planning to establish 3 committees, namely Asset 
Management Committee, Contract Follow-up Committee and 
Distributor Management Committee, comprising of employees 
from different departments in order for us to better manage our 
risks in areas of especially economic sustainability and partially 
compatibility and competition. 

Risk management
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In the pharmaceutical industry, ethics and compliance are vital 
for human health. At Roche, we demand the highest standards of 
integrity from all our employees and business partners. We are 
guided by our core values of honesty, passion and courage, and 
driven by strong compliance. As one of the world’s largest healthcare 
companies, our commitment to responsible business behaviour goes 
beyond strict legal compliance. It forms the basis of our sustainable 
business and ability to create long-term value for our stakeholders.

Code of conduct
The Roche Group Code of Conduct guides our employees’ business 
behaviour worldwide, covering topics such as corporate and personal 
integrity, social responsibility and compliance management. 
Employees complete mandatory training to ensure they understand 
the Code of Conduct, including where to find help and advice, 
and how to raise a compliance concern over business practices or 
behaviour.

Engaging with healthcare institutions and professionals
The pharmaceutical industry is governed by strict regulations and 
guidelines for the sales and marketing of products. It is also essential 
that local legislation and our Code of Conduct are complied with in 
our relations with healthcare institutions that are our stakeholders. 
Our Code of Conduct, which sets the standards for interacting and 
engaging with healthcare professionals and institutions, and 
addresses responsible marketing practices, was updated in 2014 in 
line with the increased compliance requirements and current industry 
standards.

SpeakUp Line
Our employees can report concerns either to their line manager, the 
local compliance officer, HR or Roche’s Chief Compliance Officer. 
Alternatively, they can report non-compliance issues anonymously to 
the Roche Speak-Up Line, which is accessible in 99 countries and 49 
languages. All Roche employees can access the system via a dedicated 
section on the intranet. Our company did not receive any official 

complaints regarding human rights in 2014. No case of a human 
rights violation was reported in 2014.  

Prevention of anti-competitive behaviour
The best economic and social outcomes are achieved in an 
environment of free competition. Therefore, unreasonable limitations 
on competition and monopolization activities are prohibited by 
competition laws. And Roche employees are committed to working in 
compliance with the laws. That is why all employees must comply with 
competition laws. Every employee must have sufficient knowledge on 
competition laws to realize potential issues related to these laws.

Training programs are organized to increase the awareness of all 
Roche employees on this subject and the importance of seeking advice 
in case of any doubt is constantly emphasized. Advice is always sought 
if there is any uncertainty in such matters in practice. 

Within the company, compliance with national and international 
laws is taken very seriously by the management. Roche is committed 
to complying with laws and regulations in everything it does and 
following high standards of integrity in its commercial activities. 
The management believes that it is in the interest of the company, 
shareholders, employees and other stakeholders to apply a legal, 
effective and fair competition policy. Therefore, it is a company policy 
to fully comply with all aspects of competition laws.

There were no legal cases involving the company or its employees 
in corruption, anti-competitive behaviour, anti-trust or monopoly 
practices in 2014. 

Zero tolerance for bribery and corruption
At Roche, all types of bribery (active or passive bribery offered to 
public officials or real persons) are forbidden and no other forms of 
corruption are tolerated. Such acts not only damage Roche Group’s 
integrity and reputation but also require sanctions for the person 
involved in these acts and the company. 

Roche expects its business partners to be equally vigilant in 
compliance, ethics and sustainability. It subjects its existing and 
potential business partners to evaluation in line with Roche’s global 
compliance approach.

Ethics and compliance
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Compliance-related developments and trainings in 2014
Merging of the Compliance Department with Legal
As of August 2014, the title of Roche Pharma Compliance Officer 
was transferred to the Head of Legal and Compliance, and the Legal 
and Compliance departments were merged. A Compliance Officer 
will be included in the staff of Legal and Compliance in 2015. The 
Compliance department will be responsible for implementing the 
Local Compliance Program approved by Roche Pharma Executive 
Committee, which will be launched in 2015, and completing the 
necessary reporting. 

The Symphony Project
With this project launched in 2013, the responsibilities of the Medical 
and Marketing units were separated, with the ultimate purpose of 
ensuring that each business unit can offer the best services to its 
business partners and stakeholders in its own field and, ethical and 
compliance-related requirements are met for the protection of patients 
as well as the company. Roche aimed to maintain its position as the 
most reputable scientific business partner in the future with the help 
of this project which was completed in 2014. The Symphony project;
•  reinforced the cooperation between medical and marketing units 
 and allowed them to focus on their respective strengths, and
•  allowed us to meet the expectations of our stakeholders for a 
 professional, fair and careful communication in medical/scientific 
 areas during our interactions with them.

Field visits and meetings
Physician visits were made in Istanbul with Medical Representatives. 
During these visits, compliance-related discussions were held with 
the field employees to increase their awareness on the subject, and one 
of the necessary follow-up steps was completed for implementing the 
compliance program. The field employees were also informed about 
the changes made in Compliance, both internally and externally, 
during the periodic meeting held in September 2014.

Compliance Trainings
With the support of Medical, employees were informed about the 
changes made in the global directive which regulates our engagement 
with healthcare employee. Additionally, compliance e-trainings 
required to be completed by all company employees on an annual 
basis were completed and all new employees recruited in 2014 received 
face-to-face training about compliance.

Pharma

Relevant Policies and Guidelines
Roche has implemented a number of policies, directives, position 
statements and guidelines on ethics and compliance-related matters, 
which are applied Group-wide. All employees have access to these 
documents either electronically or as hard copies. These policies can 
be accessed at:
   http://www.roche.com/sustainability/approach/business_ 
   integrity_and_responsible_marketing.htm
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Compliance-related developments and trainings 
Turkey in 2014
Compliance Manager and Company Lawyer, who began in 2014 
manage the compliance related topics. General Manager, Compliance 
Manager, Head of Human Resources & Communications and 
Company Lawyer are members of the Compliance Committee. 
In addition to the compliance issues on the local level, audits and 
trainings have continued in the Export channel. Company Lawyer 
is responsible for the compliance issues in the Export channel. 
Furthermore, compliance is a fixed agenda item at the monthly 
Management Team Meetings; thus all Management Team members 
are entitled to open any issue to discussion.

Compliance Manager and Company Lawyer are Ethics Working 
Group members of ARTED (Research Based Medical Device 
Technologies Manufacturers Association) which is the representative 
of diagnostics sector and they represent Roche Diagnostics at 
the monthly meetings of ARTED. Management team members 
together with the General Manager sign and commit to abide by the 
“Assurance Declaration” stipulating that they shall carry out their 
duties and responsibilities in accordance with compliance principles.

Field visits and meetings
Company Lawyer and Compliance Manager met with employees 
working in the field during their field visits in 2014 and brought 
forward the importance of the issue on various platforms and shared 
messages emphasizing the issue.

Compliance Trainings
Compliance trainings at Roche Diagnostics started with a very 
intense content and agenda in 2013. E-trainings that are mandatory 
for all the employees have been completed and all new hires have 
been trained on the topic. Furthermore, all sales and marketing 
teams have completed the mandatory RMSCQ (Roche Marketing 
& Sales Compliance Quest) training. For Roche employees working 
in the Export markets, a joint training with Roche Pharma shall be 
organized in 2015. Roche Diagnostics organized face-to-face trainings 
to all distributors concerning compliance, ethics and sustainability 
and explained the importance of the issue in 2014. This training was 
given to the suppliers working on the Export pillar by the Company 
Lawyer.

Regulation Regarding Sales, Advertisement and Promotion 
of Medical Devices  
The regulations that the company employees shall be bound by and 
the trainings they shall be obliged to take under the scope of the 
Regulation Regarding Sales, Advertisement and Promotion of Medical 
Devices enforced on May 15, 2014 for medical device sector have been 
determined. As of this date, Roche Diagnostics started working on the 
action items.

Diagnostics
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Efforts are ongoing to make the program currently applied by Roche 
Global available in Turkish for the suppliers and service providers of 
Roche Turkey in 2015.

   E-training programme can be accessed at
   www.roche.com/sustainability/for_partnership/

Selection of suppliers at Roche Pharma
The Procurement Department is responsible for conducting the 
appropriate Supplier Relations Management in line with the specific 
requirement criteria of the respective category / product / merchandise / 
service. At the Procurement Department, we try to act as a business 
partner of our internal customers in order to make sure that their 
needs are correctly identified. We provide a competitive environment 
and treat each supplier fairly and equally. Relevant criteria are 
developed for the selection of suppliers according to the category and 
applied based on our principle of transparency. The process is directed 
and documented by taking our audit and compliance requirements 
into account. Our criteria for the selection of suppliers include the 
volume of procurement, degree of risk, sectoral position/importance 
of the supplier as well as their behaviour and attitude in ethics, 
compliance and sustainability.

Our suppliers are classified into the following groups: Business-Strategic, 
Strategic, Critical, Standard and Preferred. This classification 
ensures that common values are maximized in a structured way 
with the relevant supplier and guarantees the realization of the most 
appropriate and beneficial outcomes.

Supplier assessment process at Roche Pharma 
In mid-2014, the “Regional (EEMEA) Directive for Assessment of 
Business Partners” was issued, compiling all matters to be considered 
and subjected to a risk analysis before starting to work with a business 
partner. In 2015, Roche Pharma will be working on the updates 
required for our current business processes due to this directive, with 
guidance from the EEMEA Procurement Team and in cooperation 
with the Legal & Compliance Directorate.      

PSCI at Roche Pharma - Pharmaceutical Supply Chain 
Initiative and Audits 
The Pharmaceutical Supply Chain Initiative (PSCI) is a group of 
leading pharmaceutical companies that share the vision of achieving 
better social, economic and environmental outcomes for everybody 
involved in the pharmaceutical supply chain, and has developed the 

Sustainable supply chain

Roche Turkey’s relations with business partners are based on 
quality, competitive prices, compliance, sustainability and integrity. 
We hope for long-term shared benefits out of our relations with 
business partners relying on such principles. Roche Pharma works 
actively with 1000 suppliers while Roche Diagnostics works with 
850 suppliers. 91% of the Roche Pharma suppliers are local firms 
while this rate is 95% for the Roche Diagnostics. Since Roche has no 
manufacturing activities in Turkey, the Procurement Department 
makes indirect purchases.

Roche Supplier Code of Conduct 
Roche demands commitment to the ethical standards of labour, 
environment, health & safety and management systems. Roche Turkey 
lists and documents these standards in a detailed way in the “Roche 
Supplier Code of Conduct”. It requires that this document is adopted 
and signed by suppliers as an annex of supplier agreements.

   Roche Supplier Code of Conduct can be accessed under 
   “Policies and Directives” at 
   www.corporateresponsibility.roche.com.tr

Anti-Corruption Compliance Form for Suppliers 
We evaluate our existing or potential suppliers by means of an “Anti-
Corruption Compliance Form”. Reviewed jointly by the department 
assigning the job and the Procurement Department, this form helps 
us to review the compliance-related characteristics of our business 
partners with a risk-based approach.If actions are required, necessary 
processes and methods are determined. In 2014, this evaluation was 
made for 26 suppliers of Roche Pharma and 2 suppliers of Roche 
Diagnostics and no risky situations were encountered. 

Roche Pharma Supplier Code of Conduct e-Learning Program 
An e-learning was developed to help our suppliers and service providers 
clarify their knowledge and perspective about the Roche Supplier Code 
of Conduct and the industry’s sustainability standards.

We rely on a large and diverse supply network to bring 
our innovative medicines and diagnostics to people who 
need them worldwide. We work with our suppliers and 
business partners to establish sound and sustainable 
procurement procedures, taking steps to ensure that 
they adhere to the same principles as we do. 
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Product supply chain 

Pharma
Pharmaceuticals manufactured in our company’s facilities located in 
various countries are shipped to Turkey according to sales forecasts 
and supply orders received, and are imported as finished products 
upon the authorization of the Ministry of Health. Imported products 
are stored in Roche’s Finished Product Warehouse under appropriate 
storage conditions. All boxes are given QR codes in accordance with 
the Pharmaceuticals Track & Trace System implemented in Turkey. 
Patient information leaflets and box labels prepared in Turkish 
are also placed in/on some products arriving in boxes printed in a 
foreign language in Roche’s Finished Product Warehouse. Products 
approved by our quality unit become ready for sale.
 

Products are prepared in line with the orders received from our 
customers and shipped under appropriate conditions. Products to 
be stored under normal temperature conditions are delivered to 
the customer’s address in Istanbul or to a warehouse specified by 
the customer outside Istanbul. Cold chain products are delivered to 
the customer’s address within Istanbul via temperature-controlled 
vehicles or to the courier companies to the customers outside Istanbul. 
Validated transportation packages are used for the shipment of cold 
chain products sent by courier.
 
It is important for our company that our products are made available 
to patients in the most healthy and safest way by maintaining the 
same conditions after they are shipped to pharmaceutical wholesalers 
according to appropriate storage and shipment conditions (cold 
chain). Therefore, pharmaceutical wholesalers are required to adhere 
to the storage and transportation conditions of these products.

Pharmaceutical Industry Principles for Responsible Supply Chain 
Management. Being an active member of PSCI, Roche is committed 
to applying these principles and expects the same from its suppliers. 

Roche works together with other large pharmaceutical companies 
as part of PSCI in sustainability audits. These efforts, conducted in 
collaboration with us, also help to meet the demands towards our 
strategic suppliers from the other companies in PSCI. Accordingly, as 
part of our cooperation with the most strategic and critical suppliers 
and service providers, we conduct global sustainability audits. The 
audits are undertaken by an independent audit company assigned 
by Roche Global. During these audits, we focus particularly on the 
management of Human Resources, Health, Safety & Environment 
and Operations. This sustainability audit is planned in addition to 
our quality audits. During the audits, our suppliers fully cooperate 
with us in their respective areas of responsibility. If areas of 
improvement are revealed during an audit, suppliers are expected 
to prepare a corrective-complementary action plan and implement 
this plan by a date that they determine. The final status is checked 
with a subsequent follow-up audit. In 2014, 1 supplier company was 
subjected to this audit.

   About Roche Suppliers information can be accessed at 
   www.roche.com/sustainability/for_partnership/suppliers.htm

Supplier Day 

Pharma
Having turned into a tradition, the Roche Supplier Day was organized 
for the third time on December 11, 2014 at Roche Pharma’s head 
office. After the opening speech of our General Manager, the Head 
of Communications talked about Roche Pharma’s sustainability 
efforts by referencing the 2013 Corporate Responsibility Report. 
Then, Global Pharma Procurement Sustainability and Compliance 
Manager Dr. Roland Kramme shared Roche’s sustainability approach 
and strategies. He also explained why compliance matters, how it 
is applied at Roche and what we expect from our suppliers in this 
area. The certificates of suppliers having completed their PSCI 
Audit were then presented to company representatives by our 
Procurement Manager Ekrem Özgen. One of the projects undertaken 
in 2014 was shared with our guests in a panel setting as a Sharing 
of Good Practices. After that, Prof. Dr. Mikdat Kadıoğlu made an 
informational and amusing presentation about “Global Climate 
Change”, the theme of Supplier Day 2014. Around 100 representatives 
from 55 supplier companies attended the organization and the survey 
conducted afterwards revealed that the participants were extremely 
pleased with what we had shared during the event. 
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Distribution with Temperature Controlled Vehicles Project
For purposes of increasing quality and traceability concerning 
cold chain distribution, protecting environment by minimizing 
toxic wastes and achieving time and material savings thanks to 
easy and swift packaging under the scope of good distribution 
practices, we began delivering our products to the customers in 
Istanbul with temperature-controlled vehicles as of May 2014.

Thus, our products can be shipped with special vehicles in 
which the temperature is set between 2-8°C without any need 
for styrofoam and ice battery packaging. It is observed that due 
to the distribution with temperature-controlled vehicles, there 
has been an annual 28% decrease on kg/box in the consumption 
amount of styrofoam. This figure is reflected on our total 
expenses of styrofoam and ice battery with a shrinkage of 15% 
on annual basis.  

Diagnostics
Reagents included in the product portfolio of Roche Diagnostics are 
produced at the Roche facilities in various countries and imported with 
the permission of the Ministry of Health. Products are stored under the 
appropriate storage conditions at Roche Diagnostics warehouse and certain 
products delivered in packages printed in foreign languages are inserted 
Turkish instructions for use and a Turkish label is put on the package. 
Products stored under normal temperature conditions are delivered to the 
distributor or customer’s address in Istanbul or to a warehouse specified 
by the customer outside Istanbul. Cold chain products are delivered to the 
customer’s address via temperature-controlled vehicles depending on the 
conditions. Appropriate transportation packaging (styrofoam and ice 
battery) is used for the shipment of cold chain products sent by the courier. 
Therefore, our distributors are required to operate in adherence to the 
storage and transportation conditions of these products and deliver them in 
the healthiest and safest form to the final users (hospital/laboratory).  
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Our stakeholders are people, groups and organizations that are 
directly or indirectly affected by our activities and that affect 
our activities. 

At Roche, we believe that open and constructive interaction 
with patients, healthcare professionals, payers, government 
bodies and non-governmental organizations improves our 
ability of doing now what patients need next. To Roche, 
stakeholder engagement is a two-way dialogue where both 
parties can learn from the experience and knowledge of the 
other and create value for all sides. While we carry out these 

Methods of engagement with our stakeholders

EmployeesStakeholders

Engagement channels

Public institutions 
and organizations

Physicians Suppliers and 
partners

Distribution 
channel

G4-24, G4-26

Stakeholder engagement

Management approach

Supplier Visits D

Supplier Audits A 

Supplier Evaluation System 
D 

Supplier Satisfaction 
Survey D 

Telephone Contacts C 

Suppliers Day A

Global and Local Intranet C
 
iPad Communication 
Platform B 

Electronic Communicaton C 

Employee Magazine E 

e-Bulletin B e-Trainings D 

Social Media Web Sites 
(Facebook) C 

General Manager 
Information Meetings E 

General Manager Employee 
Talks A 

Break Hour E Medical 
Information Meetings E 

Cycle Meetings E 

Year-End Company Meeting A 

Department Meetings C 

Announcement Posters C
 
Employee Social Club 
Events C 

Sports Activities A 

Volunteerism Projects C 

Employee Engagement 
Survey D 

Internal Communication 
Survey A 

Topic-based Surveys D 

Focus Group Discussions D 

Employee Engagement 
Taskforce Activities C 

Sustainability and Communica-
tions Committee Activities B 

Compliance Committee 
Activities B
 
Orientation Program D 

Career Development 
Program D 

Performance Discussions F
 
Motivation Practices C 

HR and Other Department 
Trainings D 

Exit Interview C 

Corporate Reputation and 
Perception Survey A

Visits by Respective 
Department’s Executives D 

Head Office Visits D 

Project Partnerships D 

Memberships D 

Meeting Attendance D

Visits D 

Telephone Contacts D 

Corporate Reputation 
and Perception Survey 
A

Distributors C

Medical Representative 
Visits C 

Sales Specialist, Sales and 
Promotion Representative 
Visits C 

Scientific Meetings C
 
Congresses/Conferences/
Panels Head Office Visits C 

Letters for Physicians C 

Market Researches D 

Physician Advisory Boards D 

Clinical Trials School A 

Roche Dialog Line D 

Telephone Contacts A

Corporate Web Site & 
Roche Guest Form C 

Corporate Reputation and 
Perception Survey A
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activities, we maintain open communication with all of our 
stakeholders by adhering to corporate management principles 
such as honesty, transparency and ethical conduct.

In 2013, Roche Pharma updated the comprehensive and detailed 
stakeholder analysis which was completed in 2012, by making 
use of the AA1000 Stakeholder Engagement Standard. This 
analysis was reviewed by the Roche Pharma Sustainability 
Committee in 2014. The analysis was shared with different 
departments and units at the company, and is being used by all 
units related with stakeholders. 

Roche Diagnostics performed the study to determine the 
key stakeholders and to identify the stakeholder engagement 
methods in March 2015. Now we aim to implement a more 
comprehensive and systematic stakeholder analysis in the 
forthcoming period. 

All information about our stakeholders is kept 
confidential and is not shared with any third parties. No 
case of violation of this rule was identified in 2014. The 
engagement methods that we use with our stakeholders to 
create value are given in the table above.

Sales Representative 
Visits C 

Instrument Trainings C

Nurses

G4-25

Visits D 

Telephone Contacts D 

Corporate Reputation 
and Perception Survey 
A

Distributors C

Pharmacies

Medical Representative 
Visits B 

Sales Representative 
Visits C

Letters for Pharmacists D 

Telephone Contacts D 

Roche Dialog Line C 

Corporate Web Site & 
Roche Guest Form C 

Corporate Reputation and 
Perception Survey A

Non-governmental 
organizations

Project Partnerships D 

Memberships C 

Meeting Attendance D 

Corporate Reputation 
and Perception 
Survey A

Community

Community Investment 
Activities D 

Awareness Activities C 

Roche Life Team Volunteer 
Activities C 

Career Days A 

Roche Dialog Line C 

Corporate Web Site & 
Roche Guest Form C 

Corporate Reputation and 
Perception Survey A

Sponsorship D

Industry 
associations

Project Partnerships D

Memberships C 

Meeting Attendance D

Corporate Reputation and 
Perception Survey A

Medical Associations C

Media

Press Conferences D 

Press Releases C
 
Interviews C 

Q&As D 

Corporate Reputation and 
Perception Survey A

Roche Global

Global Projects D 

Global Meetings D 

Global Intranet C

A – Annually D – When necessaryB– Monthly E – Once every three monthsC – On a continuous basis F – Twice a year
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Turkey’s most admired 
companies 2014 survey

Our company was selected as 
one of the three most admired 
companies in the healthcare 
industry in the “Turkey’s Most 
Admired Companies Survey” conducted for the 15th 

time this year by Capital, a monthly business and 
economy magazine which is among the most respected 
publications in Turkey.

