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Dear Stakeholders,

The world is undergoing many political, 
economic, technological and social 
transformations. In keeping with the 
times, we continue to progress in line 
with our goals without slowing down 
and maintain our stable performance.

Our total container business volume 
(TEU) grew by 18% in 2018 compared to 
the previous year. 2 dock cranes (SSG) 
and 8 field cranes (RTG) that constitute 
an important part of the $50 million 
investment, which is the last step in 
Phase 1 of our growth strategy, will be 
operational in 2019. . Thus, we will be 
able to serve new-generation mega-
ships in our port.

In addition, we continue to support 
innovation by opening the first R&D 
center within the Turkish port industry. 
Carrying out operational management 
more effectively by providing 
innovative solutions to our customers 
is among our primary goals.

Thanks to the value we attach to the 
environment and, most importantly, 
to people, we act in line with our 
goal of leaving behind a more livable 
world for future generations. In this 
context, we take steps to minimize 
the environmental impact of our 
operations through sustainable 
business models.

As Kumport, we closely follow 
sustainability issues in Turkey and 
around the world. With every decision 
and action, we work towards a 
sustainable future.

Our achievements relating to issues 
such as recycling efficiency, safe 
solutions and waste reduction in 
our ‘Waste Management’ system, 
which is one of the first applications 
of its kind in the industry, represent 
milestones for our company on the way 
to sustainability. We continue making 
every effort to maintain environmental 
sustainability while also working to 

reduce costs by using electricity instead 
of diesel fuel in our port, by reducing 
fuel consumption and reducing carbon 
dioxide emissions thanks to hybrid 
technology.

As Kumport, we will continue to work 
and produce with all our strength in 
order to provide a more livable world for 
future generations. We would like to 
thank our investors, business partners, 
stakeholders and especially our 
employees, who have supported and 
motivated us in our aforementioned 
efforts and had confidence in us with 
regard to realizing our goals for the 
future. 

Sincerely,

Özgür SOY
Kumport Chairman of the Executive 
Board
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Dear Stakeholders,

Like the rest of the world, last year 
saw Turkey experiencing economic 
difficulties. Despite these difficulties, 
Kumport continues to create added 
value for future generations and 
maintain dynamic performance. 
Kumport’s performance in terms 
of sustainability was presented to 
our esteemed stakeholders with 
our sustainability report, which was 
published for the second time this 
year and used the GRI Standards as a 
framework. 

In order to leave behind a livable world 
for future generations, we carry out our 
activities with a sense of responsibility 
towards society and the environment, 
and we attach importance to the 
efficient use of natural resources, with 
a focus on recycling. Within the scope 
of our strategy for providing positive 
value for all of our stakeholders, we 
make a point of taking innovative 
and successful steps in our activities 
to create a sustainable future while 
maintaining a sense of responsibility 

towards the world and all of our 
stakeholders.

Within the scope of our sustainability 
studies, which we are continuing as 
an integrated part of our business 
strategies, we were awarded for our 
Health, Safety and Environmental Good 
Practices by KalDer with the EFQM 
(European Foundation for Quality 
Management) 5-Star Competence in 
Excellence Certificate. We are proud 
to be the first port operator to receive 
this award. We see our sustainability 
goal and vision as a fundamental 
part of the management of our most 
valuable capital, human resources. 
We also received the 2018 Successful 
Application Award under the EDUCORP 
Corporate Training and Development 
Awards organized by the Bahçeşehir 
University Continued Education Center 
(BAUSEM) for our in-house training 
course programs, which we conduct 
in parallel with the value we attach to 
the development of our employees. 
The sustainability of the development 
of our processes is critical to us. With 
projects we carry out to implement 

Human Resources management 
systems through integrated digital 
platforms, we support continuous 
development by digitizing all HR 
processes, including recruitment, 
training and development, performance 
management and talent management, 
and we strive to minimize our negative 
impact on the environment. By being 
aware of our responsibility towards the 
environment, we ensure our continued 
compliance with the Green Port / Eco 
Port certificate, which we received 
for the 4th time, and with the ISO 
14064 - Carbon Footprint certificate. 
In the meantime, with the Zero Waste 
and Water Footprint projects that we 
have begun to work on, we aim to 
consciously use natural resources to 
separate waste at the source and to 
keep recycling at the maximum level. 
I would like to proudly state that our 
Zero Waste project, similarly to many 
of our other projects, will be the first 
of its kind and serve as an example of 
innovation within the industry. 