1,620 managers from more than 650 companies 
participated in the survey, the results of which 
were determined with the votes of representatives 
from the business community. The most admired 
companies by industry were identified with the votes of 
representatives from the relevant industries.

Corporate Perception and Reputation Research  
Today, the ability to build trust is the most important 
capacity that a company must possess in order to survive. 
Therefore, every company needs to be able to manage their 
reputation and know how their stakeholders evaluate them 
on this matter.

With this fact in mind, Roche Pharma has developed 
a reputation management process where a committee 
comprised of our employees shapes these efforts. We measure 
our reputation among our stakeholders with the surveys 
conducted every 2 years. 

The reputation management score obtained from these 
surveys is one of our main performance indicators and is 
measured by being associated with business outcomes such 
as expression of the company’s reputation and reliability in 
every environment, recommendation of our products and 
services, and being the preferred company to work at.
This integration allows all of our employees to internalize 
and take those actions which are necessary for the company’s 
reputation during their daily activities.

The next Corporate Perception and Reputation Survey will be 
conducted in 2015. The scores for 2013 can be found in Roche 
Turkey’s 2013 Corporate Responsibility Report. 

Management approach
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Diagnostics
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Management approach

Pharma

Great Place to Work 2014 - 7th rank 
“Lifelong Learning” Special Award         
Roche Pharma became one of the ‘Top 15 Companies’ in the 
categories of companies with 50-500 and 501+ employees, in the 
‘Best Companies of Turkey’ survey held by the independent research 
organization ‘Great Place to Work Turkey’, among 60 contenders. 
Roche Pharma ranked 7th for its attributes such as ‘Culture of trust 
created with employees’, ‘Pride for working at the company’, ‘Fair 
and respectful business enviroment’ and ‘Strong team spirit’ and was 
awarded the ‘Great Place to Work 2014’ award.  

Roche Pharma was also awarded the ‘Lifelong Learning Special 
Award’ for its successful efforts towards the strategy of personal and 
professional development.

The ‘Best Companies of Turkey’ survey is based on the quality and 
attractiveness of companies as employers. 

Clinical Trials School ranked as second in the field of 
Compliance at Pharma “Next Awards” 2014
The Next Awards program is a competition designed to recognize 
global Pharma Unit employees for their creative work in four main 
areas; Product Portfolio, Growth, Compliance and People. More 
than 240 projects were submitted to the competition from the global 
organization this year. The submissions were evaluated based on their 
creativity, the degree to which they contributed to our business and 
patients, and the extent to which they supported our priorities and the 
purpose statement which is summarized “Doing now what patients 
need next”.

Roche Pharma Clinical Research School won the second place at 
the Next Awards 2014, in the field of Compliance. This resourceful 
training program on International Conference on Harmonization 
(ICH) Guidelines for Good Clinical Practice (GCP) and local clinical 
trial regulations was successful in increasing data quality, the number 
of well-trained investigators and in extending clinical research 
activities in Turkey. 

Awards
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Diagnostics

Kariyer.net Respect to People 
Award 2014      
Roche Diagnostics was awarded the 
Respect to People Award which is given 
annually by the Human Resources 
Recruitment Platform Kariyer.net. 

The criteria set by Kariyer.net for the 
award were receiving more than 10,000 
applications within 1 year, responding 
to over 99% of the candidates 
individually, responding to applications 
in less than 21 days and realizing 
at least 10 recruitments, and Roche 
Diagnostics met these criteria with 
25,569 applications, 99.83% response 
rate, application response within 5 days 
and 16 recruitments via Kariyet.net.

EXPANDHER is the winner of “Patient Focus” category 
in the EEMEA Region
Roche Pharma’s EXPANDHER project became the winner of 
the “Patient Focus” category in the EEMEA region at MAXX 
AWARDS, an award system launched by Global Medical to cover 
projects developed by the medical departments of affiliates. 
The Pathology Associations Federation, Turkish Federation of 
Breast Diseases Societies and the Turkish Surgery Association 
started to collaborate on a common platform as of 2009 and 
implemented the EXPANDHER project with the rationale of 
applying the “right treatment for the right patient” in indications 
of HER2-positive breast and stomach cancer.

Series of meetings for surgeons and pathologists with the 
“right treatment for the right patient” concept and educational 
activities towards the purpose of improved HER2 test quality, 
as well as evaluation of pathology results from pathology clinics 
lacking infrastructure and experience by experienced pathology 
clinics with a logistic infrastructure for the first time in Turkey, 
allowed patients to benefit from therapies that improved survival. 

“One Finance Reporting Award 2014” Global Award 
Our Finance team reached “the fastest closing” and “high quality 
data standards” in the total KPI ratings in 2014 and got enlisted 
among the countries granted the award. 
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The essential purpose of the workfields of Roche Pharma Market 
Access and Public Affairs Department is to make innovative drugs 
accessible to patients in the fastest and safe manner possible. This 
department has been restructured to better serve this purpose at the 
end of the analysis of processes and stakeholders in 2014.     

In accordance with global timelines, the Market Access and Public 
Affairs Department manages the regulatory processes in Turkey, 
in line with the activities conducted by our headquarters. As 
part of these efforts, and in parallel with the global portfolio, an 
access strategy is developed by taking into consideration the laws 
and regulations in Turkey. Following the strategic timelines, an 
application is first made for a GMP (Good Manufacturing Practices) 
inspect and inspectors authorized by the Ministry of Health 
inspection, the manufacturing facility. The license application 
documents are prepared concurrently with this process in order to 
enable immediate license application when the GMP Certificate is 
issued. After the file preparations are completed, the GMP Certificate 
is included in the dossier and the license application is submitted. 
License application for those products whose GMP priority is 
determined as “1” during the GMP priority evaluation made by the 
Main Committee of TITCK (Turkish Medicine and Medical Device 
Agency) is conducted in parallel with GMP procedures, without 
waiting for issuance of the GMP certificate. 

In 2014, applications were made for 4 new molecule licenses and 7 
new indications of currently approved products. Ministry approval 
was obtained for 2 new products and 3 new indications. At present, 
there are 6 new molecules for which the assessment process is 
ongoing. As Roche Turkey, we currently hold 68 licenses.

Regulatory Affairs and Quality Management 2014 projects
Turkish Packaging Project 
Currently, 32 products are received from abroad in their original 
boxes and 27 are received with Turkish packaging. Products coming 
in original packaging are labeled and their patient information 
leaflets in English are replaced with Turkish copies in our warehouse. 
In order to maintain the integrity of product boxes and to avoid 
opening cold chain products, it was decided to use Turkish 
packaging for all of our products. Roche Global and our Supply 
Chain Department are collaborating on this matter. Initially, efforts 
were started to switch 15 products received in original packaging to 
Turkish packaging and this process was completed for 8 products. 
Thus, necessary actions are taken to prevent any problems or 
counterfeit in product supply.

Active cold chain shipping
On the country level, we use passive transport systems, comprising 
plastic ice packs in styrofoam boxes, for the shipment of cold 
chain products. Following a joint project implemented with Zet 
Farma in 2014, cold chain shipments within Istanbul started to be 
done in refrigerated vehicles. Before this project, the vehicles were 
qualified and guaranteed to transport products at 2-8 ºC. As a result, 
temperature records for deliveries within Istanbul, which make 
up 40% of cold chain shipments, can be controlled and monitored 
throughout the shipment process. The Quality Department approves 
the qualification validations required for the implementation of 
the project. Such shipment of 40% of cold chain products with 
refrigerated vehicles will lead to a 40% decrease in the consumption of 
styrofoam and ice packs used in passive shipment.

Monitoring the shipment of cold-chain clinical study products 
(IMP)
In accordance with requests from the IMP operations department in 
the Europe region, shipment of all cold-chain clinical study products 
started to be done with temperature recorders and qualified shipment 
boxes in 2014. This allowed monitoring of the temperatures which 
the products were exposed to during shipment and taking necessary 
measures in case of any deviation.

Discrepancy Management System - DMS
The Discrepancy Management System involves all Roche facilities 
around the world. A global platform was created to timely, accurately 
and effectively assess all kinds of unexpected deviations (shipping 
wrong, damaged or deficient products etc.) that might occur in 
product shipments between Roche facilities. Thus business processes 
could be tracked closely and problems likely to occur in the product 
supply could be reduced.

Market Access and Public Affairs

Our contribution to health

Field of work - Pharma
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Within the framework of the applicable legislation, Ministry of Health 
determines the maximum prices for the drugs and companies can 
demand a price below this price. A reference pricing system is used in 
Turkey for determination of drug prices. Our company submits price 
applications to Ministry of Health in accordance with the applicable 
legislation, and implements the approved prices as of the effective 
date determined by the Ministry. Prices in reference countries are 
monitored on a monthly basis to check for changes. Price updates due 
to the price changes in reference countries are again implemented in 
accordance with the legislation and become effective upon approval of 
the Ministry. Current prices are published on the official website of the 
Ministry of Health.

In Turkey, licensed drugs should be included in the reimbursement 
list by the Social Security Institution (SSI) so that patients can benefit 
from reimbursement. Decisions concerning reimbursement are taken 
by a committee which is chaired by the Social Security Institution 
and comprised of representatives from different public institutions. At 
Roche Pharma Market Access and Public Affairs Department, we aim 
that patients in need access our drugs with reimbursement. We handle 
the reimbursement process by demonstrating the therapeutic benefits 
of our drugs and how they meet unmet medical needs, calculating the 
cost of treatment or measuring cost-effectiveness, and avoiding 
additional burden on the state’s healthcare expenses budget or offering 
a cost benefit for them. 

98% of the Turkish population is covered by the General Health 
Insurance of the Social Security Institution. The Institution pays for a 
significant part of healthcare services. Therefore, it is essential that a 
drug be included in the reimbursement system for patients to be able to 
access the drug. In 2014, one of our products used to treat rheumatoid 
arthritis was approved for reimbursement and the relevant decision was 
published in the Official Gazette upon an amendment made in the SSI 
Health Implementation Notification. 

In 2014, the act on alternative reimbursement models which would 
allow changes to be made in the reimbursement legislation was passed 
by the Turkish Parliament. If the guidelines expected to be published 
accordingly are issued in 2015, our department will work on alternative 
reimbursement models. As a result, more patients will have access to 
the innovative and personalized treatment that they need. 

The Medical Department has a strategic importance in determining the 
product and the company strategies and planning and implementing 
related activities based on scientific data.
 
As a company that aims to meet the highest standards and conduct 
business ethically, Roche follows the Republic of Turkey, Ministry of 
Health Medical Promotion Regulations, AIFD1 and EFPIA2 promotion 
principles when communicating with Healthcare Professionals, and 
follows ICH3- GCP4 regulations on clinical studies and associated 
guidelines when conducting clinical studies. 

According to Roche’s principles of ethics and compliance, all 
promotional materials are approved by the Medical Directorate. No 
violation of promotion principles was reported in 2014. 

“Affiliate Passport”
“Affiliate Passport” has been developed by the global team to ensure 
the compliance of countries with Good Clinical Practices (GCP) 
and Good Pharmacovigilance Practices (GVP). In the clinical trials 
and pharmacovigilance departments, parameters which may affect 
compliance are monitored regularly and 6-month reports are created. 
The “Affiliate Passport” should be green in order for the countries to be 
able to participate in global clinical trials. Turkey has green status in the 
latest passport that has been published and the relevant departments are 
working meticulously to maintain this status.

Roche Pharma Quality Management System 

In 2014, the objective of establishing a common Quality Management 
System (QMS) to apply in all functions across Roche and in all countries 
was successfully achieved. 

With the Quality Management System, our GCP/GVP processes 
were simplified and made more effective; compliance was enhanced, 
appropriate and timely training was provided to the appropriate people 
and standardization was ensured across departments. In 2013, Turkey 
was chosen to be the pilot country for the QUDOS project, which was 
initiated to create the Quality Management System properly, and since 
then, has set an example in the creation of our quality management 

Pricing and reimbursement Medical

1  AIFD: Association of Research Based Pharmaceutical Companies 
2  EFPIA: European Federation of Pharmaceutical Industries and Associations
3  ICH: International Conference on Harmonization of technical requirements for 
 registration of pharmaceuticals for human use
4  GCP: Good Clinical Practices
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Our contribution to health

system for the entire region and shared its experience in various 
platforms. Our core quality group, which was created with participants 
from the Medical, Pharmacovigilance, Regulatory Affairs and Clinical 
Trials departments, meets regularly on a monthly basis, collects and 
discusses monthly GCP/GVP indicators and takes necessary actions.

Roche Pharma Quality Handbook and Quality Plan were developed as 
part of our efforts conducted under the leadership of the Medical Quality 
Manager and Pharmacovigilance and Medical Information Manager at 
the Medical Department. All of Roche Pharma’s quality-related activities 
and results are shared regularly at executive board meetings.

The Symphony Project 
“Symphony” is a Roche initiative undertaken in order to redefine the 
activity-based areas of responsibility between Medical and Marketing 
departments across the globe. Its purpose is to enable us to act as a 
leader and proactively respond to the rising standards of practice and 
behaviour demanded by regulations. Its vision is to help us become 
the most respected business partner in healthcare. 

Expected outcomes include clear definitions and distinctions for 
promotional and non-promotional activities, clear definitions of roles, 
responsibilities based on the type of activity, and transparent and 
separate budgeting of non-promotional expenses. In 2013, the process 
was initiated and meetings and training sessions were held in order to 
identify roles and responsibilities. In 2014, Symphony was launched 
full scale by adapting budget planning and implementations. Budgets 
were prepared and activities were planned and realized accordingly 
throughout the year. 

We received very positive feedback from our stakeholders. With 
this initiative, Medical and Marketing not only developed a better 
collaboration but also became more successful in their respective 
areas of responsibility.

Integration of Medical Clinical Trials and Product 
Development Departments
Having operated as two separate departments in previous years, 
the Medical Affairs, Clinical Trials and Product Development 
Departments were integrated in October 2014 under the name of 
Country Clinical Operations Department. As a result; 
• We standardized and harmonized our processes, 
• We developed a consistent voice in our communication with 
 investigators,

• We enhanced the sharing of knowledge and the connection 
 between our employees.
• We achieved more transparency in our marketing and medical 
 strategies.
• We improved internal communication.

With the new structuring, we aim to work in a more sensible manner, 
focus on what matters for patients and provide more benefits for patients.

Oncology Registry Study
In our trial titled “A Study Evaluating the Incidence of Lung, Colon, 
Breast and Gastric Cancer and Malignant Melanoma in Turkey and 
the Diagnosis and Treatment Modalities of These Cancers” which has 
been going on since October 2012, the most comprehensive patient 
data in oncology is being collected in Turkey.

In this trial, which aims to determine the incidence of these cancers 
by collecting data for the lung, colon, breast and gastric cancer and 
melanoma cases in the centers selected from the 12 NUTS regions* in 
Turkey, the socio-demographic characteristics, clinical characteristics 
and diagnostic and treatment data of the cases are also collected. The 
number of patients reached by the end of 2014 was 25,927. The trial 
will continue until the end of 2015 and be completed when the data of 
30,000 patients is accessed.

Oncology Registry Study, Number of Patients / Distribution by years

* The 12 regions identified by the Turkish Statistical Institute (TSI) according to the 
 comparable statistical database which is coherent with the regional statistical system 
 of the European Union (as specified in the annex to the decree dated 28 August 2002 
 and numbered 2002/4720).
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Reaching more patients in need
Increasing availability of innovative products. We are exploring 
ways to bring our innovative medicines and tests to the market faster, 
through supporting regulatory harmonization, supply chain issues 
and other barriers.

Improving affordability. We are developing new pricing models that 
are tailored to the benefit the product delivers along with the ability of 
local payers to pay, rather than a uniform global price.
We are also working on expanding reimbursement in the public 
market, along with private health insurance.

Strengthening healthcare infrastructure. We have established 
programs to strengthen local, national and regional capacities, 
including health systems. This includes building facilities, training 
healthcare professionals and transferring skills and expertise.

Increasing awareness and patient support. We support community 
partners to run screening, awareness, counselling and other support 
programs that empower people with the knowledge to safeguard and 
manage their own health.

Examples of the work we do in these four areas can be seen below:

1) Innovation- Increasing availability of innovative products.
Clinical studies
Clinical studies are scientific studies conducted with subjects in order 
to answer predefined and unanswered questions about a specific 
health issue. Conducting meticulously planned clinical studies is the 
safest and quickest method to develop new treatments for human 
diseases. 

The main purpose of the Clinical Operations division is to ensure 
that research is conducted in accordance with the laws, regulations 
and guidelines formulated in line with international standards by the 
Ministry of Health as well as Roche’s global and local instructions, 
and conducted in a manner to protect the welfare, safety and rights 
of the participating persons, with the ultimate objective of obtaining 
the accurate and reliable data required to offer effective and safe new 
treatments to patients. 

In pre-clinical studies, those substances that are found to be effective, 
suitable for development, and safe with low toxicity are tested in 
humans. The main purpose of clinical studies is to enable the safety 

Significant breakthroughs in diagnosing and treating 
serious diseases, as well as improvements in the delivery 
of healthcare, have steadily improved health outcomes 
and increased life expectancy in recent decades.

Universal access to medical innovation and quality healthcare, 
however, remains a global challenge, particularly in emerging and 
developing countries. In many countries, there are severe shortages 
of equipment, medical professionals, medicine supplies and a lack of 
awareness of disease prevention.

Added to this, with the adoption of more Western dietary habits and 
sedentary lifestyles, the incidence of cancer is rising in these countries 
and healthcare infrastructure is often inadequate.

Innovative solutions are required to address these problems and make 
sure more patients in need have access to medicines and diagnostic 
testing.

In 2014, Roche developed a comprehensive strategy to improve this 
situation. We are systematically analyzing the root cause of barriers in 
each individual market – in developing as well as established markets 
- and identifying the key healthcare stakeholders to partner with and 
support improvements in access.

Through the development of innovative approaches in collaboration 
with international and local players, Roche strives to make a 
significant impact in addressing this disparity for many patients 
around the world, supporting the Universal Healthcare Coverage goal, 
which aims for everyone to have access to quality healthcare services 
without financial hardship.

Access to Healthcare
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and efficacy profiles of the developed substances to be obtained in 
the most reliable way so as to develop a new treatment or improve 
an existing treatment. These studies also provide opportunities to 
increase patients’ access to treatment.

Activities of the Country Clinical Operations Department
In 2014, 757 patients were enrolled in local or clinical studies 
conducted by Country Clinical Operations. In 2014, the number of 
studies that were ongoing or at planning stage reached 75, and the 
number of study sites reached 439 (Excluding oncology registry trial).

The first pRED study in Turkey
Turkey is one of the countries selected for the study to be conducted 
for the indication of Spinal Muscular Atrophy with one of the 
potentially life-saving molecules of pRED’ (Pharma Research and 
Early Development), which has the mission of “Converting Science 
into Pharma”. pRED study is aimed of starting to execution of April 
2015 at Hacettepe University. The developed molecule is promising for 
0-6 month-old newborns with Type I SMA.

Our contribution to health

Number of patients included in Clinical Studies / Distribution by years

With clinical studies, our patients can access treatment options 
which are not available in Turkey at no cost to them; and by 
being involved in clinical studies, we; the investigators, get a 
chance to cooperate with international scientists and contribute 
to global cancer treatment, Also we contribute to the training of 
our fellows within such a system with strict rules as in clinical 
studies. In this respect, clinical studies contribute significantly 
to patients, science and the training of physicians. Roche is a 
pioneer in this field and our partnership in clinical studies has 
been going on for years on an ethical and scientific level towards 
common goals. 

Clinical studies give us the opportunity to offer patients new 
treatment options which are usually not poorer than standard 
therapy and may potentially produce better results. They also 
help us to provide patients with early access to those therapies 
which we already know to be effective. Physicians can experience 
administering new treatment alternative under the strict 
discipline of a clinical study and observe the (side) effects. There 
are also opportunities for national and international academic 
involvement. Working with Roche is easy; it is a privilege. The 
harmony and availability of the team and their solution-oriented 
approach is commendable. They really make us feel that we are 
on the same team. I hope that the coming year will bring us new, 
successful collaboration opportunities.

Prof. Dr. Rüçhan Uslu 
Ege University, School of Me-
dicine, Department of Internal 
Medicine, Oncology Division

Prof. Dr. İrfan Çiçin 
Trakya University, School 
of Medicine, Department of 
Internal Medicine, Medical 
Oncology Division
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2) Improving affordability 
Early Access Programme in the Treatment of CLL
Despite the advances achieved in the treatment of Chronic 
Lymphocytic Leukemia with rituximab, still, disease progression 
is still observed during or after initial treatment, and there is 
an unmet need for patients receiving intense prior therapy. The 
product with code number RG7159 targeting the same protein 
as rituximab is evaluated for the first-line treatment of Chronic 
Lymphocytic Leukemia patients in combination with chlorambucil 
(Clb) in a Phase III pivotal CLL11 study. Positive results from the 
CLL11 study were presented at the 2013 ASCO Meeting and RG7159 
was approved by the FDA for the treatment of previously untreated 
patients with Chronic Lymphocytic Leukemia. RG7159 has not 
been licensed in Turkey yet; however, Roche started an early access 
program in Turkey so that eligible Chronic Lymphocytic Leukemia 
patients can access this treatment.