Based on the concept of respect 
for nature, the environment and 

other people, in connection with the 
United Nations’ (UN) Sustainable 
Development Goals and by adopting a 
sustainable lifestyle, we aim to ensure 
that any decision we make and any 
project we undertake contributes to a 
sustainable future. 

Kumport will act in consideration of 
not only today, but also the future, and 
we will carry out our investments and 
strategies in this direction in order to 
leave behind a better world for future 
generations. I would like to thank all of 
our stakeholders for their support and 
encouragement.

Sincerely,

Kaan Anul
Kumport Deputy General Manager/CAO

“We ensure 
our continued 

compliance with 
the Green Port/

Eco Port certificate, 
which we received 

for the 4th time, and 
with the ISO 14064 
- Carbon Footprint 

certificate.”

1. MESSAGES FROM TOP MANAGEMENT AND ABOUT THE REPORT

1.1. MESSAGES FROM TOP MANAGEMENT

KUMPORT 

2018 SUSTAINABILITY REPORT

KUMPORT 

2018 SUSTAINABILITY REPORT

8 9

KUMPORT 
2018 SUSTAINABILITY 
REPORT



 GRI 102-45, 102-46  GRI 102-45, 102-46

We are proud to present our second 
sustainability report, which reflects 
Kumport’s economic, environmental 
and social performance in 2018. 
With this report, we provide our 
stakeholders with an opportunity to 
evaluate the steps that we have taken 
to measure, monitor and improve 
the impacts of our activities as part 
of our efforts toward managing 
such impacts. In our journey toward 
excellence, our sustainability reports 
are intended to be one of the most 

important communication tools we 
use to convey our good practices to our 
stakeholders.

The information included in the 
scope of this report covers Kumport’s 
activities from January 1 to December 
31, 2018, unless stated otherwise. 

The data presented in the report was 
compiled under the leadership of the 
Kumport Department of R&D and 
Management Systems and with the 

contributions of the relevant units 
of the company. Mikado Sustainable 
Development Consultancy provided 
support for the preparation of the 
report. The report was not externally 
audited.

This report has been prepared in 
accordance with the GRI Standards: 
Core option. Kumport’s sustainability 
priorities were determined in 2017 in 
the course of an inclusive stakeholder 
participation process. The process of 

determining material sustainability 
issues included in the report is 
described under the heading of “Our 
Sustainability Priorities”.
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The port of Kumport is one of the 

largest and most modern ports 

in Turkey, with qualified human 

resources, a renewed equipment 

pool and investments in automated 

systems that support a high business 

volume.

Kumport Liman Hizmetleri is a Turkish 

company that is completely owned 

2. KUMPORT CORPORATE PROFILE

by foreign capital. Some 98.65% of 

Kumport’s shares belong to Avrasya 

Liman Hizmetleri Lojistik Denizcilik 

Tic.ve San. A.Ş. (a trilateral consortium 

of public affiliates made up of 

People’s Republic of China–China 

Merchants Port Holdings (CMPH), 

COSCO Pacific Limited (CPL) and China 

Investment Corporation (CIC)), and the 

remaining 1.35% belongs to Euro-Asia 

Oceangate S.a.r.l.

Kumport was the recipient of the 

largest direct foreign investment in 

Turkey made by Chinese 

companies in 2015, the 

year it was sold. Within 

the scope of the strategy 

to revive the Silk Road 

Economic Belt, the Kumport 

investment is of particular 

importance.

At Kumport, we provide 

value-added services to our 

partial and project cargoes; our 

import and export warehouses are 

equipped with modern systems and 

provide the widest-possible line option 

to Turkish importers and exporters.

We connect Istanbul with Bandırma 

and Yalova through Ro-Ro. 

98,65%
1,35%
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The Turkish Excellence Award that Kumport received 

in 2018 was  for its good practices in the area of 

health, safety and environment (HSE) management. 