7 patients from 5 hospitals located in all geographical regions of 
Turkey were included in the program which was initiated in June 
2014 and completed by the end of November 2014. Roche Pharma 
shall supply this drug to these patients having a chance to reach 
this innovative treatment which cannot yet be prescribed in Turkey 
until it is licensed.

3) Strengthening healthcare infrastructure
Roche Clinical Trials School
Under the scope of this training 
program, which Roche Turkey has 
been implementing since 2006 and 
which is a founding block in the 
improvement of infrastructure for clinical studies, 26 sessions took 
place in the last 8 years, reaching 1,200 investigators from 32 cities. The 
program improved the quality of data from clinical trials and increased 
the number of well-trained investigators and helped to achieve a 20-fold 
increase in the number of clinical studies conducted in Turkey.  

Roche Advanced Clinical Trials School 
In 2011, for participants of the Clinical Trials School and for the 
first time in Turkey, Roche organized the “Advanced Good Clinical 
Practices Training Meeting”, an advanced level of this school. During 
this meeting, various topics were discussed such as participation in 
national and international studies, Phase I and Pharmacogenetic 
Studies, and ethical and legal principles.

The purpose of this training is to provide an interactive discussion 
platform for the valuable participants that play a significant role in 
clinical trials in Turkey, to contribute to the development of clinical 
trials in Turkey by offering to the participants an advanced-level 
training in this field, and to gain multi-faceted benefits on a national 
level from this interactive environment. Certified by the Ministry 
of Health, the Roche Advanced Clinical Trials Good Clinical 
Practices training has been organized four times as of today, with the 
participation of around 175 clinical investigators, Ethics Committee 
members and Ministry of Health personnel, and positive feedback was 
received from the participants after the trainings.

Training Project for Oncology and Hematology Nurses
“Immuno-Oncology and Targeted Treatments Course”
Developed in cooperation with the Oncology Nursing Association and 
Immuno-Oncology Association, this project aims to train the oncology 
and hematology chemotherapy nurses in Turkey, who are among 
our most important stakeholders. Since cancer treatment requires 
a multidisciplinary team approach, training of oncology nurses is 
essential for the success of therapy. Training is given by regional 
oncologists, hematologists, training nurses and clinical trial nurses 
chosen by the associations and nurses trained by Medical Science 
Liasians. . The project was launched in 2014 and will be completed at 
the end of 2015. 

Participation in clinical studies is important in that they help 
patients have early access to newly-developed drugs and allow 
doctors to become familiar with these drugs and learn about their 
efficacy and side effects at an earlier stage. Doctors also learn 
about what they should be careful of when planning, monito-
ring and reporting an international study, and this is a valuable 
advantage for the person’s later career. Therefore, I have tried 
to take part in many studies since my specialty training and I 
benefitted a lot from these studies in my training. Roche is one of 
those companies that play a major role in the development of new 
perspectives and new molecules for the treatment of cancer. It has 
undertaken a difficult task in the conducting of clinical studies in 
Turkey. It supports clinics which try to participate in these studies 
with limited resources. With some other companies, it has also 
been training physicians and other personnel for years so that 
the necessary certificates can be obtained for conducting clinical 
studies. And this is necessary for the proper and ethical conduct 
of these studies.

Prof. Dr. Perran Fulden Yumuk
Marmara University Pendik 
Training and Research Hospital
Medical Oncology Clinic
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These training programs will offer training to nurses in oncology 
and hematology, raise their awareness for early diagnosis and help to 
develop and disseminate standards of care for cancer patients.
Training sessions are planned to be held in 8 different centers and 
cover 500 oncology and hematology nurses. 

Regional Medical Science Liasians(MSLs):
“Continuity in the Sharing of Medical Information”
Playing a vital role in ensuring the continuity of sharing medical 
and scientific information with opinion leaders, the Medical Science 
Liasians position was created as part of the Medical Directorate in 
October 2010. Our Regional Medical Manager team, which reached 
12 members in 2014, is one of the largest MSLs organizations both 
in Turkey and in Roche’s EEMEA Region (Eastern Europe, Middle 
East and Africa). MSLs meet the numerous information requests 
of physicians concerning soon-to-be-launched new products and 
indications, thereby making a significant contribution to the launch 
preparations. They regularly visit centers of the clinical studies 
conducted in Turkey which are associated with the products under 
their responsibility, and help to reach the targeted number of patients. 
They are also responsible for ensuring that the field employees in their 
regions, who are among their internal stakeholders, have up-to-date 
medical knowledge and receive continuous training. 

1000 questions from Turkey were answered to at MI Atlas 
A global medical information system, MI Atlas was launched in Turkey 
on January 30, 2014. On December 25, 2014, the 1000th query from 
Turkey was answered and completed on the system. From January 30 
to December 31, 2014, a total of 1,017 queries were answered within 
an average of 3 business days. In the EEMEA region, 30% of the 
queries from healthcare professionals were received from Turkey and 
answered. By the end of 2014, Turkey ranked the 1st country in this 
area in the EEMEA region.   

MI Atlas ensures that the questions of healthcare professionals 
concerning Roche products 
are answered accurately, 
consistently and in line with 
current data at a global level. 
Thanks to the advanced 
reporting function of the MI 
Atlas system, data from the 
queries are analyzed based 
on different parameters. 
In addition, product safety 
and quality management 
departments can generate a 
reconciliation report at any 
time, which is yet another 
novelty provided by the system.   
   

Established in 1989, the Oncology Nursing Association is a 
professional organization with around 500 members from all over 
Turkey, including clinic nurses and academics who work in 
Oncology and Hematology. Organizing continuous training 
programs in nursing and making these widely available to 
maximize the knowledge and skills of nurses is one of the goals of 
our association. 

The Immuno-Oncology and Targeted Treatments Course is a 
comprehensive and quality training program which covers the 
development of cancer, common oncological and hematological 
types of cancer, new drugs that are the changing and developing 
face of cancer therapy, their use and side effects.

In 2014, the Immuno-Oncology and Targeted Treatments Course 
was held in Ankara, Antalya and Kayseri and nearly 130 Oncology 
and Hematology nurses in total participated in this training.

We would like to thank Roche for being aware of the importance of 
nursing knowledge and skills and their contribution to treatment 
in addition to the physician’s knowledge and treatment strategies 
in cancer therapy and fully supporting the course with this 
approach, and hope that our collaboration will continue. 

Asst. Prof. Dr. Sevinç Kutlutürkan
Oncology Nursing Association
Head of the Board of Directors
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4) Increasing awareness and patient support
“Biomarker Team”
In line with medical developments, the results from clinical studies 
show that in the oncology area, treatments are now being combined 
with biological agents. In diagnosed oncology patients, biological 
agents (treatment agents for target) and treatment strategies change 
depending on the positive or negative predictive values of biomarkers 
related to the disease.

In other words, a significant number of patients may receive treatment 
which is not suitable for them as a result of incorrect diagnosis and 
test methods and even experience adverse effects at times due to such 
treatment and therefore the desired outcomes may not be achieved.

Having been operational for a year in line with the personalized 
treatment strategy for our oncology portfolio, Biomarker Team was 
established with a focus on pathology for the purpose of ensuring 
that patients are accurately diagnosed and have uninterrupted access 
to testing so that the right patient can receive the right treatment in 
every indication and the diagnostic and test methods in Turkey can 
be standardized. The “Biomarker Team” won the first place in “patient 
focus” in the EEMEA region at Maxx Awards, an award system 
launched by Global, for their “Road Map in Breast and Gastric Cancer, 
Expandher” project in 2014. In line with the project’s purpose and in 
order to administer “the right treatment for the right patient” in both 
breast and stomach cancer indications;
• The quality of HER2 testing and its standardization across Turkey 
 was focused on.
• Appropriate platforms were provided to emphasize 
 the importance of a multidisciplinary approach 
 in the diagnosis and treatment of breast 
 and stomach cancers and share the 
 interdisciplinary expectations for the 
 quality of HER2 testing.
• Training in related disciplines was 
 focused on to increase quality 
 and a series of meetings were 
 organized for surgeons with the 
 concept of “The Right Treatment 
 for The Right Patient”, supporting 
 them with scientific data to 
 ensure sustainability. In order 
 to increase the quality of HER2 
 testing, the project and its messages 

 were included both in the e-marketing tools of associations and in  
 all kinds of scientific congresses and meetings.
 • Participation was ensured for preceptorship and quality control 
 programs for pathology clinics.
• HER2 Academy meetings were organized, during which the first 
 digital pathology platforms were used.
• The first multidisciplinary HER2 portal was launched.
• The first national breast pathology guidelines were prepared by the 
 Pathology Federation workgroup in order to meet international 
 standards.
• Collaboration was achieved between Diagnostics and Pharma.
• For the first time in Turkey, evaluation and, where required, 
 reevaluation of pathology results from all relevant centers by 
 experienced pathology clinics with a logistic infrastructure at 
 clinics lacking infrastructure allowed patients to benefit from 
 therapies that improved survival. 

In accordance with these goals, the project continues to help to 
improve experience and quality in pathology and surgery, 
administer reliable treatments with a continuous referral system 
in oncology and offer patients the benefit of survival through 
efficient use of resources.

Right Patient 
Right Diagnosis Meetings 

Multidisciplinary
Approach

Multidisciplinary 
HER2 Portal

First Test
Network & Referral

System

EXPANDHER

First Breast
Disease Pathology

Guide

Increased
Experience & Quality

Pathology

Roche 
Pharma & Diagnostic

Cooperation

Digital Pathology
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Hearing what patients have to say in order to produce solutions to 
their problems and even predicting their future needs are part of 
Roche’s main goals. Patient organizations play a major role in this 
respect. 

Roche financially supports efforts of patient organizations such as 
raising awareness for diseases, informative and training meetings, 
activities related to patient rights and efforts.

Our company wants to ensure that the collaboration with its 
stakeholders is based on common values such as integrity, 
safeguarding of independence, respect, equality, transparency and 
mutual benefit. These values are our guiding principles in all of our 
collaborations and we rely on them in the projects that we conduct 
with patient associations as well.

In 2014, Roche Pharma created the Non-Governmental 
Organizations Relations Management under the Market Access and 
Public Affairs Directorate in order to manage relations with patient 
organizations and industry associations. With the new structure, 
communications with patient organizations is coordinated from a 
single point. 

Awareness-Raising Activities
At Roche Pharma, we try to help 
raise awareness for early diagnosis 
and screening in the areas where we 
conduct research. We endeavor to 
provide maximum support for the 
simultaneous implementation in 
Turkey of those global practices which 
are developed to raise public awareness.

“An Hour Today, a Lifetime 
Tomorrow” Awareness Project
“An Hour Today, A Lifetime Tomorrow” 
(“Bugün Bir Saat Yarın Bir Hayat”) 
project was launched in 2014 with 
the support of Dance with Cancer 
Foundation, Rotary Clubs and Roche 
in order to raise awareness for breast 
and colon/rectal cancers and screening 
methods, inform the public and 
encourage people to have examinations 

and screenings such as breast self-exams, mammograms, hemoccult 
tests and colonoscopy. The project reached more than 60,000 people 
from August 14 to November 11, 2014 in Bodrum, Marmaris, Fethiye, 
Didim, Söke, Balıkesir, Bursa, İzmir, Manisa, Salihli, Turgutlu and 
Denizli. 15,000 women were taught about how to do a breast self-check.  
Breast self-check was explained with leaflets using lemon images and 
breast models, and the public was informed about protection against 
colon and rectal cancers with a giant inflated colon.

Step By Step in Cystic Fibrosis
Founded in 2012 for the purpose of raising public awareness about 
cystic fibrosis, the Society for Cystic Fibrosis (KIFDER) organized a 
colourful walk on September 8, 2014, World Cystic Fibrosis Day. The 
walk started at Göztepe Park and ended in Şaşkınbakkal, Istanbul, 
attended by society members and volunteers with baby strollers, 
who requested the Ministry of Health to initiate a ‘Newborn Cystic 
Fibrosis Screening’ for all new borns. The event, which was sponsored 
by Roche Pharma, and its effects on the media attracted significant 
attention from the public, as a result of which the Ministry of Health 
decided to include cystic fibrosis in newborn screenings. As of 
January 1, 2015, all newborn babies will be screened for cystic fibrosis 
with a heel lance. 

Patient organizations
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Drug safety (Pharmacovigilance)
Product safety (Pharmacovigilance) is a process that continues 
throughout the product’s lifecycle and it covers definition, detection and 
evaluation of safety information. With Roche’s innovative approach and 
targeted treatments, product safety is becoming even more important. 
Protecting patients, informing physicians, and ensuring compliance with 
the applicable regulations and the instructions issued at the global level 
are among the primary purposes of the local product safety department.
 
The Pharmacovigilance Unit may receive spontaneous side effect notifica-
tions from all healthcare professionals, Roche employees and literature 
screenings. In addition, non-interventional programs and clinical studies 
are followed up closely and all details that may affect product safety are 
reviewed. All side effects are collected in a global database and the drug’s 
risk/benefit ratio is reviewed by qualified doctors. Relevant reports are 
notified to the Ministry of Health and then to the World Health Organiza-
tion. Any medicine may cause side effects in certain patients. Our purpose 
is to focus on the patient and make sure that the drug’s benefits outweigh 
the risks. The Local Pharmacovigilance unit works in parallel with the 
activities conducted at a global level. The global TRAC (Tracking and 
Reporting Affiliates for Compliance) system, created for perfection of the 
pharmacovigilance system, was successfully introduced at Roche Pharma.
 
All processes related to our pharmacovigilance systems are audited 
regularly by the Ministry of Health and Roche Global. Reporting side 
effects appropriately and completely is one of the most important 
indicators of the company’s transparency. Roche Pharma’s Local Drug 
Safety Unit successfully completed the pharmacovigilance audits of the 
Ministry of Health and Roche Global, strengthening the company’s 
reputation in the eyes of the Ministry and patients.

Handling post-market complaints
Roche’s Quality Policy means that each patient is entitled to receive 
quality products and all employees are responsible for quality. 
Therefore, the Quality Management Unit handles post-market product 
complaints in accordance with this policy. Any kind of complaint 
received from patients, pharmacists, doctors, nurses, hospitals, 
pharmaceutical wholesalers, Roche’s finished product warehouses 
or the Ministry of Health is handled as a post-market complaint and 
assessed in accordance with Roche’s global standards. In 2014, 104 
post-market complaints were received. Fifteen of them were of internal 
origin pertaining to shipment damage and incorrect quantities. Of 
the remaining complaints, 86 were in the “Counterfeit” category. Our 
company responded to every complaint received in 2014.

Fighting counterfeit medicines 
Conducting the world’s most extensive R&D studies to produce solutions 
for diseases that are difficult to treat, our company continues these studies 
using state-of-the-art technology to safely provide medicines to patients, 
and takes patient safety as the top priority. Nevertheless, counterfeiting 
is a critical and difficult problem that governments, ministries and all 
large and small companies have been fighting against for years. At Roche 
Pharma, we take all possible measures that we can during production 
and sales. Despite these measures, we encounter such issues from 
time to time. Within this scope, Roche Pharma strongly supports 
authorized agencies in prevention of counterfeit medicines.

In case of a suspected counterfeit product, Roche Pharma immediately 
takes action to analyse the counterfeit samples and forms a workgroup 
consisting of global and local specialists in order to coordinate the next 
steps of action. If as a result of the analyses, the products in question 
are proven to be counterfeit, Roche initiates legal proceedings against 
those parties who manufacture, distribute or sell counterfeit products. 
When the presence of counterfeit products in the market becomes 
clear, Roche works in collaboration with health authorities and warns 
physicians, pharmacists and drug wholesalers via letters or other means 
of communication and works closely with them to prevent counterfeit 
products from reaching patients. Roche also works with the World 
Customs Organization (WCO) and with national customs authorities, 
providing information that helps to identify counterfeited Roche 
products. Roche encourages patients to immediately inform their 
doctors or pharmacists as soon as they experience any complaint.

All of our medicines reach pharmacies within a secure distribution 
network through our partner pharmaceutical warehouses. As a 
countermeasure to the counterfeit drug risk, we advise patients to 
purchase only the products with intact packages from pharmacies 
which sell products supplied from a secure distribution network.

Many operations were conducted by the Security Branch Office of 
Istanbul Police Headquarters in 2014. During these operations, a large 
number of counterfeit drugs and empty drug packages were seized and 
their delivery to the patients was prevented. Roche Pharma continues 
working in close collaboration with both Police Departments and 
organizations and institutions reporting to the Ministry of Finance 
with regard to the fight against counterfeit drugs. Throughout the 
course of storage and distribution activities realized in Turkey in 2014, 
no unexpected instances likely to adversely affect the product quality 
were observed and there were no recalls from the market.

Patient safety
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With wide and extensive solutions provided at In Vitro Diagnostics, 
we contribute to the public health in various dimensions from large 
scale laboratories to individuals. Instruments, reagents, support, 
automation, software programs and consultancy services are 
components of our solution integrity.

Diagnostics solutions are very effective medical technology solutions 
which are related and contribute to human health at various 
levels such as screening, diagnosis, prognosis, stratification and 
monitoring. 

We contribute to the development of modern laboratories in our 
country by providing the latest technologies and solutions we have. 
Being the first company to realize laboratory integration through the 
establishment of pre-analytical and post-analytical systems in Turkey, 
Roche Turkey ensures that millions of tests are presented to the 
physicians and patients in the most reliable and efficient manner on an 
annual basis as is the case in developed countries.

We also guarantee result and patient safety by integrating point-of-
care systems used in clinics along with laboratories.

We provide efficient support and training via the call center and our 
field teams on instruments for personal use.

We play a key role in providing safe blood by minimizing 
identification periods of viruses such as HIV, HCV and HBV with 
NAT (Nucleic Acid Test) solution in blood banking. 

In line with the objectives of ARTED (Research Based Medical Device 
Technologies Manufacturers), Roche Diagnostics actively participates 
in the works of Ethics Working Group, Health Economics Working 
Group, Regulations Working Group, Diagnostics Working Group and 
Diabetes Working Group.

While the diagnostics solutions have a 2% share in total health 
expenses, these solutions influence the decisions taken concerning 
the diseases at a level of 60%. * We provide the latest and best 
quality products and solutions we have in all operation areas with 
an awareness of the fact that quality is essential for the benefit of the 
patients.

Field of work - Diagnostics
Diagnostics

Share of Diagnostic Solutions (IVD) 
within the total healthcare budget

Level of influence on clinical 
decisions

* European Diagnostic Manufacturers Association (EDMA) - 2009 

2% 60%
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Diagnosis
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Stratification

Which medicine 

should I take?

Monitoring

Is the medicine 

working for me?

Our contribution to health
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Our mission as Roche Turkey Diabetes Care Department is to facilitate 
diabetes management with the best quality and reliable products, 
services and personnel and to increase the quality of life of diabetes 
patients.Our efforts in the diabetes monitoring area where we continue 
our operations focus not only on delivering our products to patients, 
but also ensuring their use and patient safety while increasing 
awareness about patient safety in the country.

Accordingly, product complaint handling and vigilance processes 
take an important place among the activities of our group. These 
processes are managed by our call center where our representatives, 
who are trained concerning Roche standards and complaint handling 
processes, are in charge. All incoming calls to the call center are logged 
in as written records on a system which is also open to the Roche 
Diabetes Care Head Office. Calls are preliminarily divided into two 
groups depending on their content. As per the calls for informative 
purposes, the patients’ questions concerning the products are taken 
and addressed to the relevant department if necessary. Complaint calls 
are evaluated under the scope of Potentially Critical Questions in line 
with Roche principles. This group makes inquiries about the safety of 
our products. The complaints laying a claim as to product safety are 
handled with priority and addressed to the “Advanced Inspection Unit” 
in Roche Mannheim to be evaluated. Necessary actions are taken in the 
event that a risk is identified at the end of the examinations.

Other complaints are handled and settled in parallel to the after 
sales supervision processes. If the complaints cannot be settled, the 
device of the patient is replaced free of charge and the device is sent 
to the “Advanced Inspection Unit” to follow-up the results. As Roche 
Diabetes Group, we aim not only to reach the most perfect standards 
for patient safety within the organization, but also to increase 
awareness of our stakeholders for the implementation of similar 
international standards in our field of operation. For this purpose, we 
established the Diabetes Monitoring Group under the umbrella of the 
Association of Research Based Pharmaceutical Companies (AIFD) in 
2011. In 2015, our working group will continue its efforts to maintain 
that all products in the market are subjected to the relevant performance 
test and a vigilance infrastructure is built for these products; and to 
enhance accessibility of reliable devices for diabetes patients.

Our diagnostics products yield test results which shape the treatment 
method of thousands of patients and give assistance for their life 
standards to be improved in hundreds of laboratories each day. Our 
patient-focused service understanding is based on the efforts to ensure 
that our systems operate at the first-day quality and performance and 
the laboratories render continuous services for 24 hours by solving 
their possible problems in a fast and efficient manner.  

Roche Diagnostics Professional Services Department operates for 
this purpose all around Turkey and located in 14 different cities 
for 24 hours on 365 days of the year with its 80 experienced and 
trained employees consisting of Technical Service and Application 
Specialists and the Training Team. Field activities covering repair 
and maintenance activities, user trainings and active product updates 
conducted by the Professional Services team ensure continuous 
service supply at global quality standards since the first installment of 
the systems.

The Regional Customer Support Center which is located in 
Mannheim, Germany and started to render services on January 1st, 
2014 has been specially structured to respond to the questions of 
the healthcare professionals requesting assistance concerning our 
products. Teams consisting of technical and application specialists 
share the global experience and knowledge of the Diagnostics 
department with healthcare professionals in our country via a free of 
charge call center.

Diabetes Care Professional Services
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Complaint handling emerges as a significant issue with respect to the 
Global Quality standards of Roche. The Global complaint handling 
procedure is set forth in the Divisional Quality Standards (DS01), 
which are binding for the company.

Roche welcomes any complaint from customers as a present. 
Consistent complaint handling predefined and structured correctly 
increases customer satisfaction, contributes to the improvement of 
products and supports our operations in the medium and long term.

Failure in complaint handling is an explicit breach of regulations and 
leads to major regulatory actions which may affect our operations. 
Full compliance with regulations on both the global and local level 
is a must. These regulations cover FDA: Medical Device Reporting 
and EU: Vigilance System on the global and medical device vigilance 
system in Turkey.

All PCC complaints received from all markets around the world must 
be reviewed in Indianapolis to carry out potential MDR to the FDA.

“Overdue MDRs” are accepted as serious non-compliance by the FDA 
and may ultimately lead to FDA sanctions.

Competent Authorities of the FDA and EU permanently monitor 
global complaint handling and reporting procedures of health 
companies.

Global Complaint Handling
Customer and internal Roche Diagnostics complaints must be 
received, processed and documented locally (claims relating to 
Logistics in addition to inquiries and complaints).

Complaints must be communicated among countries and BA/BU/
Global Functions. Two web-based software programs, namely CM 
Clarify (global) and Clarify Prisma (local) are used for these purposes.
All Roche employees must be informed of the importance of these 
complaints since complaints from customers must be classified 
accurately. For this reason, the Local Safety Officer of the country 
gives trainings to all employees likely to receive complaints from 
customers and these trainings are repeated. 

A complaint received from any country of Roche is handled by the 
Global Quality Department. The safety department issues a report for 
complaints regarded as critical in terms of product safety. The local 
safety officer and the local health authority of the country where the 
product is in the market are notified about the report. It is a must that 
these reports be delivered to all relevant customers in accordance with 
the “Medical Device Vigilance System” applied in our country.

Complaint management

Overview of the General Complaint Handling Procedure 
for Potentially Critical Complaints

Customers / Internal 
RD source

Country Function Receiving   
Customer Inquiries and 

Complaints

Other
authorities

Local
authorities

Local
safety officer

AffiliateMarket

Our contribution to health
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Local Complaint Handling
Complaints received from customers in Turkey, 
regarded as potentially critical complaints and 
resulted in or were likely to cause key problems in 
terms of side effects, patient and product safety are 
notified to the Turkish Drug and Medical Device 
Institution, Medical Device Vigilance Department 
on a global and local level by the Quality, Safety and 
Regulatory Affairs Specialist. This department is also 
informed of any protective and preventive actions 
taken upon complaints.

These reports are sent to the customers via mail and 
e-mail and a receipt letter concerning the delivery of 
the notice is obtained. These letters are also delivered 
to the Turkish Drug and Medical Device Institution, 
Medical Device Vigilance Department.

In 2014, 8 potentially critical complaints were received 
from Turkey and 10 reports were issued on the global 
level, impacting Turkish market; relevant notifications 
have been made on the medical device vigilance 
system.

Overview of the General Complaint Handling Procedure 
for Potentially Critical Complaints

CHU
Complaint Handling Unit

Related Departments
   BA / BU / GPS / DOSC / CHU *

BA  Business Area
BU  Business Unit 
GPS Global Platforms and Support
DOSC Diagnostics Operations Supply Chain

*

  BA / BU / GPS *
Safety Board

Other

R&D / Manufac-
turing control
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RANKED 7TH IN TURKEY’S 
BEST EMPLOYERS RESEARCH 
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NUMBER OF
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KARİYER.NET 
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25,569 APPLICATIONS AND 
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HUMAN RIGHTS TRAINING FOR
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* Definite period work contract.

Our employees

Age distribution of employees Age distribution of employees

< 30 years

30-50 years

≥ 50 years

36

273

14

< 30 years

30-50 years

≥ 50 years

21

176

4

Gender distribution of 
employees with disabilities

Female

Male

2

8

Gender distribution of 
employees with disabilities

Female

Male

1

3

Employment numbers by seniority

0 - 2 years

3 - 5 years

6 - 10 years

11 - 15 years

16 years -

51 

36 

121 

60 

55 

16%

11%

37%

19%

17%  

Employment numbers by seniority

0 - 2 years

3 - 5 years

6 - 10 years

11 - 15 years

16 years -

60

63

37

27

14

30%

32%

18%

13%

7%  

Female

Male

Total

Permanent

135

188

323

Temporary*
-

-

-

Number of employees

Head Office

Field

Total

Female

105

30

135

Male

68

120

188

Total

173

150

323

Female

Male

Total

Permanent

63

138

201

Temporary*
-

-

-

Number of employees

Head Office

Field

Total

Female

32

31

63

Male

36

102

138

Total

68

133

201

Pharma Diagnostics

Demographic data
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Pharma
Series of planned activities are conducted to make Roche a great 
place place to work for. A taskforce was formed with at least 1 
representative from each department following the employee 
engagement survey conducted in 2009. All activities related with 
employee engagement started to be handled by this team under the 
leadership of Human Resources. Following the surveys that were 
conducted once every 1.5 years from this date onwards, workshops 
were held with the participation of the employees and action plans 
were created with the support of the taskforce. The actions taken were 
announced via various communication tools such as e-mail, video, 
posters etc.

Taskforce meetings continued in 2014 as well. As a result of the 
employee engagement survey that was conducted in September, the 
company reputation, work tasks and sense of accomplishment were 
identified as our strengths while pay, career opportunities and work 
processes were identified as the areas of improvement. Following 
the survey, a communication plan was developed and shared with 
the employees. According to this plan, the managers, with the 
support of the taskforce in their respective department, will share 
the department results by holding meetings with their teams and 
receive their feedback on the results. After these meetings held by each 
department, a workshop will be organized with the participation of 

the taskforce and the members of the Executive Committee, where 
an action plan will be developed based on the feedback received. This 
process is intended to be completed by March 2015 and the employees 
will be informed via various communication tools at each stage.

Diagnostics
After the employee engagement surveys which were initially 
conducted in 2009 and performed regularly afterwards, the results are 
openly shared with the employees and their feedbacks are collected. 
Following these feedbacks, relevant action plans are prepared 
and followed-up until completion and are shared with the whole 
company. During these processes, all verbal and written internal 
communication channels are efficiently used. 

As a result of the employee engagement survey that was conducted 
also in 2014, organization reputation, sense of accomplishment and 
brand alignment were identified as our strengths; while people focus, 
pay and senior management were identified as the improvement areas. 
After the survey, all managers with teams, particularly department 
heads, shared and discussed in detail the results with their teams and 
collected feedback regarding the results. After these meetings are held 
by each department, all managers will work on a joint action plan 
under the leadership of Human Resources and senior management, 
and will announce it to the entire company in 2015. 

Employee engagement rate by year - Pharma Employee engagement rate by year - Diagnostics

2007

94%

54%

2009

84%

2009

Participation
rate

Participation
rate

55% 60%

2014

96%

2014

96%

58%

48%

2011

94%

2011

66% 65%

2013

94%

2013

92%

76%

42%

Employee engagement 
and development 
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Our employees

Great Place to Work 
Pharma
Conducted by the independent organization Great Place to Work 
Turkey based on the quality and attractiveness of the companies as 
employers, the Great Place to Work Research is primarily based on 
the quality and attractiveness of the companies as employers and consists of two stages: 
Employee Survey and Workplace Culture Analysis. 250 employees randomly selected 
from our company participated in the survey conducted by Great Place to Work. After 
the survey was completed, all HR & Management practices were reviewed and documented. 
In this research with the participation of 60 companies in total, Roche Pharma ranked 
7th in the category “Companies with 50-500 employees” for its culture of trust created 
with employees, pride for working at the company, fair and respectful workplace and 
strong team spirit and won the “Great Place to Work 2014 Award”. We were also awarded 
with the “Lifelong Learning Special Award” for the difference we created with our 
successful efforts towards our personal and professional development strategy.

SADE Project
Diagnostics
With the SADE Project initiation in 2014,
it was aimed to identify the complex and
time consuming processes within the
company, to simplify these processes,
to enable employees to have better work-life
balance and to focus on topics that would
have more valuable impact with regards to
their work. Accordingly, an announcement 
was made to all employees in June 2014 
and 4 different SADE Project Diagnosis 
Teams were established with volunteers 
from different departments. Identification 
Teams focused on the issues, processes and 
procedures which are performed unduly, 
create work burden due to complexity and 
need improvement within the company. 
Throughout this process, a business 
partnership was established in order to use 
“lean” management which is a sub-division 
of 6 Sigma and participants began attending 
the trainings which will continue along 
with the process with the guidance of an 
consultant.  

6 topics were determined to be worked 
on under the scope of the project and the 
Project Teams consisted of 35 employees. 
Topics that are currently being worked on 
are: 
(a) Reducing non-value added after sales 
 support; 
(b) Improvement of tender processes; 
(c) Centralization of purchasing activities; 
(d) Stock management of imported materials; 
(e) Designing a tracking system for reagents 
 and consumables; and 
(f) Tracking 3rd party materials that need 
 active registration.

İKahve 
Pharma
İKahve was designed as a new and different communication platform that employees 
can use when they want to discuss topics with Human Resources. With İKahve, 
employees can create meeting requests by filling out a form available on the intranet. 
The application with the subject of the meeting is communicated to Human 
Resources. Within 1 week after the request is received, the related Human Resources 
employee invites that employee to have a cup of coffee and conducts a face-to-face 
meeting. If the parties are at geographically distant locations, the meeting is held 
via video-conference. İKahve was launched in April 2014 and 12 meetings have been 
organized.
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The projects and the root causes of the projects were shared with all 
Roche Diagnostics employees at the “Kick-Off Meeting” in September 
2014.

Quarterly Employee Meetings
Diagnostics
At Roche Diagnostics, quarterly ‘Employee Meetings’ began 
to be organized in 2014 with the leadership of the General 
Manager. Head Office and Istanbul Area employees had the 
face to face interaction during the meetings while employees 
in other cities could connect online and ask their questions 
during the meetings. In these meetings, the current focus 
areas as well as challenges of the company were shared with 
the employees.

In the business environment, corporate companies aim to 
simplify business processes to practice value creating business, 
work more efficiently and leverage the work-life balance of 
their employees to a better quality level.

Roche Diagnostics being one of the pioneering companies,
started to work using Lean Six Sigma methodology with SPAC
in 2014. The aim by using the approach called SADE (Simpler, 
Adaptive, Developed, Environment) is to simplify the 
complexity, to have the flexibility to adapt to changes and to 
increase efficiency.

I appreciate their cooperation with us in order to achieve 
adaptability to changing conditions, a creative and better 
working environment for the employees, and I’m very pleased 
about the good work we have achieved together.

Akın Polat
General Manager, SPAC
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Positions announced internally

Internal applications

Number of people evaluated by the assessment center

Internal recruitment

Total number of internal promotions

Transfers

22

69

35

10

 34

83

Internal promotions and assignments – Pharma

Pharma

4 people 

(2 females, 2 males)

Diagnostics

4 people

(4 males)

2014 international assignments and transfers

6 people entitled to postgraduate education 

support in 2014 (1 female, 5 males)

Postgraduate education support - Pharma

Our employees

One of the supporting elements of innovation, which is Roche’s 
main strategy, is to develop the leaders of the future. We have 
defined processes to fulfill this purpose. We identify employees that 
could be candidates for key positions, then prepare and follow their 
development plans together. We provide managers with training and 
support in this area. For these employees, we identify and implement 
development actions where they are assigned to tasks according to 
their development needs, attend training programs, and receive 
coaching or 360-degree feedback. In addition, we first announce each 
open position to our employees and evaluate their applications. This 
system enables them to apply for the position they are interested in 
and make progress in their career path. 

Within Roche Pharma, developing opportunities that we offer to 
our employees include global and local trainings, postgraduate 
education support, and support for other training programs aimed at 
improving their English level. In addition, at the beginning of each 
year, all employees prepare development plans with their managers 
for the respective year and submit to the HR department; then they 
participate in the trainings according to their development plans.

At Roche, a fundamental part of our commitment is to promote the 
personal and professional growth of talented individuals through 
international experience. Our employees are offered the opportunity 
to work at Roche offices in different countries to develop their careers. 
In 2014, 4 Roche Pharma employees continued to work in offices in 
South Africa, Macedonia, Slovenia and Egypt.

In 2014, 4 opportunities were announced and 7 employees were 
assigned to those opportunities on the “MozaİK” Development 
Opportunities Portal, which had been launched in 2013 in order to 
notify employees about development opportunities such as internal 
projects and temporary assignments, enable them to undertake 
different duties, ensure open and transparent communication, 
contribute to their personal development and increase cross-
functional interactions.

A Rotation Program to contribute significantly to the career 
development of the employees was launched in 2014 within Roche 
Diagnostics. Temporary assignments and shadowing opportunities 
were offered to the employees under the scope of the program. The 
program started as a pilot with defined positions in collaboration 
with all the managers in the company. With this Rotation Program, 
employees will have the opportunity to experience positions that 

they have a career interest for. Thus, they will have the chance to shape 
their careers, develop themselves and work in coordination with 
employees from other departments. Furthermore, the international 
and local trainings, support for improving their English level are 
among the career management and development opportunities 
provided within Roche Diagnostics. At the beginning of each 
year, employees select trainings from the training matrix together 
with their managers and request these trainings from the Human 
Resources and Communications Department.

We promote the personal and professional growth of our employees 
through participation in working groups within Roche. Within this 
scope, our employees have assumed roles in the working groups 
within the EMEA/LATAM region. In 2014, 9 employees worked 
in 10 different working groups. Additionally, we encouraged our 
employees to consider international job opportunities within Roche. 
One employee started to work in Germany and two employees started 
to work in the United Arab Emirates Roche Diagnostics companies in 
2014 while one employee started to work in Switzerland for 6 months 
on a short-term assignment.

Career management and development   
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Coaching program 
Pharma
Launched in 2009, coaching program supports both the personal 
and professional development of employees by raising awareness 
and highlights the value of employees within the organization. 
During the coaching process, support is provided by external 
professional coaches and internal coaches (company employees) 
who receive the coaching training of ICF(International Coach 
Federation) and complete supervision interviews. Coaching 
program, launched in 2013 for all employees via a portal, was re-
opened in 2014 and different employees were given the opportunity 
to make use of this support. Since the launch of the program, 120 
people have benefited from internal and external coaching. 

Positions announced internally

Internal applications

Number of people evaluated by the assessment center

Internal recruitment

Total number of internal promotions

Transfers

4

14

4

6

6

11

Internal promotions and assignments - Diagnostics

Employee coaching training hours

Coach numbers by the years

Female

Male

Total

2013

2014

17

33

50

Internal coaches

29

18

64.5 hours

128 hours

192.5 hours

External coaches

5

4

Trainings for employees  
Personal development and qualification of employees are very important 
to Roche, which makes use of every opportunity to show the value it 
places on its employees through trainings and personal development 
tools, with the aim of creating the great place to work for its people.

Corporate Training and Organizational Development and Sales Force 
Training and Development Departments plan technical and personal 
development trainings and identify new training topics that meet 
employee needs.

At the beginning of each year, employees state their training needs on 
their development plans that they prepare with their managers and 
save on CHRIS system. 

The training matrix includes both the trainings provided by internal 
trainers and the trainings provided by external resources (from training 
companies). Employees also participate in the trainings provided by the 
Head Office (Basel) and Roche Pharma EEMEA Training Center.
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hours

Our employees

Yearly distribution of training hours per employee - Pharma Yearly distribution of training hours 
per employee - Diagnostics

Employee training hours - Pharma

Total training hours

Training hours per person

Hours of training received by female employees

Hours of training received by male employees

Hours of training per female employee

Hours of training per male employee

16,126

50

6,353

9,773

47

52

Employee training hours - Diagnostics

Total training hours

Training hours per person

Hours of training received by female employees

Hours of training received by male employees

Hours of training per female employee

Hours of training per male employee

5,809

29

1,820

3,989

29

29

hours

5

4

3

2

1

0

5

4

3

2

1

0
2009

24

2010

27

2011

36

2012

30

2013

41

2014

50

Internal and external trainings - Diagnostics

Training Team

Other Internal Trainings (Medical, 

Marketing, IT, Orientation)

Total

 

Training Companies

EEMEA Training Centre

Basel Trainings

Technical Trainings

Other Trainings

Total

 

e-learnings

General Total

Internal and external trainings - Pharma

Training Team

Other Internal Trainings (Medical, 

Marketing, IT, Orientation)

Total

 

Training Companies

EEMEA Training Centre

Basel Trainings

Technical Trainings

Total

 

e-learnings

General Total

Trainings

 2

 25

 27

 

 45

 23

 15

 20

 103

Participants

 14

 132

 146

 

 579

 88

 32

 42

 741

Hours

224

1.512

1.736

 

9,561

1,328

1,128

535

14,390

1,838

16,126

2013

17

29

2014

Trainings

-

1

1

 

25

1

1

11

11

49

-

Participants

-

13

13

 

155

2

1

11

201

370

-

Hours

-

104

104

 

2,014

32

16

225

2,781

5,068

637

5,809



67

SHE (Safety, Health and Environment) trainings 
A preventive approach is the main component of an effective SHE 
(Safety, Health and Environment) system. This approach reflects our 
belief that raising the awareness of our employees and training them 
about our SHE responsibility and commitment is essential. Although 
it is a challenging target for our office-based working environment, our 
reference is the local target of completing 4 hours of SHE training per 
person by 2020. A total of 1,343 hours of training for 591 employees and 
4.22 hours of SHE training per person were provided at Roche Pharma 

in 2014, including the legally required Safety, Health and Environment 
trainings as well as those trainings provided during Live Well Week. 

SHE trainings were organized for first time in 2013 at Roche 
Diagnostics. 37.5 hours total and average of 0.19 hours per person 
of training were given. In 2014 we reached 2,781 hours of SHE 
trainings with an average of 13.8 hours per person with the addition 
of orientation trainings for newly recruited employees, basic OHS 
trainings and RoSHE trainings.

874

1.3431.371
1.548

1.702

Yearly distribution of SHE trainings per person - Pharma

hours

4

3

2

1

0
20112010 2012 2013 2014

1.73

3.15 2.89
3.77

4.22

Yearly distribution of SHE trainings per person - Diagnostics

SHE training hours - Pharma

2010

387

111

274

102

hours

1,600

1,400

1,200

1,000

800

600

400

200

0

2012

475

199

399

298

2011

509

309

296

434

2013

950

415

206

130

2014

440

482

263

158

Occupational Health  
 
Security and Emergency 

Occupational Safety   

Environment 

hours

12

10

8

6

4

2

0

2013 2014

0.19

13.8
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Our employees

Employee absence rates
At Roche Pharma, 3 female employees were on maternity leave in 2014. 
Number of days on maternity leave is provided in the tables below. 
In 2014, 20 employees used paternity leave, which is set out as 3 days 
according to law. A total of 60 days of paternity leave was used. The rate 
of employees returning to work after giving birth is 100%.

At Roche Diagnostics, a total of 3 female employees used maternity 
leave in 2014 whereas 13 employees used paternity leave. A total of 39 
days of paternity leave was used. The rate of employees returning to 
work after giving birth is 100%.

Illness

Surgery

Maternity

Occupational accident

Total

Illness

Surgery

Maternity

Occupational accident

Total

Female

73

3

2

-

78

Male

30

5

-

-

35

Female

8

-

1

1

10

Male

18

6

-

2

26

Number of employees and days on sick leave for head office employees – Pharma

Number of employees and days on sick leave for field employees – Diagnostics

Reasons for using sick leave 

Reasons for using sick leave 

Female

Male

Total

Female

Male

Total

Number of 
employees 

using sick leave

78

35

213

Number of 
employees 

using sick leave

8

25

33

Illness-Sick 
leave 

(work day)

154

66

220

Illness-Sick 
leave 

(work day)

27

213,5

240.5

Surgery-Sick 
leave 

(work day)

28

126

154

Surgery-Sick 
leave 

(work day)

-

153

153

Maternity-Sick 
leave 

(work day)

151

-

151

Maternity-Sick 
leave 

(work day)

8

-

8

Occupational 
accident-Sick 

leave (work day)

-

-

-

Illness

Surgery

Maternity

Occupational accident

Total

Female

21

1

2

-

24

Male

19

-

-

-

19

Number of employees and days on sick leave for head office employees - Diagnostics Reasons for using sick leave 

Female

Male

Total

Number of 
employees 

using sick leave

24

19

43

Illness-Sick 
leave 

(work day)

170,5

14

170.5

Surgery-Sick 
leave 

(work day)

10

-

10

Maternity-Sick 
leave 

(work day)

106

-

106

Occupational 
accident-Sick 

leave (work day)

-

-

-

Illness

Surgery

Maternity

Occupational accident

Total

Female

11

1

1

-

13

Male

21

7

-

-

28

Number of employees and days on sick leave for field employees – Pharma Reasons for using sick leave 

Female

Male

Total

Number of 
employees 

using sick leave

13

28

41

Illness-Sick 
leave 

(work day)

292

113

405

Surgery-Sick 
leave 

(work day)

84

94

178

Maternity-Sick 
leave 

(work day)

73

-

73

Occupational 
accident-Sick 

leave (work day)

-

-

-

Occupational 
accident-Sick 

leave (work day)

-

23

23
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Social Clubs at Roche Pharma

Roche highlights the importance that it gives to its employees with 
various practices contributing to their personal development. Roche 
Pharma continues with its activities in the “Social Clubs”, which were 
established in 2008 in order to allow its employees to spend time on 
their interests, develop their creativity and improve communication 
among themselves despite the intense working conditions and fast 
pace of life. The goal of these clubs is to enhance motivation, create 
stronger relationships between employees and also allow the employees 
to provide active support by developing projects that will contribute to 
Roche Pharma’s sustainability approach. Current clubs: Environment 
Club, Photography Club, Music Club, Amateur Maritime and Sailing 
Club, Fit Club and Culture & Arts Club.