Upon receiving the award at the 27th Quality 

Congress organized under the theme of a “Shared 

Sustainable Future” on November 14, 2018, Kumport 

became the first port operator to win a Turkish 

Excellence Award.

Kumport’s Journey to Excellence:

• Kumport became a member of KalDer (Turkish 

Quality Association) in 2014. 

• Kumport joined the National Quality Movement 

(UKH) Program by signing the KalDer “Goodwill 

Declaration” in 2015.

• Kumport received a 4-Star Competence Award of 

Excellence in 2015.

• Kumport received a 5-Star Competence Award of 

Excellence in 2017.

• Kumport was awarded a Turkish Excellence 

Award by the European Foundation for Quality 

Management (EFQM) in 2018.
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SERVICES AND MARKETS

Located in the Marmara region, where 

a substantial portion of Turkey’s 

foreign trade takes place, the port of 

Kumport is an important gateway for 

import and export activities in our 

country and offers vessel operation 

and terminal services.

Vessel Operation Services: container 

discharging/loading, bulk cargo 

discharging/loading, reefer container 

service, container securing services, 

general cargo discharging/loading, 

private cargo discharging/loading, 

vessel services (wharfage, water, 

dockage) and vehicle services/Ro-Ro.

Terminal Services: internal loading, 

internal unloading, thorough 

detection/examination, indoor area 

storage services.

Existing and Future Markets: 

container handling services market for 

imports/exports realized via Ambarlı 

and the Marmara region; transit 

container handling market for the 

Black Sea/Marmara Sea ports; Ro-Ro 

transport market; service market for 

the logistics needs of local importers, 

exporters and forwarders; open cargo, 

general cargo handling/port services 

market.

Existing and Future Customer Groups: 

existing customer groups; 11 out of 20 

of the world’s largest lines, companies 

performing Ro-Ro operations, 

forwarders that are located in the 

Ambarlı area and that provide full 

or partial transportation; importers, 

exporters and companies that carry 

out bulk operations such as those 

involving cereals and chromium; lines 

that do not come to Turkey or that 

come to Turkey but do not make a call 

at Kumport; forwarders that operate 

in the Ambarlı area and provide 

partial transportation but do not work 

with Kumport; importers, exporters, 

forwarders that carry out bulk 

operations and companies performing 

Ro-Ro operations.
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2.2. KUMPORT IN NUMBERS

TOP THREE
One of the three largest 
ports in Turkey 

FIRST IN HANDLING
For import container handling(TEU), first place in 
the Marmara region in 2018: 9% increase 

36% GROWTH 
IN BUSINESS 
VOLUME
Fastest-growing port in terms of 
transit business volume (TEU) in the 
northwestern Marmara region in 2018: 
36% growth 

4.8% increase in Employee Satisfaction 

8.6% increase in Employee Loyalty 

18% GROWTH
Compared to 2017, 18% growth in total 

container business volume (TEU)

847 EMPLOYEES

800 47
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Within the framework of its “Corporate 
Governance” strategy, Kumport 
takes steps to ensure that it has an 
outstanding reputation in society for 
being an ethical company by adhering 
to rules and laws, paying attention to 
occupational safety for both its own 
employees and its business partners at 
Kumport’s operation site and making 
no compromises on the principle of 
public transparency.

Being a regional logistics hub in the 
global container shipping industry, our 
mission is to provide port and terminal 
services with outstanding standards 
and to create sustainable value for our 
stakeholders.

Our vision is to be the leader among 
port operators in Turkey in terms of 
quality, process and cost management, 
as well as to remain at all times among 
Turkey’s top three port operators 
by maintaining profitability under 
all market conditions and growing 
by utilizing agile and innovative 
approaches. 

3. CORPORATE GOVERNANCE
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3.1. OUR APPROACH TO SUSTAINABILITY

3. CORPORATE GOVERNANCE

Kumport aims to provide high-quality 
service that creates common value for 
all of its stakeholders by continuously 
increasing its physical and technical 
capacity with the mentality of being 
a port operator that is creative, 
innovative, focused on success, ethical 
and transparent, and that continuously 
develops and respects the environment 
and people. The values that we have 
adopted with regard to customer 
relations are the primary characteristic 
that sets us apart in our industry.