  Amateur Maritime and Sailing Club

In 2014, apart from Istanbul employees, a separate team formed under 
the leadership of the 
employees in Izmir 
also did some club 
activities. Roche 
Izmir Sailing Club 
won the 15th Tanju 
Okan Cup held in 
May 2014.

  Fit Club

With the philosophy 
“To be aware of your 
breath is to be aware 
of how you live”, 
the club organized 
weekly Yoga lessons 
at the head office in 
2014.

  Environment Club 

The main objective of the Environment Club is to position Roche as an 
environment-friendly company by raising environmental awareness 
among the employees and implementing environment projects. The 
area where 3000 young trees will be planted until the year-end was 
purchased in 2014 for the “Roche Employees Woodland”, which 
is located in the Kuşadası, Gökçealan region and created with the 
support of the Aegean Forest Foundation in 2014. 1650 young trees 
were planted through the donations made until the end of 2014. 
With the slogan “We Wear Green!”, all head office employees and 
field employees were encouraged to wear green clothes on World 
Environment Day in order to emphasize environmental awareness 
among the employees. Various prizes were given with the competition 
held among the staff that wore green clothes.  

As part of the Green Office Program, e-mails were sent in order to 
help raise environmental awareness among employees, including the 
survey “Find the answer to the Panda’s question”. The club supported 
the “Clean-Up Day” project conducted in December at the head office. 
The documents to be disposed of were collected in locked containers 
purchased for recycling purposes. With the Clean-Up Day project, a 
total of 1,920 kg of paper, 28 kg of electronic waste and 5 kg of 
CD/DVD were disposed of. The club continued to support TURMEPA 
(Turkish Marine Environment Protection Association) by collecting 
185 kg of blue caps in 2014.

ENVIRONMENT
CLUB
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 Photography Club

Since it was founded in 2008, Roche Photography Club has been 
conducting its activities under the leadership of their mentor Kamil 
Fırat, a faculty member at the Photography Department of Mimar 
Sinan Fine Arts University. In 2014, the club actively sustained its 
activities; Roche Photography Club put the photographs displayed in its 
exhibitions up for sale in order to raise funds for the “Roche Children’s 
Walk” project. In June 2014, the club conducted a photo shoot trip and 
workshop, which was open to all company employees, on the historical 
peninsula of Istanbul’s Old City and gave both theoretical and hands-
on trainings. All of the revenue obtained during this activity was 
donated to the “Roche Children’s Walk” project. The photography club 
participated in the 4th International Photography Fair, held in Bursa 
between December 6-7, 2014, by opening an exhibition titled “Sharing”, 
which consisted of the photographs taken by the club at the camp for 
children with organ transplants in Antalya. 

The Photography and Environment Clubs also organize photography 
contests open to the participation of all employees in order to 
emphasize the importance of preserving natural resources and the 
environment in line with our sustainability approach. In 2014, the 
concept of the photography contest was “Clean Streets”. Combining 
the sensitivity of our clubs for the environment with their creativity 
and attracting people’s attention to the significance of protecting the 
environment and natural resources, exhibitions were opened for both 
contests following an awards ceremony at the head office on World 
Environment Day. The club provides online courses and seminars in 
order to ensure the active participation of field employees; publishes 
a digital photography magazine titled 5/8 issued in digital form and 
shares it with the employees for their active participation. 2014 Roche 
Pharma calendar was prepared with the “Year of Light” themed 
photographs of photography club members.

Our employees

  Culture & Arts Club

The club, founded at the end of 2013, announces and conducts various 
activities throughout the year in order to encourage employees to 
participate in cultural activities. In 2014, 25 employees visited the 
painter and sculptor Joan Miró’s exhibition “Joan Miró. Women, Birds, 
Stars” at Sakıp Sabancı Museum.

  Music Club

Roche Music Club organized several performances for social purposes 
both inside and outside the company since 2008. The club held a 
music event and a karaoke show at Roche Loft in order to help create 
donations for “Roche Children’s Walk”. 

With the concert that the club gave in Izmir/Urla in order to support 
KAÇUV’s (Foundation of Hope for Children with Cancer) “Family 
Home” project, the club provided a one-year sponsorship for a room 
that could accommodate a family of two in 2014. 

PHOTOGRAPHY
CLUB
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Global “Purpose Statement” Initiative 
“Share your Purpose” 

Roche’s group-wide “Purpose Statement ”, which 
states the reason for Roche’s corporate existence 
in a concise and easy to remember manner, was 
introduced in March 2013. “Purpose Statement”,  
described mainly as “Doing now what patients need 
next” refers to the values that Roche represents.

Roche’s “Purpose Statement”, which states why we 
come to work every day, who we are, what we aspire 
to and how we want to work, creates a common value 
only when it speaks to us as individuals. With the 
global postcard campaign, all Roche employees shared 
their opinions on the “Purpose Statement” through 
their postcards, and “Purpose Day” was celebrated for 
the first time on February 19, 2014.

More than 150 Roche Pharma and Diagnostics 
employees sent postcards they took in different 
regions of Turkey to this event to which more than 
5,200 postcards were sent worldwide. A certain 
number of postcards among those 5,200 cards 
were sent to other countries and personally shared 
with other employees. 5 employees who were the 
winners of the global draw among the postcards 
got the opportunity to have lunch with the Roche 
CEO Severin Schwan in Basel; Gökşin Teke, a Roche 
Pharma employee was one of those lucky winners.

Doing now what patients need next

We believe it’s urgent to deliver medical solutions right now – even 

as we develop innovations for the future. We are passionate about 

transforming patients’ lives. We are courageous in both decision 

and action. And we believe that good business means a better 

world.

That is why we come to work each day. We commit ourselves to 

scientific rigour, unassailable ethics, and access to medical 

innovations for all. We do this today to build a better tomorrow.

We are proud of who we are, what we do, and how we do it. We 

are many, working as one across functions, across companies, 

and across the world.

We are Roche.

Amaç Günü
Doing now what patiens need next
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Recruitment
When we hire people, we aim to assign talented people to the 
positions that are in line with their experience and skills. We respect 
the principle of equal opportunity in all recruitment processes. We do 
not employ children and we reject all types of forced labor.
 
Since we give priority to internal promotions and transfers, company 
employees are given priority for all open positions. Suitable candidates 
are identified after analyzing application criteria are included in the 
assessment process. At Roche Pharma, “Internal Recruitment Panel” 
which includes department managers that the related position works 
in collaboration with, is organized for the candidates as the final 
recruitment step. The assignment is made and announced according 
to the decision taken by the panel. At Roche Diagnostics, applications 
in line with the “Promotion and Appointment” criteria are short listed 
to participate in the assessment centers. The content of the assessment 
centers are uniquely designed to meet each position’s requirements. 
Human Resources, relevant department managers and/or an external 
consultant participate in the assessment center. The selected employee 
is then announced to the whole company at the end of the process.

For external hiring processes at Roche Pharma, applications are 
reviewed by HR to determine the eligibility of the candidates and 
then suitable candidates are invited for an interview. First interviews 
are conducted by HR and the relevant department manager 
and the candidates are subjected to an English proficiency test. 
Eligible candidates attend the assessment center in which various 
competencies are measured and are interviewed by the Recruitment 
Panel consisting of the managers from different departments. The 
Recruitment Panel decides on the recruitment. After the reference 
check, a job offer is made to the eligible candidate. 

At Roche Diagnostics, the applications received are pre-selected 

30-50 years

4

< 30 years

1

Employees leaving in 2014 – Diagnostics

Head office

Field

Total

Female

3

2

5

Male

1

-

1

Total

4

2

6

Gender distribution of employees 
recruited in 2014 – Pharma

Age distribution of employees 
recruited in 2014 – Pharma

Voluntary turnover - Pharma

Gender distribution of employees 
recruited in 2014 – Diagnostics

Female

Male

Total

Female

Male

Total

23

14

37

9

7

16

30-50 

years

21

< 30 

years

14

62%

38%

56%

44%

Head office

Field

Company wide

Turnover Rate

6.21%

4.73%

5.44%

≥ 50 

years

 2

Age distribution of employees 
recruited in 2014 – Diagnostics
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years

7

< 30 

years

9

≥ 50 
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 -

30-50 years

17

< 30 years

3

Employees leaving in 2014 - Pharma

Head office

Field

Total

Female

8

2

10

Male

3

7

10

Total

11

9

20

≥ 50 years

-

≥ 50 years

1

Our employees

by Human Resources; eligible candidates are invited for interview; 
following the interviews conducted by Human Resources, short listed 
candidates are introduced to the manager whom the position will be 
reporting to. A third interview is held by the Department Head. Head 
of Human Resources & Communications interviews the candidates as 
a final interview step. The candidates who are included in the shortlist 
after the interviews participate to assessment centers. In addition to 
the assessment centers, an English language exam is held depending 
on the requirements of the position. After the reference checks, a job 
offer is made to the eligible candidate.

Compensation and benefits 
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Performance management and remuneration system
At Roche, we have a fair and competitive remuneration policy which 
rewards individual and team contributions. The policy supports the 
achievement of business results and reaching industry leadership by 
realizing objectives and demonstrating required competencies.

All employees are rewarded fairly based on their duties, 
responsibilities, competencies, education and business results and 
jobs are evaluated in comparison with other positions within the 
department as well as other functions. We participate in the salary 
surveys for market benchmark and for tracking changes in market.  
There is no difference in remuneration between female and male 
employees. The remuneration includes short- and long-term payments 
and fringe benefits in addition to monthly base salaries.

Base salary is determined considering the value of duties performed 
for the company, market value of the position, employee’s 
performance, individual competencies and experience. Short-term 
variable pay comprises payments such as bonuses, incentives and 
employee of the year awards, the amount of which varies according to 
the achievement of preset targets, depending on business results and 
performance. At Roche Pharma and Diagnostics, payments such as 
employee stock purchase plans which gain value in the long-term are 
also made. There is also company contributed private pension plan 
at Roche Pharma. Benefits are provided to improve our employees’ 
quality of life and motivate them and certain benefits vary based 
on positions or the tasks carried out. We do not have a collective 
bargaining agreement in our company. 

In 2014, Roche Diagnostics participated in two salary surveys in the 
market to have a more detailed support for the determination of base 
pay increases planned for 2015. There are 3 different bonus plans 
within the company. Bonus plans vary depending on the positions 
within the company.

Performance is managed on the global CHRIS system, together with 
all other Roche companies. The feedback tool, which can be used 
continuously throughout the year, allows the managers to make 
reliable assessments about their employees by obtaining the opinions 
of other employees about the main responsibilities, targets and 
projects. Pay raises and majority of the bonus payments of the head 
office employees are also managed through the system’s compensation 
module.

Employees leaving in 2014 – Diagnostics

Roche Pharma Incentive Plan 
In 2014, a new Incentive Plan was developed for Roche Pharma field 
employees. The taskforce identified areas of improvement by assessing 
the expectations and suggestions of the sales force and reviewing 
practices in other companies. The new criteria was introduced with 
the slogan “Taking A Different View, We Set Our Targets For 12 
Months” in 2015. Various improvements were made under the titles of 
Fair Targets, Simple Targets that Do Not Change with Trends, Change 
in System Criteria, Possibility to Receive Higher Bonus Based on 
Performance and Effect of Managers on Target Setting.

Reward programs  
At Roche, various programs are in place to reward those employees 
demonstrating outstanding success and contributing to the company 
results at the highest level.

Reward programs

Medical Representative of the year / Region of the year

Outstanding Senior Medical Representative

Outstanding Head Office Employee of the year 

Key Contribution Award (global)

Long-Term Incentive for Key Contribution

Instant Rewarding

Yes               No

Pharma Diagnostics
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Our employees

Benefit Plans Coverage -Pharma Coverage - Diagnostics

Company Car  Business or position related Business or position related

Shuttle All employees -

Lunch  All employees All employees

Roche Connect - Employee Stock Purchase Plan  All employees All employees

Breakfast  Head-office employees Head-office employees

Applause Reward System All employees All employees

Health Insurance  All employees (including spouse and children) All employees (and for children %50)

Personal Accident Insurance - All employees

Ambulance Service  - All employees

Group Life Insurance  All employees -

Bonus Plan  All employees All employees

Flexible Benefits Plan  All employees -

Private Pension Plan  All employees -

Seniority Present (Yearly)  - All employees

Seniority Bonus  All employees (5,10,15, 20 year seniority employees) All employees (10,15, 20 year seniority employees)

Clothing Cards  Business related -

Daycare Benefit  All female employees -

Special Education Benefit for Employee Children  For children requiring special education -

Moving Allowance  For employees transferred to a job in a different city For employees transferred to a job in a different city

Candidate Referral Pay  All employees All employees

Support for English Language Skills Development  All employees SOP covered employees

Graduate Education Assistance  All employees -

New Year’s Check  All employees -

Marriage / Death Benefits All employees -

Birth Gift All employees All employees

Birthday Present  All employees All employees

Natural Disaster Benefit  All employees -

Legal Support  Employees with company car Employees with company car (on an approval basis) 

Temporary Disability Payment  All employees All employees

Retirement Bonus  All employees All employees

Mobile Phone Line Allowance  All employees Business and position related

Employee benefits

Roche Pharma “Private Pension Plan”
The Roche Pharma Private Pension Plan, which is intended to 
improve the living standards of our employees by providing them 
with additional income during their retirement years, has been in 
effect since 2009. The company contributes an amount equal to the 
employee contribution, restricted to a maximum of 3% of the gross 
monthly salary. The Flexible Benefits Plan offers the option to pay an 
additional contribution for those employees who wish to do so.

Roche Pharma “Flexible Benefits Plan”
RocheFlex, which was launched in 2012 with the purpose of becoming a 
preferred employer, diversifying options to meet the different expectations 
of employees, enhancing our innovative image in the industry and 
increasing awareness about the cost of benefits and the company’s 
position in the market, reached a participation rate of 73% in 2014.

Roche Pharma “Private Pension Plan”

Number of employees 

covered by the plan

Number of employees 

eligible for company 

contribution

Participation percentage

Accumulated employee 

contribution (TL)

Accumulated Roche 

contribution (TL)

Total savings (TL)

2014

189

275

69%

6,972,836

2,565,784

9,538,620

2011

260

447

58%

2,139,806

1,081,238

3,221,044

2012

260

435

60%

3,775,574

2,076,252

5,851,826

2013

260

401

65%

5,055,273

2,510,669

7,565,942
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For over a century Roche has stood for innovation and entrepreneur-
ship. A diverse workforce provides the inspiration and innovation on 
which our business depends. An inclusive environment enables these 
differing views to be exchanged openly and is the key to driving the 
innovation that leads to promising new medicines.

Roche is committed to creating and nurturing an inclusive 
environment in which employees feel valued and respected. Our 
goal is to successfully manage the diversity of skills, thoughts and 
experiences of all our employees, and build on this for our collective 
success.

In 2014, the Roche Corporate Executive Committee discussed and 
agreed on what diversity and inclusion means at our company. These 
definitions help to ensure that all employees across the globe share a 
common understanding.
•	 Diversity	refers	to	“the	mix”:	A wide range of visible and invisible 
 differences that exist among people. These include, but are not 
 limited to, values, beliefs, physical differences, ethnicity, age, 
 gender, experiences, thinking styles, backgrounds, preferences and 
 behaviours.
•	 Inclusion	refers	to	“making	the	mix	work”:	Proactive behaviours 
 that create an environment in which all people are actively 
 included – treated fairly and respectfully, have equal access to 
 opportunities and resources, and can be themselves while 
 contributing fully to the organisation’s success.
Roche does not tolerate any form of discrimination based on 
gender, race, age, skin colour, nationality, religion, marital status, 
sexual preference, background, physical or mental disability, or any 
other grounds. Therefore, it is one of Roche’s corporate principles 
to promote diversity and equal opportunities. We want to build 
respect for the individual into all our work by ensuring that all 
members of the organization understand their responsibility to 
respect each other’s rights and dignity. Our history of achieving our 
business goals and excelling in science and innovation is a result of 
consistently employing the best people. We have about 80,000 people 
worldwide, representing over 130 different nationalities.

All Human Resources systems at Roche Turkey including 
recruitment, remuneration, performance evaluation, promotions, 
appointments, talent management, succession planning, training, 
coaching, international assignments etc. are structured to ensure 
equal opportunities in terms of criteria and rules and lead to no 
forms of discrimination among employees.

Ratio of women in total workforce and management
At Roche business environment is changing. We need to ensure 
that we have, and make best use of, varied skills, perspectives and 
backgrounds to address these business issues in order to be successful 
today and tomorrow. The best solutions will come by gaining different 
perspectives, asking and answering hard questions and challenging 
the status quo. Our success in creating a truly diverse and inclusive 
workplace will directly impact our ability to bring targeted treatment 
to patients. 

As Roche Turkey, we carry out appropriate actions for this purpose, 
including paying attention to the male-female ratio in candidate 
pools, focusing on sending more women employees to the Leader 
Development Program which is organized every year with an aim to 
prepare women for executive positions, and announcing the success 
stories of women employees within internal communications.

Roche Global

Ratio of women in total workforce

Ratio of women working in management level

Ratio of women in senior management level

Roche Pharma

Ratio of women in total workforce

Ratio of women working in management level

Ratio of women in senior management level

Roche Diagnostics

Ratio of women in total workforce

Ratio of women working in management level

Ratio of women in senior management level

48%
40% 
21.7% 

42%
42%
44%

31%
25%
22%

Diversity and equal opportunities



76

Our employees

The principle of “Non-Discrimination” is adopted in all company 
practices in line with Roche’s Respect for Human Rights. Roche is 
an employer that supports equal employment opportunities. We 
prohibit any type of discrimination based on gender, race, skin color, 
nationality, religion, marital status, sexual orientation, background, 
physical or mental disabilities or any other reason. For Roche, 
employing children, using forced labor or violating the rights of local 
communities are completely out of the question.

No complaints were received from our employees concerning human 
rights in 2014.

Training on human rights for all employees at Roche Pharma  
In 2013, we participated the Business and Human Rights Capacity 
Development Program, which is conducted through the partnership 
of Sabancı University and Mikado Sustainable Development 
Consultancy and supported by the Consulate General of Netherlands.  

During the same year, the Sustainability Committee initially 
conducted the Human Rights survey open to all employees in order 
to identify the current situation. Thus, information was obtained on 
the current level of awareness among employees regarding the subject. 
Although the survey results showed that there was a high level of 
awareness among employees regarding this matter, a Human Rights 
Committee was established with selected members from the Human 
Resources, Corporate Relations, Legal and other departments, driven 
by the belief that Human Rights still had room for improvement. 

Once the subheadings of the internal Human Rights trainings 
were identified, a pilot training was offered to the members of the 
Sustainability Committee in 2013. After this first training was 
completed, Human Rights and Discrimination, Mobbing, Our Rights 
at Roche and The Right Approach to People with Disabilities were 
selected as the topic headings of the training that we chose to offer to 
all company employees between 2013 - 2015.

Until the end of 2014, 121 employees received the Human Rights 
training.

I believe the Human Rights Training is a very useful training that 
provides highly valuable insight in various areas. First of all, it 
reminds us of our responsibilities towards ourselves as individuals 
and towards the environment. It emphasizes that we are not 
alone in this world and that we need to live with an awareness 
of nature and other people. With striking examples, this training 
allows participants to realize over and over again that there are 
people who live under very different sets of circumstances. In 
particular, the section where we listen to people who are trying 
to hold on to life despite certain obstacles that must be overcome 
makes us question ourselves. We get the chance to reassess to 
what extent we fulfill our duties in this regard. We can clearly see 
the positive impact that the increased awareness has made on our 
behaviors with this training. 

During this training, I have also learned about my rights as an 
employee and increased my knowledge on certain issues such as 
mobbing, which I was not very familiar with before. I believe this 
training is very useful for Roche employees as it raises our 
awareness on various issues and increases our knowledge.

Duygu Kalkan 
Financial Performance Manager 
Roche Pharma

Respect for human rights
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Issues within the scope of Safety, Health and 
Environment are handled with the same sense 
of responsibility and environmental awareness 
adopted for issues of quality, efficiency and cost.
In line with the strategy of providing a perfect 
working environment, Roche aims to provide a 
healthy working environment to its employees 
and to improve their work areas. Roche applies 
high safety standards to prevent potential harm 
to humans, nature and the business by our 
activities.

Roche is committed to providing workplaces having 
optimum health and safety conditions. We maintain high 
safety levels by implementing technical safety precautions 
and adhering to safe working processes and procedures. 
Our focus is to prevent accidents and minimize accident 
results.

Roche is a company where success depends on the creativity 
and performance of the employees, and therefore it respects 
the need for employees to establish a healthy balance 
between their personal and familial responsibilities and 
their careers. We comply with all valid local regulations and 
even go beyond the legal requirements in most cases. We 
determine our local targets and instructions in line with the 
local laws and regulations regarding Occupational Health 
and Safety (OHS) and Roche Global’s policies, instructions 
and guideline documents.

As Roche Pharma, we have a head office and field operations throughout 
Turkey. Therefore, the effects of our office environment and high number 
of vehicles in our fleet are evaluated in terms of occupational health and 
safety. Roche Pharma is rated in the “less dangerous” category according 
to the Circular on Workplace Danger Categories concerning Occupational 
Health and Safety. We have the OHS Committee and the Workplace Health 
and Safety Unit operating in line with the basic objectives and guideline 
documents of Roche. 1 on-site nurse working full time, 1 on-site physician 
working for 48 hours/month and 1 OHS Specialist working for 64 hours/
month are included in this unit. As of 2015, we are planning to increase the 
work hours dedicated to environmental issues to 128 hours/month. We have a 
local emergency management team consisting of a General Manager, relevant 
Directors and a SHE officer; a local pandemic preparation emergency team; a 
security unit that works in accordance with the Private Security Services Law 
No. 5188; and trained emergency teams consisting of 116 employees in total.

Since we don’t have a manufacturing process, no official agreements are made 
with trade unions. Roche Pharma is following 5-year OHS long-term goals.

Target

Reducing occupational 

accidents

Improving Roche 

Accident Rate (RAR)

Increasing hours of SHE* 
received by each employee

Completion Ratio of SHE 

audit recommendations

Reducing car 

accidents / reducing 

the rate of car involved 

in collisions in the total 

number of car

Reducing car accidents/

reducing number of 

collision per million miles 

travelled

2012 

5

0.035

2.89 
hours

89%

29.8% 

 

13.3   

Roche
Pharma

-

- 

-

4 
hours

90%

12.6%

10%

8.1

(>-10)

2013 

1

0.027

3.77 
hours

100%

 24%

 11.2 

2014 

-

-

4.22 
hours

85%

 14%

9

Roche
Global

-

< 0,07 

 < 0,06

4 
hours

90%

-

-

(>-10)

Target
year

Each year

2015 

2020

2015

Each year

2015

2020

2014

2020

Occupational health and safety targets

Roche Pharma Actual Targets

Occupational health and safety 
practices Pharma

* SHE: Safety, Health and Environment
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Our employees

Roche Pharma OHS Committee’s activities in 2014  
Employees did more than 5,000 km per month with company-allo-
cated vehicles based on to the 2014 year data. First OHS meeting held 
in the Diyarbakir region in May 2014 , 21 employees from the region 
participated in this meeting, and they underwent health checks and 
received special driving lessons. A SHE informational meeting is 
planned to be held in 2015 in the Ankara Region. Also, “Basic OHS 
Training” was given to 58 field employees working in Istanbul.
As a result of the assessment done on previous occupational accidents, 
it was emphasized that the drivers should not make phone calls or use 
any other devices that might distract them while driving, including 
equipment such as Bluetooth, headphones etc. and should wear seat 
belts in order to ensure a safe drive; it was decided consequently that 
the employees should be informed about these issues. The “Health and 
Selfie” project was created, which invited employees to take and send 
their selfies while wearing seat belts in their cars and a board created 
by merging these photographs was shown to all field employees at the 
period meetings. This board is now located at the entrance-exit area 
of the head office garage. The employees that sent photographs were 
given seat belt pads containing their photographs.  

These practices played an important role in reducing the car accident 
rate to 14%.  

OHS committee
In order to improve the safety of our work environment and conduct 
the OHS-related works, the “Roche Occupational Health and Safety 
Committee” was established in 2013 in accordance with Law No. 6331 
on Occupational Health and Safety.
 
3 employee representatives, including one designated as the “Chief 
Representative”, express the employees’ suggestions, opinions and 
ideas on OHS during the sessions of the OHS Committee. The SHE 
and Administrative Affairs Manager guide the OHS Committee. The 
On-Site Nurse, On-Site Physician, Occupational Safety Specialist, 
Civil Defense/Security Officer, Human Resources Representative and 
Driver Safety Program Administrator also assumes responsibilities 
in this committee that will improve health and safety conditions for 
employees. The Committee works in an organized manner requiring 
systems of review, monitoring, assessment and preventive decision 
making. The Committee evaluates hazards, occupational accidents 
and near misses; meets at least once every 3 months; evaluates priority 
situations and measures to be taken; plans trainings in accordance 
with the needs of the employees and coordinates occupational health 
and safety efforts to increase awareness. In short, the OHS Committee 
aims to cultivate a health and safety culture among employees 
through systematic and proactive activities concerning occupational 
health and safety. 5 OHS committee meetings were realized in 2014.
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The banners were prepared and shared with our employees in order to 
reduce occupational accidents caused by falling.

Number of occupational accidents

2010

5

4

3

2

1

0

Car accident                       Other (Falling, sliping, sprain etc.)

20122011 2013 2014

2010

0.150

0.100

0.050

0.000

RAR*

* Roche Accident Rate (RAR) Number of working days lost due to occupational accident.

20122011 2013 2014

< 0,05

Roche
Pharma

2015 
target

Roche
Global
2020 
target

OHS Risk Management
We prepare the necessary risk assessment reports in order to 
minimize the risks of traffic accidents, falls and natural disasters. As a 
result of an area assessment conducted by the Workplace Health and 
Safety Unit in 2014 at the head office work environment, 13 actions 
were identified, 11 of which were completed in 2014.

Prof. Dr. Mikdat Kadıoğlu, a faculty member at the ITU (Istanbul 
Technical University) Emergency Management Center, gave the 
seminar “Being Prepared for Emergencies, Earthquakes, and Fires” in 
April. Mikdat Kadıoğlu explained the works regarding the issue and 
how to avoid these risks. “Emergency Management” instructions were 
also revised under his supervision. As a result of these efforts, 69% 
of our employees agreed with the clause, “The physical environment 
at the workplace is suitable for my job” while the percentage of the 
employees agreeing with the clause, “My company places importance 
on occupational health” was measured as 88%, based on the 2014 year 
Employee Engagement survey results.

Occupational accidents
Roche Pharma has been receiving OHS Specialist and On-Site Physician 
services from a consulting company since March 2013 in order to 
focus on occupational accidents, ensure that Roche has a healthy and 
safe work environment and improve the RAR (Roche Accident Rate) 
indicator. When we, as the Roche Pharma OHS Committee, analyze the 
occupational accidents based on their causes, the following 2 important 
risk areas stand out.
1. “Driving in traffic” 
2. “Falling-slipping”  

In 2014, based on these indicators, occupational accidents involving 
vehicles were focused on, the root cause analyses were performed 
concerning the previous occupational accidents involving vehicles and 
presented to all members at the OHS Committee by the Occupational 
Safety Specialist. A video informing employees on how to protect 
themselves from falling was created and published during Live Well 
Week in order to raise awareness on accidents caused by falling. The 
video was also intended to be demonstrated at the season meeting to 
be held with the participation of all regional employees in January 
2015. Thanks to the ongoing monitoring of SHE-related indicators, 
employees’ requests, OHS Committee meetings, Live Well activities 
and other improvement actions such as the Health & Selfie projects, 
2014 was a year of success without any occupational accidents.
- The Occupational Health and Safety Committee met 5 times in 2014 
 and took 62 decisions. 
- 55 of the employee requests communicated via the Request Manager system  
 Desk Tek were related to health and safety issues. 3 of them were related 
 to occupational health, while 52 of them were related to occupational 
 safety. The resolution rate of occupational health-related requests is 100%, 
 while the resolution rate of occupational safety-related requests is 98.8%.

1 1
2

3

2
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Driver Safety Program

Vehicle driving is one of the most important priorities with respect to 
occupational safety. In this respect, we are trying to decrease vehicle 
accidents and the resulting injury risk for Roche employees. For this 
purpose, the “Driver Safety Program” launched in 2009 continues 
to be implemented and the driver trainings have also become more 
important.

Accidents involving the car fleet are assessed per their causes and 
higher priority is given to the training of those employees that have 
had severe accidents and drive more than 5,000 km/month.

2010

120

100

80

60

40

20

0

Vehicle / accident (%)                  Vehicle / crash (%)

20122011 2013 2014

In addition, based on the annual performance indicators, 64 
employees with no record of accidents for 2 years were rewarded with 
gift checks worth 300 TL. As such, a total of 392 people have been 
rewarded under the scope of the Driver Safety Program launched in 
2009 until today.Years

2010

2011

2012

2013

2014

Number of 
car

401

366

362

362

362

Total
damages

439

345

327

275

322

Crashes

222

132

108

86

52

Damage
(%)

109

94

90

76

89

Crash
(%)

55

36

30

24

14

Years

2010

2011

2012

2013

2014

Car damage details

Trainings numbers within the program

Accident percentage by the years (%)

Broken 

Window
52

42

26

43

31

Crashes

222

132

106

86

52

Accident 
at Parking 

State

164

171

193

146

239

Accidents 
with 

Injury

1

-

2

-

-

Total

439

345

327

275

322

Years

2010

2011

2012

2013

2014

Test
Drive

13

14

20

7

21

SOP
Training

20

14

16

6

16

Skid Car
Training

12

72

38

47

40

Eco Drive
Training

-

-

-

10

-

Briefings

4

6

5

5

4

Rate of collisions 

per million miles of 

Roche Pharma

Average rate at 

Roche Global

2010

26.5

13.9

2011

15.8

13

2012

13.3

11.7

2013

11.2

10.7

2014

9

10.2

2015

Target

8.1

Our employees

109 94

55
36

30
24

14

90
76

89
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 In line with our Risk Management Policy that defines the respective 
basic principles, process, roles and authorities of Group Risk 
Management at Roche, risk management can be seen as a line 
management responsibility. Line management at all levels of the 
Roche Group decide and take accountability for identifying the 
essential risks, for doing a proper risk assessment, as well as for 
the timeliness and appropriateness of their risk decisions. Line 
management is also responsible for the implementation of their 
decisions as well as tracking of risks and their reporting where 
appropriate.

Regarding the SHE related risks (Safety, Security, Health and 
Environmental Protection), line management have to follow Group 
Directive K9 that defines the methodology used to do SHE risk 
management at Roche.

The particular SHE Risk Inventory is an integral part of the Group 
Risk Inventory. Sites have to compile local SHE risk inventories 
that are consolidated by the Chief SHE Risk Manager annually. 
The resulting data are then further escalated to the Group Risk 
Advisory. This “bottom-up approach” guarantees that the relevant 
SHE risks are identified and managed at the preferred local site 
level. 

On an annual basis, Group Risk Advisory compiles and analyses an 
inventory of major Group-wide risks. This analysis is documented 
in the Group Risk Report and distributed for review to the 
Corporate Executive Committee and Board of Directors. Group 
Audit oversees the Group Risk Management reviews.

From a more general point of view, there is a broad range of 
SHE related risks, from small to large risks, driven by the 
consequence of an incident and/or the frequency of occurrence. 
The materiality of a risk is depending on the scope. A large risk 
e.g. for a department may be a small risk for the Roche Group. 
Main focus for assessing these risks are impacts on people, 
environment and business.

Roche Turkey manages their SHE risks in an exemplary 
way. This started years ago by appointing an experienced, 
knowledgeable and connected SHE-Officer (Mr. Ugur Comoglu) 
who is the expert in coordinating the SHE risk management 
process in close collaboration with top and line management. He 
is strongly supported by all different functions of the affiliate. By 
following the methodology described in Group Directive K9, the 
relevant SHE risks are systematically identified and assessed and 
appropriate measures implemented to mitigate these risks.

Since Roche Turkey, located in Istanbul, is facing a high risk of 
a severe earthquake that may happen within the next years, this 
Natural Disaster risk has always played a crucial role in their 
local risk management. Not least, this was influencing also the 
recent selection of and planned move to a new office building 
constructed with stringent building codes in an area most likely 
less prone to such an incident. The Corporate SHE Organization 
have been many times referring to Roche Turkey as a good-
practice example in SHE risk management when other affiliates 
asked for special support in this challenging task.

Joachim Lemberg
Chief SHE Risk Manager
Group SHE Safety, Security, Health 
and Environmental Protection
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SHE Inspections 

2 internal OHS audits were conducted in 2014. Izmir regional 
meeting center was audited and 27 actions were identified as a 
result of this internal audit. Altis Tıbbi Araştırma Organizasyon 
Eğitim ve Danışmanlık Ltd. Şti., with whom we cooperate in clinical 
trials, was audited in June and found to be at a successful level. 7 
recommendations were implemented on time and we had one of our 
suppliers develop a SHE Handbook.

Our employees

General Information

44%
Financial Information

7%
Psychological Support

20%

Medical

Information

29%

Ergonomics
During Live Well Week, a 37-question ergonomics survey, which 
was prepared by a company specialized in this field, was conducted 
in order to assess the suitability of our work environment for our 
employees. The results of this survey were compared with the 
results of the survey conducted in 2011 in terms of training, body 
mass index, smoking, thermal comfort, lighting, muscle-skeletal 
system-related complaints and eye-related complaints, mental 
fatigue and driving times, and plans were made to take necessary 
actions based on the survey results.

Efforts to create a more ergonomic work environment for the new 
office planned to be moved into in 2015 have been started; for 
example, sample keyboard and mouse devices were distributed to 
employees in different departments for trial and feedback purposes. 
Meetings were organized in which the company representatives 
gave information to the employees on the ergonomic chair 
selection and the employees had the opportunity to try the chairs. 
The ergonomic chair selection will be done in 2015 based on the 
employee survey results.

Employee Assistance Program 
The “Roche Pharma Employee Assistance Program” launched 
in April 2012 for purposes of reducing the work stress of our 
employees and their family members, ensuring a work-private life 
balance and helping them to cope with problems in daily life also 
continued in 2014.

With this program supported by a contracted firm, Roche Pharma 
employees and their family members sharing the same house may 
call the special telephone numbers of Roche concerning any of the 
issues below 24 hours a day and 7 days a week.

• Face-to-face Psychological Consultancy (6 free sessions annually)
•  24/7 Psychological Consultancy
•  24/7 Financial Information
•  24/7 Medical Consultancy and Information Services
•  24/7 General Information

Number of internal audits

Number of internal audits action 

Number of internal audits 

completion rate

External audits / New 

External audits / New / Number 

of action 

External audits / Follow up

Externalaudits / Follow up / 

Number of action

2010

3

61

100%

2

56

2

43

2011

2

34

100%

5

51

2

22

2012

4

63

89%

5

8

2

12

2013

3

51

100%

3

15

3

1

2014

3

27

85%

1

7

-

-

Total

15

236

95%

19

137

8

78

Reasons for using the Employee Assistance Program 
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Responsible Care Network Award
As a responsible pharmaceuticals manufacturer, Roche Pharma 
makes efforts to decrease occupational accidents and encourages the 
exchange of best practices in the OHS field with all other countries. 
Each year, Roche Global Group SHE department grants the “Roche 
Responsible Care Network” award to the countries reducing the rate 
of lost days due to occupational accidents and performing successful 
studies in the OHS field. Award criteria in 2014 focused on the 
“Leading Actions” theme and countries were asked to point out which 
additional performance indicators they followed in order to reduce 
the Roche occupational accident rate.

A report was prepared and submitted showing by whom and how 
often the 14 indicators considered important in drivers’ safety and 
occupational health in Roche Pharma were followed, how they were 
evaluated, and their positive impact on decision mechanisms; the 
report also included the improvement action to be taken in 2015 in 
terms of A/I of the indicator. For the second time in a row, Roche 
Pharma was found worthy of the 2014 Roche Responsible Care award, 
along with five other countries.

OHS - related requests from our employees
Our awareness activities aim to enable our employees to develop 
a culture of environment, occupational health and safety. Our 
employees can convey any problems regarding OHS they observe, 
risks they notice and wish to be corrected or their requests using the 
“Desk Tek” programme on the intranet. These requests are considered 
by the Occupational Health and Safety Department and Office 
Administration technical departments and the necessary actions are 
taken.

With the occupational health and safety-related requests, the near-
miss events are followed up. 

The requests received from our employees concerning OHS and their 
resolution rates as per year are provided in the graphic below.

Safety

Health

Total

2010

13

1

14

2011

12

-

12

2012

7

-

7

2013

68

6

74

2014

52

3

55

Total

152

10

162

Percentage
completed

 99.4%

 100.0%

 99.4%

Number of occupational health and safety requests - 
percentage completed
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Our employees

Initiatives in the area of Occupational Health and Safety began in 
July 2013 at Roche Diagnostics. Roche Diagnostics is rated in the “less 
dangerous” category according to the Circular on Workplace Danger 
Categories concerning Occupational Health and Safety. There is an 
OHS Committee which was formed in 2013 and a Workplace Health 
and Safety Unit consisting of an Occupational Safety Specialist and an 
On-Site Physician operating for safety in line with the basic objectives. 
A n Istanbul  On-Site Physician, an Ankara On-Site Physician and an 
Occupational Safety Specialist responsible for  Istanbul and Ankara 
Area render services within the Workplace Health and Safety Unit 
during the defined days and time frame. There are  emergency 
teams formed under the scope of the provisions of Law No. 6331 on 
Occupational Health and Safety.

Newly hired employees with allocated vehicles due to their positions 
participate in a “test drive” aimed to ensure employee safety and 
measuring driving competency before the vehicles are allocated. The 
employees passing the test drive are delivered the company vehicles. 
Newly hired employees are also included in the OHS orientation 
within the company orientation program. 

The “Roche Diagnostics Turkey A.Ş. Visitor’s Guide” covering important 
information about emergency, security and occupational safety is given 
to visitors upon arrival at the Head Office of Roche Diagnostics.

At the infirmary available on the sixth floor of the Head Office and 
top floor of the Ankara Area warehouse, On-Site Physicians conduct 
medical examinations during the defined working days. Since we 
don’t have a manufacturing process, no collective bargaining 
agreements are made/executed with the unions.

OHS Committee
In order to improve the safety of our work environment and conduct 
the OHS-related tasks, the “Roche Occupational Health and Safety 
Committee” was established in 2013 in accordance with Law No. 
6331 on Occupational Health and Safety. There are 2 different 
committees within Roche Diagnostics- one for Istanbul and one for 
Ankara Area. 

Employees take part in the committees formed at Roche Diagnostics 
on a voluntary basis. The Istanbul OHS Committee is made up of 
8 members, namely one “Chief Representative”, four “Employee 
Representatives” one of whom is a substitute, HR Specialist, On-Site 
Physician, Occupational Safety Specialist and OHS Committee Head 
while the Ankara Area OHS Committee is made up of 7 persons, 
namely one “Chief Representative”, three “Employee Representatives” 
one of whom is a substitute, HR Specialist, On-Site Physician, OHS 
Specialist and OHS Committee Head. All Committee members 
took “OHS Committee Training” to understand the provisions of 

the new Law No. 6331 on Occupational Health 
and Safety and relevant regulations and to 
be informed about the legislation and their 
responsibilities. The Committee assesses threats, 
monitors, reviews and takes preventive actions 
against the risks. The Committee evaluates 
occupational accidents and near misses; 
determines preventive actions to be taken; 
gives assistance in preparing briefings and 
announcements about the OHS actions in the 
Company Monthly Newsletter and coordinates 
occupational health and safety efforts to 
increase awareness. Roche Diagnostics OHS 
Committees meet at least once every 3 months, 
consider the decisions taken and continue to 
work by implementing OHS-related systematic 
and proactive initiatives.

In 2014, the Roche Diagnostics Istanbul OHS 
Committee convened 5 times while Ankara 

Diagnostics
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OHS Committee convened 3 times to make decisions. Committee 
decisions were recorded with minutes approved by OHS Committee 
members and shared with all employees.

Occupational accidents
One of our priorities at Roche Diagnostics is the health and safety of 
the employees. Therefore, our objective is to eliminate the risks that 
lead to occupational accidents and to experience “Zero Occupational 
Accident” and achieve “Zero Business Day Loss”. To prevent 
occupational accidents in the future, the OHS Committee takes 
necessary actions by reviewing risk assessment reports and previous 
occupational accidents on a regular basis.

There were 3 occupational accidents at Roche Diagnostics in 2014. 
1. “Infection Risk in the Field” 
2. “Injury Due to Falling” were noted.

Following the evaluation of the occupational accidents, On-Site 
Physicians inform and perform necessary checks concerning 
“Hepatitis” vaccine in order to protect and immunize employees, 
particularly those working in the field, against infection risks. 
Personal protective equipment such as sterile gloves, protective masks, 
hand disinfectants and protective glasses etc. to be used in field 
practices are delivered to the employees at periodic intervals and when 
necessary. The equipment sent is kept on record under the name of the 
responsible employees. Personal protective equipment will continue to 
be sent in 2015.