In the journey of excellence that we 
began by joining the National Quality 
Movement (UKH) in 2014, we were 
awarded a Turkish Excellence Award 
in 2018 by the European Foundation 
for Quality Management (EFQM). This 
certificate is proof of our high-quality 
business approach, our capacity to 
innovate and our commitment to 
provide excellent service.

KUMPORT 
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• Ethical and Transparent: The management and 

employees of Kumport have adopted a principle of 

working in accordance with internationally accepted 

ethics rules. We ensure that our accountability is 

at the highest level with regard to our operations 

and their consequences for our employees, business 

partners, customers, suppliers and all stakeholders. 

• Leader and Innovator: Continuous improvement and 
development in the management, infrastructure and 
technologies of port services is our core principle. Our 
main processes include the development of creative 
and innovative practices that help us achieve perfection 
in our work, meet customer expectations and ensure 
satisfaction at the highest level. In this respect, Kumport 
has competitive characteristics that allow it to assume a 
pioneering role in port services. 

OUR VALUES

• Entrepreneurial and Results-Oriented: All levels 
of management and our employees work with a 
focus on performance. Continuous development in 
achieving identified goals and increasing the quality and 
excellence of services are among our key targets. For 
this purpose, Kumport’s management and employees, 
who have an entrepreneurial spirit with regard to new 
products and services and new fields of investment, see 
this success as a shared work culture. 

• Constant Development: Kumport’s management and employees 
are constantly improving the quality, productivity and efficiency 
of the service provided, as well as protecting and continuously 
improving the environment and human health in process 
management. Converting development and transformation 
opportunities to activities and projects aimed at improving the 
business and quality of service with a proactive approach and also 
seeing customers and suppliers as the most important link in this 
process and incorporating their feedback into business processes 
are important parts of Kumport’s governance culture. 

• Collaborative and Participatory: Throughout Kumport, 
the leadership culture has been diffused down to the 
level of teams. From the team structure at the bottom 
to senior management at the top, a participatory 
process is applied across the company. Kumport’s 
management values the opinions and recommendations 
of its employees, takes these recommendations and 
feedback into account in decision-making processes 
and maximizes corporate development dynamics by 
increasing in-house synergies and cooperation. 

• Respectful of the Environment and People: Our 
employees are our most valuable asset. We aim to 
ensure that our employees are highly motivated 
and that they can work in a safe and healthy 
environment. It is our core business management 
principle that the service we provide ensures 
sustainability for the environment, society and 
human health. Therefore, we make sure that 
our compliance with national and international 
standards and legislation is at the highest level.

• Customer and Solution-Oriented: Kumport takes 
the requests and expectations of all of its customers 
into account. Kumport regularly measures customer 
expectations and perceptions and manages all processes 
with agility by planning them in a manner that prioritizes 
customer satisfaction. Kumport provides feedback about 
developments and ensures customer satisfaction with 
solution-oriented practices. 

3.1. OUR APPROACH TO SUSTAINABILITY
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3.2. STAKEHOLDER DIALOGUE

KUMPORT 
2018 SUSTAINABI-
LITY REPORT

Our stakeholders are the individuals, 
groups or organizations that are related 
to our organization’s services and that 
are directly or indirectly and positively or 
negatively affected by the operations of our 
organization or that affect our organization. 

Kumport’s strategy, which is determined 
within the scope of the company’s strategic 
planning, is notified to all stakeholders via 
various communication channels as defined 
in the “Communication Plan”. Notification 
and dissemination to employees are carried 
out through strategies and strategic actions. 
Under the leadership of shareholders 
and management, and with the broad 
participation of stakeholders, our Corporate 
Strategy was shared with the participants at 
the Gala event.

Within the scope of the Strategic Planning 
Process, an external environmental analysis 
is performed, which includes a stakeholder 
analysis. In addition, satisfaction research 
surveys (Employee Satisfaction Survey, 
Customer Satisfaction Survey, Community 
Satisfaction Survey) are conducted 
to manage the expectations of key 
stakeholders. Actions are planned and 
executed in response to the findings of 
these surveys. 