“Driver Safety” trainings were organized to ensure the safety of the 
employees using company vehicles actively in the field in 2014. The 
objective is to complete the “Driver Safety” trainings for all employees 
working at the Head Office and/or using company vehicles in 2015.

Security and Emergencies
Roche Diagnostics endeavors to ensure a safe and peaceful work 
environment and protect employees, visitors, products, valuables and
services on the business premises.

Actions should be taken in line with the “Emergency Plan” and 
“Emergency and Safety SOP” aligned with the Roche global guidelines 
for maintaining our employees’ safety and minimizing the effects 
of possible emergencies. Emergency Teams are available to provide 
support in case any employee encounters any natural disaster or 
emergency situation. Our “Fire Fighting Teams” among emergency 
teams receive theoretical and practical fire detection and intervention 
trainings. In 2014, 4 people participated in this training. Furthermore, 
an “Emergency Evacuation Drill” is organized each year with the 
building administration at our business premises; however, it could 
not be realized in 2014 due to the constructions at the building.   

Our employees are entitled to emergency ambulance services free of 
charge within the scope of fringe benefits provided by the company. 

Thanks to the issues observed in former drills and concerns about 
the safety of the working environment, “emergency equipment” has 
been provided with emergency teams; 11 employees who voluntarily 
participated in the “Basic Interactive First Aid Training” offered in 
Ankara and Istanbul received their certificates; then they also took the 
examination of the Provincial Directorate of Health and were given 
their first-aider identification cards.
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Live Well Week, becaming a tradition
As part of the continuing efforts to render Roche “a perfect place to 
work”, the Roche Global Human Resources and Safety, Health and 
Environment (SHE) teams prepared the “Live Well - Find your balance” 
global program. The objective of the program is to encourage all Roche 
employees around the world to develop a good culture of living both for 
themselves and their families by raising awareness about healthy living.

The program consists of four main themes: Healthy Lifestyle, 
Prevention Practice, Emotional Wellbeing and Wellbeing Resources.

Various activities are organized to increase awareness about a healthy 
lifestyle under the scope of the foregoing themes throughout Live Well 
Week which was welcomed by the employees.  

Live Well Week was celebrated with various activities at Roche 
Pharma during the week of September 13 – 17:

Healthy Lifestyle

Activity

Stop Smoking Seminar with Allen Carr/Ankara

Muscle Mass - Body Fat Mass Measurement 

and Dietician Program

Music is Life / Roche Orchestra

Computer Friendly Working

“Live Well, Age Well” Rheumatoid Arthritis Talk

Organic Product Sales

Ergonomics Survey

Emotional Welbeing

Activity

Avita Face-to-face Psychological Consultancy

Happiness Workshop

Stress Management Training

Yoga Activity

GO Game

Wellbeing Resources

Activity

Blood Donation

Prevention Practices

Activity

Certified First Aid Training / Adana

Eye Screening

Hepatitis A and B screening and Vaccination 

Program

ECG Scan

Seasonal Influenza Vaccine

Breast Self-Check Seminar - Life Tree

Walking Analysis

Number of 
Participants

 5

 
68

 40

 10

 20

 30

 139

Number of 
Participants

 4

 20

 7

 3

 15

Number of 
Participants

 10

Number of 
Participants

 9

 65

 
24

 

 37

 34

 28

 24

Satisfaction 
Rate*  

 4.37

 
4.62

 4.50

 4.16

 4.20

 3.88

 3.80

Satisfaction 
Rate*  

 4.73

 4.50

 4.45

 3.90

 3.63

Satisfaction 
Rate*

 4.58

Satisfaction 
Rate*  

 4.90

 4.80

 
4.33

 4.41

 4.30  

 4.28

 4.00

Our employees

* • The highest rate in this Assessment is 5.

Yoga activity 

ECG ScanEye Screening

Live Well 
Week 
avtivities
Pharma

Live Well Week
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During the Live Well Week “Breast self-exam” seminar took place 
and then the employees were given informative brochures with their 
names on a Life tree.

29 out of the 68 employees who had participated in the muscle - body 
fat measurement activity were selected by the on-site physician and 
the dietitian, based on their BMIs (Body Mass Index), muscle-body 
fat ratios, ages and existing diseases, and these employees joined 
the 6-month dietitian program which given by nutritionist Dilara 
Koçak . As of the end of December, a total weight loss of 90 kg was 
achieved within 2 months. It has been decided to continue this highly 
appreciated program in 2015 as well.

9 employees participated in the first aid training held during Live Well 
Week for our volunteer employees working in Diyarbakır, Adana and 
nearby cities. ID cards and certificates of completion were sent to the 
employees who passed the exam at the end of the training. We are also 
planning to offer this training to the field employees in Ankara in 2015.

24 field employees had their blood tested for Hepatitis A – B screening 
and were enrolled in the vaccination program.

5 employees participated in Allen Carr’s stop smoking seminar and 
quit smoking at the end of the 8-hour seminar.
 
During the Live Well Week, 25 employees donated blood through the 
organization that we participated in 4 times this year with the Turkish 
Red Crescent as part of social responsibility activities. 

GO game Kızılay Blood Donation Breast Self-Check Seminar 

Organic market Happiness workshop TrueBlue Orchestra
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Roche Diagnostics organized a variety of events for Live Well 
Week throughout the year. For increasing awareness about a 
happier and healthier lifestyle, we participated in MindBody 
Festival Istanbul 2014 in June where various workshops, 
seminars and concerts about health were organized to 
enhance employee awareness.

In October, the “Breathe with Piraye Erdoğan” Seminar took 
place. Participants had the chance to learn and experience 
the positive effects of proper breathing on their lives.
 
Furthermore, personal trainers from a fitness center 
measured body mass index of our employees and informed 
them about ideal values and how to reach these values. The 
employee with the best performance was awarded with 
a three-month fitness membership at the end of a one-
month competition held to reach the ideal values under the 
direction of personal trainers.

Our employees

Live Well 
Week 
activities
Diagnostics
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Healthy nutrition depends on the right choices in every area of 
life. Corporate nutrition consultancy is an important investment 
to ensure that employees lead a healthy life.High cholesterol, 
high blood pressure, impaired glucose tolerance, impaired fasting 
glucose, fatty liver and excess weight. Proper nutrition can be 
considered as an effective remedy in terms of protecting people 
from these diseases and treating them. Moreover, individuals who 
spend their entire day with colleagues in the office can become 
more successful due to group motivation towards a common goal; 
this case applies to Roche employees as well as all other 
employees. It is not difficult at all to learn about proper nutrition 
and derive great benefits in the long-term by making small 
changes in your life. Genetic factors account for 40 percent of the 
risk of obesity, while environmental factors are even more 
important. Therefore, the company offers this service to its 
employees as part of its social responsibility.

We have been providing this corporate nutrition service to the 
Roche team for approximately 5 months. During this period, we 
have achieved very good results and it is our pleasure to work 
with them. We are also very excited by this teamwork and team 
motivation. Thank you for your interest and collaboration.

It is a very good practice that Roche offers a dietitian service to 
its employees. I believe this service is very important as it raises 
our awareness on the necessity that we should adopt a healthy 
lifestyle. I met Dilara Koçak through this service and joined her 
group program. First of all, this program changed my eating 
habits. I learned how to make informed decisions and control 
myself. It is a big advantage that the program is conducted 
within the office. This way we can continue the program without 
having to go to another location during busy work hours.
 
I have been working at this company for many years and it is 
very nice to see that my company really cares about the health 
of its employees. The work environment within the company, 
working conditions, environmental conditions, emergency 
solutions and the measures taken demonstrate that the health 
of the employees is always a priority. Unlike any other business-
related practices, this program directly involves the employees 
and is a very special one for them.
 
The success of this program belongs firstly to our company, 
secondly Dilara Koçak, and thirdly the individual who joins the 
program. Before you start, you should focus, believe and act in 
a disciplined manner. Then, as you begin to reap the rewards, 
the motivation comes along. Gaining a healthier look and my 
friends’ nice words about the change in my body were the biggest 
rewards for me in return for my being successful in this 
program. I would like to thank my company a lot for offering us 
this service.

Dilara Koçak
Nutritionist

Şule Karacı
Supply Chain Manager 
Roche Pharma
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to society
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SINCE
2010 

ROCHE EMPLOYEES
WALK FOR CHILDREN

6 YEARS
OF CONTINUED SUPPORT 

TO CHILDREN IN NEED
IN TURKEY AND MALAWI
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In community investment activities, Roche does not restrict itself to 
certain areas but strives to achieve the highest possible benefit from 
its projects. Roche conducts exemplary activities in the healthcare 
industry, but it also supports activities in infrastructure, environment 
and education by producing high quality and leading projects with 
its services in these areas. With its global approach and local creative 
solutions, Roche Turkey is committed to increasing the quality of 
health and life.

We identify the activities to support according to the community’s 
needs, and the knowledge and experience of non-governmental 
organizations and partner foundations is utilized. In addition,
we respond to demands in line with our resources by evaluating 
incoming support requests from all over Turkey.

Roche Children’s Walk 

Organized worldwide since 2003 with the voluntary participation of 
Roche employees, the project allows us to collect funds for children’s 
aid campaigns by walking on the same day with Roche employees 
around the globe. Roche Turkey supports the international “Roche 
Children’s Walk” project by participating in the event in Turkey in 
June, simultaneously with all Roche employees across the world. 

With the fundraising activities of Roche Turkey, we contribute 
to UNICEF Turkey’s project for “Strengthening of Pre-school 
Education”, Turkish Educational Foundation and the support 
program for children in Malawi who lost their families due to AIDS. 
The donations collected thanks to the walk of Roche Turkey Pharma 
and Diagnostics employees, are used for funds to create better future 
for children in need in both Turkey and Africa. 

Roche Pharma Social Clubs such as Environment Club, Photography 
Club, Music Club and Amateur Maritime and Sailing Club help 
to collect donations by organizing various events. The company 
also makes a corporate contribution to the fund created to support 
UNICEF Turkey’s project for “Strengthening of Pre-school Education” 
and the support programs for children in Malawi who lost their 
parents due to AIDS.

Our contribution to society
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Roche Pharma - UNICEF 
collaboration
We have been supporting the UNICEF campaigns for the 
development of children for 9 years. Our most successful projects 
include competitions and exhibitions organized to raise awareness 
in this area. As Roche Pharma, to support UNICEF we organize a 
painting contest every year on March 14, Medicine Day by engaging 
our employees’ children as well in order to raise awareness among the 
employees about our support to UNICEF’s campaign. 

As part of this project, our employees’ children participated in 
the painting contests titled “Germs from a Child’s View” in 2009, 
“Doctors from a Child’s View” in 2010, “You are the Star of the 
Future! What Would You Like to Be?” in 2011, “Imagine the Future!” 
in 2012, “Children’s Rights are Your Rights” in 2013 and “Wishes for 
Children with Joint Disease” in 2014. 

In the Painting Festival organized to mark the 9th year of our support 
for the Turkish National Committee of UNICEF, 29 children aged 
between 5-10 from the Roche family enriched the festival with 
their beautiful drawings. The children who represent our future 
participated in an enjoyable and informational workshop before the 
Painting Festival.
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Our contribution to society

Systematic volunteerism: 
Roche Pharma “Life Team”
Life Team, a “volunteer” team, supports volunteerism projects in 
order to raise the social and cultural awareness of the community. 
Following the new structuring process initiated in 2011, the Life Team 
continued its activities in a systematic manner in 2013 as well. In 2014, 
regular executive board meetings were held and a selection process 
by the board was adopted for project recommendations, and “Project 
Leaders” were appointed for the projects which were increasing in 
number. 

   Life Team Manifest can be accessed under 
   “Policies and Directives” at 
   www.corporateresponsibility.roche.com.tr 

Projects supported by the Life Team in 2014 
As on every New Year’s Eve, “new year gifts” were given to the children 
undergoing treatment in pediatric oncology units in cooperation with 
KAÇUV (Foundation of Hope for Children with Cancer). During the 
New Year’s party, gifts were given to more than 300 children, whose 
wishes were asked beforehand. Gifts were distributed at 13 different 
hospitals in Istanbul, Izmir, Aydın and Bursa.

With the income from the concert that the True Blue Orchestra, 
which consists of company employees as Life Team, gave in Izmir/Urla 
in order to support “KAÇUV’s Family Home” project in 2014, a one-
year sponsorship was provided for a room that could accommodate 
a family of two. The activities continued in two separate modules in 
the second year of the “Vocational School: A Matter of State” project, 
which started in 2013 and includes 25 volunteers from the Life Team 
who joined the project after completing their “Coaching” training. 
The project supports high school students in preparing for the future 
with the help of certain modules. 

In 2014, the Life Team continued to support the YGA’s (Young Guru 
Academy) Cansuyu Project as a “Dream Partner”. The project started 
in the final quarter of 2012 as a pilot implementation and continued 
in 2014.

The Life Team volunteers from different cities participated in the 
project, which is aimed at educating and promoting the personal 
and professional development of the young talents in the workshops 
taking place almost each providence of Turkey as “visionary leaders”. 
Sections from the book titled “Oku & Düşün & Paylaş” (“Read & 
Think & Share”), which supports the children’s development, was 
covered in each session. In 2014, we did volunteer activities for the 

Cansuyu Project in 20 separate workshops with 31 Dream Partners. For 
volunteer activities, we spent a total of 900 hours on this project alone. 

In 2014, we also supported a youth project focused on the personal 
and professional developments of the youth; “The Future is Brighter” 
allows students in various age groups to receive coaching and 
mentoring. “Career videos” of 3 employees in different roles were 
shown to the students. The project is intended to help young people 
plan their future in a clearer manner and make the correct informed 
decisions while choosing a profession. 

Each year, in order to support primary and pre-school education, 
we sort the books, stationery supplies, clothes and toys donated by 
employees with the “Roche Moneybox” campaign and send them 
to the primary schools of the regions in need. In total 70 boxes 
of materials were sent to the primary schools and girls’ dorms in 
response to the aid requests coming from different regions.
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Roche Diagnostics, as part of its social responsibility, acts 
responsibly and gives away some of the equipment present in its 
information technology inventory but no longer needed for its 
own use to people in need. These equipment, in addition to be still 
functioning, also have the quality to meet many basic needs.
This way Roche Diagnostics helps basic education institutions 
and students in need, as well as indirectly contributes to the 
environment.

Information Technology products are designed to work efficiently 
for long years when maintained properly, and when their use is 
terminated within the company, they become a waste even if they 
are still functioning. In accordance with our policy, we sort and 
classify the equipment in such condition as appropriate. On the 
other hand, we reach to the institutions in need through 
various channels and we organize shipment and installment 
of these equipment.

Making use of these equipment in the education institutions helps 
young people gain access to technology and also in support of the 
environment, prevents unnecessary repeated production of the 
technology. In addition, any equipment in unusable condition are 
sent to the recycle facilities in line with the legal requirements and 
instead of direct disposal to the environment and contributing to 
the economy through recycling.

Roche always maintains a high level of sensitivity on this issue 
and shows its respect for human beings and nature. Because no 
future can be possible without human beings and this world is 
our only home.

Yücel Erkan
Information Technology 
Department, Technical 
Support Specialist,
Roche Diagnostics
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Our environment
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49%

IN COOPERATION WITH 
AEGEAN FOREST 
FOUNDATION SINCE 2011

33,750 

SAPLINGS PLANTED

DECREASE
IN TOTAL ENERGY 
CONSUMPTION OF 
ROCHE PHARMA 
COMPARED TO 2009

WWF EARTH HOUR AMBASSADOR
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Research and manufacturing of medical and diagnostic products 
depends on natural resources, which are under a growing threat. 
Roche’s environmental strategy aims to use natural resources such as 
raw materials, fuel and water in a sustainable way. With this strategy, 
our company reduces its ecological footprint and, as a consequence, 
serves its stakeholders and society by reducing greenhouse gas (GHG) 
emissions and preventing water scarcity and other environmental 
and health issues. We believe that the less dependent we are on 
non-renewable resources, the less vulnerable we will be to supply 
constraints and volatile market conditions. At Roche, we generate 
high-value products with relatively low levels of energy used for our 
operations. In 2014, the total energy use per million Swiss Francs 
of products was 0.273 terajoules, which compares well with other 
pharmaceutical companies and chemical industries. By identifying 
our targets, we can grow our business and consume less energy, 
thereby reducing emissions. As part of our commitment to sustainable 
development, we proactively seek to employ new, more sustainable 
technologies and processes which minimize our ecological footprint. 

Eco-balance refers to the balance between consumption of energy and 
resources and the emissions and waste from our business activities. 
It describes the total environmental impact of our operations. By 
allocating environmental impact points to ecologically relevant 
parameters, such as the consumption of natural resources and 
emissions to air and water, we obtain a view of the demand we place 
on the Earth’s ecosystems. These points are calculated and then 
related to the total number of employees, which enables us to monitor 
our environmental impact per employee.

We have established a Group-wide goal for eco-balance, which allows 
local site management the freedom to develop locally appropriate 
strategies and objectives for reducing environmental impact. In 2014, 
our total environmental impact per employee decreased from 6.44 
to 5.70. Approximately 61% comprised emissions to the air, of which 
approximately 86% was CO2 from energy use. Our improvements 
in decreasing energy consumption, the volume of withdrawn water, 
emissions to air and water and an increase in headcount had a positive 
effect on our environmental impact. While the total use of raw 
material increased, the raw material efficiency (kg of raw materials 
used per kg of products produced) improved by 8%.

Our environment 

Primary energy

Raw material

Water

Emissions to the air

Emissions to the water

Landfilled waste

Eco-balance

Environmental impact*
Eco-balance per million

CHF of sales

2011

41,374

67,042

1,981

375,390

54,988

22,967

563,742

6.88

13.25

2012

41,201

67,342

1,919

355,015

53,059

26,487

545,022

6.45

12.73

2013

41,542

73,380

1,908

370,792

86,994

21,066

595,683

6.44

11.98

2014

39,101

74,932

1,786

332,272

66,657

30,508

545,256

5.70

11.49

Eco-balance

* Environmental impact per employee million impact points.

Eco-balanceEnvironmental sustainability
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At Roche Pharma, environmental sustainability means protecting the 
future by making the right choices today in an environment where 
water is increasingly scarce, natural resources are constrained and 
biodiversity is declining.

We are helping protect those resources – and minimize our 
environmental footprint – by improving environmental efficiency 
in our own operations. We try to increase the rate of renewable 
energy sources within the energy sources we consume, monitor our 
company’s energy consumption and greenhouse gas emissions, issue 
local and global reports and make efforts to reduce our emission rates 
with planned energy efficiency actions.

We are also involving our suppliers and other partners to 
continuously improve the environmental performance of our 
products along the value chain. We aim to increase the environmental 
awareness of all our employees and subcontractors through trainings.

We fully comply with national and international environmental 
legislation and regulations. No penalties were imposed on our company 
with respect to the environment, occupational health and safety in 2014.

Roche Pharma Environmental and Energy Management Policy has 
been prepared in accordance with ISO 14000 and 50001 standards. 
This policy covers all Roche employees and processes and is open to 
all of our stakeholders.

Roche 
Pharma
Actual 
2012

106.30

9.90% 

3,289

2.17

4,447

4

223

Roche 
Pharma
Actual 
2013

105.90

9.10% 

3,117

2.14

3,578

10

218

Roche 
Pharma
Actual 
2014

116.50

11.48% 

2,398

2.07

3,336

3

195

Roche 
Pharma 
target

103

-15%

20% 

2,340

1,989

2.00 
mj/km

-

-

195
(> %-20)

Roche 
Global 
target

-15%

20

-

-15%

-

-10%

-10%

-20%

Target 
year

2015

2015-2025

2020

2015

2015-2020

2015

2015-2020

2015-2020

2015-2020

Roche Pharma environmental targets

Target

Improving energy efficiency 
and reducing energy 
consumption per employee 
(Gj/number of employees)

Increasing share of 
sustainable energies 
in total energy 
consumption

Reducing CO2 
emissions

Efficient driving and 
reduction of energy 
consumption per km.

Less water consumption (m3)

Reducing general waste

Reduce to helogenated 
refrigerants 

Environmental management
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Our environment 

For Roche, energy consumption is a material issue. As part of our 
commitment to sustainable development and the responsible use of 
resources, we continuously endeavor to cut energy consumption while 
increasing the proportion of sustainable energy.

Energy implementations at Roche Pharma   
Within this framework, we structure our Energy Management 
system according to the ISO 50001 Energy Management standard. 
The ISO 50001 Energy Management standard helps the development 
of our Energy Policy and determination and application of 
management tools by ensuring that systems and procedures required 
for efficient energy management are established. The Energy 
Management Representative, Car Fleet Specialist, Administrative 
Affairs Specialist, Technical staff and Building Energy Team have 
duties and responsibilities in the organization of energy management 
such as planning, application, internal audit, periodic maintenance, 
monitoring and approval.

According to the report of the interim audit conducted on February 
5-6, there are no changes in the energy policy. As an energy 
performance indicator, the “GJ/employee” value is monitored, in 
which electricity, natural gas, car fleet and flight values are considered 
together. Energy performance indicators have been identified in 
accordance with Roche Global’s Energy Directive. Indicators of 
energy per car fleet km (MJ/km), building electricity consumption 
(GJ/employee), building natural gas consumption (M3/GJ) and the 
rate of sustainable energy sources in total energy consumption are 
in place. According to the energy review results for 2014, the car 
fleet, flights and the building have a share of 49.6%, 35.2% and 15.2% 
respectively in energy consumption. Accordingly, emphasis has been 
placed on car fleet management efforts.

The number of cars fell from 362 to 257 in 2014 which led to a reduction 
in the car fleet energy consumption by 29.80%. Fuel consumption has 
been considered the key criteria in deciding about vehicle purchases 
in 2014. 71 vehicles will be changed in 2015. Vehicle fuel consumption 
realized as 2,14 MJ/km in 2013 and 2,07 MJ/km in 2014, which 
indicated that we achieved our targets. Employees attend to a driving 
test before delivery of vehicles. Safe driving, greenhouse gas and energy 
analysis are a part of this test. Energy Team meetings were held twice 
a year. Energy efficiency trainings are given as part of Roche’s SHE 
training. Energy awareness training is given under SHE training as a 
Global requirement.

155 Roche employees and 3 subcontractor employees completed such 
training. In 2014, the split air conditioner in the low-voltage room 
was replaced with an air conditioner with a frequency converter, an 
evaporative cooler was installed and the cooling system was activated. 
Electric heaters in office restrooms were removed.

We group and monitor our energy consumption into Building 
Operation Systems, Car Fleet and air travel for business purposes and 
create annual efficiency projects for each group.

Energy consumption of building systems
The Roche Pharma Building Energy Team was created for Roche Global’s 
target of achieving a reduction of 10% in energy consumption per 
capita by 2014 compared to 2009 data. The team planned 69 efficiency 
projects for 5 years to improve the building operation systems and 63 
of them were implemented by the end of 2014, with a realization rate of 
91%. Thanks to these projects, we achieved a reduction of 29.97% in our 
building energy consumption by the end of 2014 compared to 2009. 

Energy management

Energy consumption percentages

2009 20112010 2012 2013 2014

49% 49.6%

40% 35.2%

11% 13% 13% 13% 12% 15.2%

28%
33% 30% 31.5%

59% 54% 57% 55.9%

Car fleet Air travel Building

2009

10.000

8.000

6.000

4.000

2.000

20112010 2012 2013 2014

8,201
7,409 6,990 6,729 5,980 5,716



101

Car fleet energy consumption
The decrease in our car fleet energy consumption continued in 
2014. Continued actions such as the use of high-speed train, Roche’s 
global car model preferences, use of video- and teleconferencing and 
notification e-mails in 2013 played a significant role in this decrease 
in 2014. The contribution of the 182 cars replaced in the 2nd half of 
2014 in terms of fuel savings will be seen more clearly in 2015.

In 2014, our fuel consumption fell by 30% compared to 2013 and by 
48% compared to 2009. With the revision made in our operational 
fleet management process in 2014, we expect that the positive results 
in fuel efficiency will continue to improve. 

Our fuel consumption per kilometer (Mj) was 2.07 Mj/km in 2014. It 
is aimed to reduce our energy consumption per km to 2.00 Mj/km by 
the end of 2015. Compared to previous years, savings of 30% and 3% 
were achieved versus 2009 and 2013, respectively.

Car fleet energy consumption (Gj)

2009 20112010 2012 2013 2014 2015

35,604
32,223 29,799

31,434 29,500 28,160
25,507

17,903
28,444 26,570

18,649

Realized Target

Car Fleet Average (Gj)

Year

2009

2010

2011

2012

2013

2014

2015 target

 
Per km (Mj/km)

2.96

2.33

2.31

2.17

2.14

2.07

 
Target

-

2.25

2.25

2.25

2.15

2.10

2.00

Air travel energy consumption 
We achieved an improvement of 55.05% compared to 2009 data in air 
travel. The energy consumption associated with air travel in 2014 was 
calculated to be 13.257 Gj.

2009 20112010 2012 20132013 2014 2015

29,493

15,300
18,002
15,203

15,203 15,045 14,925 13,257
15,045 14.92514,925 13,257

Realized Target
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Energy consumption in total and per employee
In terms of total energy consumption and energy consumption 
per capita, compared to the results of 2009, we achieved a 48.67% 
reduction in our total energy consumption and a reduction of 17.31% 
in the energy consumption per capita by the end of 2014. Compared 
to 2013, per capita energy consumption increased by 7.53%. It appears 
that per capita energy consumption, calculated by dividing total 
energy consumption by the number of people, increased because the 
number of employees decreased in 2014.  

Electricity consumption
In 2014, 4,319Gj of electricity used in the areas utilized by the head 
office was generated with renewable wind power and accounts for 
11.5% of our total energy consumption.

Compared to 2009, electricity consumption fell by 27.96%.

Natural Gas Consumption
Gas consumption was reduced 15.2% in 2014 compared to 2013 and 
actualized 37,624 m3.

Our environment 

2009

2009

2009

2009

2011

2011

2011

2011

2010

2010

2010

2010

2012

2012

2012

2012

2013

2013

2013 2014

2013 2014 2015

2014 2015

2014 2015

2015

2020

73,298

140.9

54,932

106.9

54,706

111.4

53,833

135.3

71,832

5,785 5,478 5,120
4,820

4,165 4,040

138.1

54,372

132.6

49,630

129.9 126.8

85
103

46,138 44,362
37,62442,582

46,240
36,554

5,995

59,252

5,678

46,252

5,120

47,080

4,967

45,582

4,340

44,362
37,624

4,319

50,032

106.3

47,475
37,622

105.9
116.5

Realized

Realized

Realized

Realized

Target

Target

Target

Target

Total energy consumption (Gj)

Electricity consumption of the head office building (Gj)

Natural gas consumption of the head office building (m3)Energy consumption per employee (Gj/employee)
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Energy implementations at Roche Diagnostics   
To have a reduction in energy consumption, actions like car model 
selections, video and teleconferencing usage and notification e-mails 
have been taken in 2014.
   

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0

2012

6,641 6,645

3,885

2013 2014

Air Travel energy consumption (Gj) 

Electricity consumption
A decrease of 9.4% was realized in our energy consumption
 since 2012. 
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720
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787

736

713

2013 2014

Electricity consumption of the head office building (Gj)

Natural Gas Consumption
No actions can be taken for natural gas consumption as the head 
office is in a business plaza used jointly with other companies.

Natural gas consumption of the head office building (m3)
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3.421

3.834

2013 2014
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Our environment 

Waste management

Waste management at Roche Pharma
Our waste management approach: Reduce, reuse and recycle.

As Roche, we are committed to responsibly using resources in order to 
reduce waste. For this purpose, we organized a “Clean_ Up Day” for 
one time at the office to return recyclable waste to the environment, 
collecting, segregating and recycling 1,920 kg of paper waste, 278 kg 
of electronic waste, 5 kg of waste CD/DVD, and a yearly total of 4,367 
kg paper waste, 128 kg plastic waste, 80 kg glass waste, 40 kg medical 
waste and 670 kg of other waste. For the relocation process planned 
for 2015, the archive on Floor -5 is planned to be cleaned and critical 
waste and materials are planned to be destroyed in locked waste 
containers.  

We explore all options in eliminating or decreasing waste, collect 
waste separately at the source to support recycling, and deliver 
waste to authorized waste recycling companies in accordance with 
the principle of sustainable development. We encourage the use 
of electronic media to reduce paper consumption. FSC (Forest 
Stewardship Council) certified papers are preferred for photocopy 
machines. With the support of plaza officials, the segregated waste is 
delivered to companies accredited by the Republic of Turkey, Ministry 
of Environment and Urban Planning for recycling purposes.

Hazardous Waste Management 
We do not produce chemical waste since we do not engage in any 
manufacturing processes or import any semi-finished products. We 
ensure that waste drugs past their expiration date are incinerated 
in accordance with the legislation, without causing any harm to the 
environment. In accordance with the Republic of Turkey, Ministry 
of Environment and Urban Planning Regulation on Hazardous 
Waste Control, drugs that have exceeded their expiration dates are 
shipped to Izaydaş (İzmit Atık ve Artıkları Yakma ve Değerlendirme 
A.Ş) facilities to be incinerated as these products are considered to 
be hazardous substances. In 2014, a total of 14,150 kg of finished 
products located in our warehouse were incinerated because they had 
exceeded their expiration dates.

We minimize air emissions by using various technologies and 
applications. To prevent and reduce the use of pollutants and control 
the remaining pollutant emissions in accordance with our eco-
balance targets is our priority. Our general target globally is to keep 
the emissions at the low levels that we have reached in recent years.

Greenhouse gas emissions are mostly due to energy consumption. 
Our targets concerning energy efficiency, reduction of energy 
consumption per employee, increasing sustainable energy resources 
and decreasing the HFC gas inventory also mean decreasing 
greenhouse gas emissions.

The ISO 14064-1:2006 standard is applied in the management of 
greenhouse gases. Greenhouse gas emissions of Roche Turkey in 2011 
and 2012 have been confirmed according to the ISO 14064-1:2006 
standard. 2014 greenhouse gas emissions calculated as 2,398 tons. 
The relevant summary tables are given below.

2009 20112010 2012 2013 2014

6,038

4,140 3,879 3,651
3,124

2,398

Greenhouse gas emissions (ton/Co2)

Carbon Footprint - Pharma

Greenhouse gas emissions (ton/Co2)

2009

2010

2011

2012

2013

2014 

S1

2,745

2,474

2,396

2,264

2,132

1,457

S3

2,094

1,086

1,183

1,387

992

941

S2

1,199

580

0

0

0

0

Total

6,038

4,140

3,879

3,651

3,124

2,398
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Packaging waste
Outer drug packaging, boxes and shipment packaging 
released into the market are accepted as “packaging 
waste” and are subject to the Regulation on Packaging 
Waste Control. Companies are responsible for reporting 
the packaging material put on the market the previous 
year to the Ministry of Environment and Urban 
Planning, and ensuring that these materials are recycled 
at an increasing rate every year. Roche Pharma fulfills 
this requirement via ÇEVKO (Environmental Protection 
and Packaging Waste Recycling Foundation), of which 
Roche Pharma is a founding member. Our agreement 
with the Çevko Foundation was renewed for our 2014 
responsibilities.

By 2020, we aim to recycle 60% of the waste produced by 
the packaging put on the market. The quantity of paper-
carton packaging waste that we put into the market 
in 2014 was 0.7% lower as compared to 2013. In order 
to reduce styrofoam and ice battery consumption as 
much as possible, refrigerated vehicles were used for the 
majority of the cold-chain shipment within Istanbul.

Wooden pallets we have marketed are now calculated 
and reported under the scope of wood packaging. In 
2014, 1,200 pallets were sold and 1,000 young trees were 
planted with the income derived from these sales on 
behalf of Roche via the Aegean Forest Foundation.
Our products are manufactured abroad. Labelling and 
Turkish package insert addition/modification is done in 
Turkey. During these phases, no recycled input material 
is used. In line with our environmental awareness and 
the importance we place on recycling, we intend to sign 
an agreement in 2015 for the use of ÇEVKO “Green Dot” 
on the boxes and package inserts of our products.

Yearly distribution of waste (kg)
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220
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2,520
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2010

130
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5,255
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1,927
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30

505

2,975

7,765

1,400

2013

5

150

4,075

2,245

48

Packaging Waste
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25,907
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44,547

25,781
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45,797

28,877

27,727

2013

51,270

26,919

4,879

Batteries, electronic and medical wastes*

2014

80

128

3,750

4,367

318

2014
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Our environment 

Environmentally-friendly practices

Roche Turkey organizes training and events, efficiency efforts, actions 
to reduce consumption, efforts to minimize utilization of resources 
and participates in projects with the purpose of raising awareness 
in employees about various issues including, in particular, energy 
efficiency in offices, carbon emissions, renewable resources, utilization 
of natural resources and lifestyle changes. 

Activities carried out in 2014: 
• The “Earth Hour” campaign organized by WWF Turkey was 
 supported. 

• An area was allocated for 3,000 young trees to be completed by the 
 end of 2014 for the “Roche Employees Woodland”, which is being 
 created in the Kuşadası-Gökçealan region through cooperation 
 with the Aegean Forest Foundation. So far, 1,650 young trees have 
 been planted through the donations made. 

• The “Clean_Up Day” project conducted in December at the head 
 office was supported. Under the scope of this effort, it was ensured 
 that documents to be disposed of were collected in locked 
 containers for recycling purposes. With the Clean_Up Day project, 
 a total of 1,920 kg of paper, 28 kg of electronic waste and 5 kg of CD/
 DVD were disposed of.  

• It continued to support TURMEPA (Turkish Marine Environment 
 Protection Association) by collecting 185 kg of blue caps in 2014. 
 
• 40 kg of medications found in employees’ homes which had 
 exceeded their expiry dates was collected in the medical waste 
 container located in the infirmary and destroyed in the 
 municipality’s licensed facilities.

• Single-question knowledge quizzes were organized to draw the 
 attention of the employees to environmental issues and measure 
 their knowledge. Environment-related gifts were presented to those 
 who gave correct answers to the questions sent unannounced. 

• With the slogan “We Wear Green!”, all head office employees and 
 field employees were encouraged to wear green clothes on World 
 Environment Day in order to emphasize environmental awareness 
 among the employees.

Waste management at Roche Diagnostics
We continue our practices in accordance with the legislation of the 
Ministry of Environment and Urban Planning on medical devices 
waste management. We work in cooperation with our customers 
concerning this issue.

In accordance with the principle of sustainable development, we
explore all options in eliminating or decreasing waste, collect waste 
separately at the source to support recycling, and collect our office 
paper, plastic and battery waste in the joint waste collection points of 
the business plaza where our Head Office is located for recycling.

We carry out disposal of the products at SUMO warehouse via 
certified companies in accordance with the legislation on waste 
management.

We are registered in the CIP system via the ÇEVKO Foundation 
which we began working with in 2012; we have completed the 2014 
annual packing notifications over this system.
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Roche Pharma, WWF Earth 
Hour Ambassador
In accordance with our sustainability approach, we have been 
supporting the Earth Hour campaign organized by WWF -Turkey 
for 2 years by turning off the lights. We are planning to contribute 
to our sustainable future by raising awareness in our employees and 
stakeholders with the announcements we prepare for this campaign. 
Announcements with the slogan “Are You Ready to Show Your Love 
For the Earth?” were prepared to increase awareness of this issue in 
2014. 

Roche Earth Hour Ambassador

ÇEVKO (Environmental Protection and Packaging Waste 
Recycling Foundation) was founded for the purposes of leading the 
efforts towards ensuring that packaging waste is re-used through 
recycling within a sustainable system in Turkey. Roche Pharma is 
one of the founding members of ÇEVKO Foundation, which was 
established in 1994.  

In 2005, Roche announced ÇEVKO as its “authorized 
organization” to which it could transfer its recycling 
responsibilities. Since 2005, Roche Pharma has been fulfilling its 
recycling responsibilities by entering into contracts with ÇEVKO.  

Roche Pharma will use the international Yeşil Nokta brand 
from 2015 onwards. Yeşil Nokta sublicense rights are granted by 
ÇEVKO to the organizations that fulfill their legal responsibilities 
related to packaging waste by providing financial support. 

Roche Pharma and ÇEVKO Foundation have been enjoying an 
ever improving partnership for more than twenty years. I would 
like to congratulate Roche for their exemplary environmental 
efforts and wish them success during their sustainability journey.

Mete İmer
Environmental Protection and 
Packaging Waste Recycling 
Foundation
General Secretary  
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GENERAL STANDARD DISCLOSURES
   

General Standard Disclosures Page Number (or Link) External Assurance

RATEGY AND ANALYSIS   

G4-1 4-5 No

ORGANIZATIONAL PROFILE   

G4-3 cover page No

G4-4 13-16 No

G4-5 16 No

G4-6 16 No

G4-7 24-25 No

G4-8 16, 20-23 No

G4-9 16-17 No

G4-10 60 No

G4-11 73 No

G4-12 33-35 No

G4-13 24-25 No

G4-14 29-32, 98-99 No

G4-15 27, 33-34, 45, 99, 106 No

G4-16 39 No

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES   

G4-17 Roche Turkey does not have an annual financial report. 

 The report covers all operations of Roche Turkey. No

G4-18 7 No

G4-19 9 No

G4-20 9 No

G4-21 9 No

G4-22 6 No

G4-23 6 No

STAKEHOLDER ENGAGEMENT   

G4-24 36 No

G4-25 37 No

G4-26 36 No

G4-27 7 No

REPORT PROFILE

G4-28 6 No

G4-29 1-Aug-14 No

G4-30 Annual No

G4-31 6 No

G4-32 6, 108-110 No

G4-33 6 No

GOVERNANCE   

G4-34 24-25, 27 No

ETHICS AND INTEGRITY

G4-56 2-3, 16, 30-31, 33, 71, www.corporateresponsibility.roche.com.tr No

GRI G4 Content Index
Roche Turkey 2014 Corporate Responsibility Report has being prepared using the “GRI G4 Guidelines – Core option” of the GRI G4 
Sustainability Reporting Principles. 
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SPECIFIC STANDARD DISCLOSURES
  

  Identified Omission(s) / 
DMA and Indicators Page Number (or Link) Explanation for Omission(s) External Assurance

CATEGORY: ECONOMIC   

MATERIAL ASPECT: ECONOMIC PERFORMANCE   

G4-DMA 12-13, 14, 16-17, 22-23  No

G4-EC1  Some aspects of economic value 

  generated, distributed and retained 

 17, in Roche Turkey have been omitted 

 http://www.roche.com/investors/reporting.htm due to corporate privacy policies.  No

G4-EC4 17  No

CATEGORY: ENVIRONMENTAL   

MATERIAL ASPECT: ENERGY  

G4-DMA 98-103  No

G4-EN3 100-103  No

G4-EN6 100-103  No

MATERIAL ASPECT: EMISSIONS   

G4-DMA 98-104  No

G4-EN15 104  No

G4-EN16 104  No

G4-EN17 104  No

G4-EN19 104  No

MATERIAL ASPECT: EFFLUENTS AND WASTE   

G4-DMA 104-105  No

G4-EN23 104-105  No

MATERIAL ASPECT: TRANSPORT   

G4-DMA 35, 100-104  No

G4-EN30 35, 100-104  No

MATERIAL ASPECT: SUPPLIER ENVIRONMENTAL ASSESSMENT

G4-DMA 33-34  No

G4-EN32 33-34  No

G4-EN33 33-34  No

CATEGORY: SOCIAL   

SUB-CATEGORY: LABOR PRACTICES AND DECENT WORK   

MATERIAL ASPECT: EMPLOYMENT   

G4-DMA 68, 72-74, 82  No

G4-LA1 72 The voluntary turnover rate of Roche 

  Diagnostics is not stated in the report. No

G4-LA2 73-74, 82  No

G4-LA3 68  No

MATERIAL ASPECT: OCCUPATIONAL HEALTH AND SAFETY   

G4-DMA 77-89  No

G4-LA5 78, 84  No

G4-LA6 68, 77, 79-82, 85  No

MATERIAL ASPECT: TRAINING AND EDUCATION   

G4-DMA 61-63, 64-67, 69-70, 73, 76  No

G4-LA9 65-67  No

G4-LA10 64-65, 69-70, 76  No

G4-LA11 64-65, 73  No

MATERIAL ASPECT: DIVERSITY AND EQUAL OPPORTUNITY   

G4-DMA 72-73, 75-76  No

G4-LA12 60, 75  No
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GRI G4 Content Index

  Identified Omission(s) / 
DMA and Indicators Page Number (or Link) Explanation for Omission(s) External Assurance

MATERIAL ASPECT: EQUAL REMUNERATION FOR WOMEN AND MEN   

G4-DMA 72-73  No

G4-LA13 72-73  No

MATERIAL ASPECT: SUPPLIER ASSESSMENT FOR LABOR PRACTICES  

G4-DMA 33-35, 82  No

G4-LA14 33-34, 82  No

G4-LA15 33-35, 82  No

SUB-CATEGORY: HUMAN RIGHTS   

MATERIAL ASPECT: NON-DISCRIMINATION   

G4-DMA 30, 75-76  No

G4-HR3 30, 75-76  No

MATERIAL ASPECT: SUPPLIER HUMAN RIGHTS ASSESSMENT  

G4-DMA 33-34, 82  No

G4-HR10 33-34, 82  No

G4-HR11 33-34, 82  No

SUB-CATEGORY: SOCIETY  

MATERIAL ASPECT: LOCAL COMMUNITIES   

G4-DMA 52, 92  No

G4-SO1 52, 92-95  No

MATERIAL ASPECT: ANTI-CORRUPTION   

G4-DMA 30-32, 33-34  No

G4-SO3 30-32, 33-34  No

G4-SO4 30-32, 33-34  No

G4-SO5 30  No

MATERIAL ASPECT: ANTI-COMPETITIVE BEHAVIOR   

G4-DMA 30-32  No

G4-SO7 30-32  No

SUB-CATEGORY: PRODUCT RESPONSIBILITY   

MATERIAL ASPECT: CUSTOMER HEALTH AND SAFETY   

G4-DMA 43-57  No

G4-PR1 43-57  No

G4-PR2 53, 56-57  No

MATERIAL ASPECT: MARKETING COMMUNICATIONS   

G4-DMA 30-32, 45-46  No

G4-PR7 45  No

MATERIAL ASPECT: CUSTOMER PRIVACY   

G4-DMA 30-32, 36-37  No

G4-PR8 37  No

MATERIAL ASPECT: COMPLIANCE  

G4-DMA 30-32, 44-46, 54-57  No

G4-PR9 There have not been fines for non-compliance 

 with laws and regulations concerning this topic.   No  
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