A large number of projects aimed at change 
have been carried out with the participation 
of our external stakeholders, and our 
suppliers in particular. We use numerous 
proactive and reactive feedback mechanisms 
to enable us to understand the needs of our 
key stakeholders. 

Stakeholder Group Stakeholders
Communication 
Platform                                                                                                                                        

Communication 
Method                                                                                                                                          

Communication 
Frequency

Customers Customers

Customer Satisfaction 
Survey, one-on-one 
meetings, customer 
visits, customer 
feedback, website

Written, oral When necessary

Employees Employees

Employee Satisfaction 
Survey (ESS), 
Recommendation 
System, The 
Employee’s Voice 
Meetings, Social 
Organizations 

Training, Instructions, 
Procedures, Oral, 
Written, E-mail, 
Meetings, etc.

Annual survey

Suppliers Suppliers Supplier Visits Written, oral When necessary

Social stakeholders

Public regulatory 
institutions (ministries)

Community 
Satisfaction Survey 
(CSS)

Written, oral Every year

NGOs Written, oral Every year

Local administrations Written, oral Every year

Universities and 
research institutions 
(Özyeğin University, 
TÜBİTAK, etc.)

Written, oral When necessary

Industry specific 
stakeholders

National industry-
specific stakeholders

 Written, oral When necessary

International industry-
specific stakeholders

 Written, oral When necessary

Communication Platforms with Our Stakeholders:

3. CORPORATE GOVERNANCE
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We provide mutual support to 

each other when working with 

other organizations. Examples of 

our studies carried out with our 

stakeholders can be found below:  

• Support for developing supplier 

capabilities in the investment projects 

realized in cooperation with suppliers 

and technology management 

• Training support for the employees 

of subcontractors (e.g. daily on-the-

job training for the employees of 

the company that provides forklift 

and container service operations, 

OHS theater education, OHS and 

self-defense training for the security 

company’s employees, subcontractor 

IMDG and professional competency 

training)

• Assuming active roles in the 

organizations of the sector’s 

stakeholders (e.g. participating in 

KalDer’s OHS and comparison teams, 

supporting TÜRKLİM in identifying and 

developing professional competency 

standards, supporting our tire suppliers 

at the stage of product development) 

• Assuming active roles at universities 

(Aydın University logistics sectoral 

consultancy support, Özyeğin 

University logistics certificate project 

consultancy, etc.) 

OUR MEMBERSHIPS

3.2. STAKEHOLDER DIALOGUE
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3.3. OUR SUSTAINABILITY PRIORITIES

Kumport’s material sustainability 
issues were determined with the 
participation of internal and external 
stakeholders in 2017. The stages of 
the stakeholder dialogue processes 
performed in order to determine 
material sustainability issues are 
given below:

Preparation Stage: Seventeen 
sustainability issues that could 
be prioritized were identified for 
Kumport by examining sectoral 
dynamics, situation assessment 
meeting outputs, GRI sectoral 
sustainability issues and relevant 
in-house/external sources.

Determination of Strategic Priorities: 
To determine Kumport’s strategic 
sustainability priorities, a two-stage 
online survey was conducted with 
senior management, and all senior 
executives participated in this 
survey.

Determination of Priorities for 
Stakeholders: Face-to-face 
workshops with employees from 
stakeholder groups and online 
surveys with Kumport’s senior 
management, public institution 
stakeholders, customers and 
suppliers were conducted in order 
to determine the sustainability 
issues that were important for 
Kumport stakeholders and to receive 
stakeholder feedback. 

These stakeholder dialogue studies 
allowed a total of 65 stakeholder 
representatives to contribute to the 
determination of Kumport’s material 
sustainability issues. 

Materiality Matrix

Si
gn

ifi
ca

nc
e 

fo
r S

ta
ke

ho
ld

er
s 

Strategic Importance

Low

Low

High

High

OCCUPATIONAL HEALTH AND 
SAFETY

ETHICS AND  COMPLIANCE

1,00
1,00

3,00

5,00

7,00

9,00

11,00

13,00

15,00

3,00 5,00 7,00 9,00 11,00 13,00 15,00

ECONOMIC PERFORMANCE

CUSTOMER 
FOCUS

INNOVATION AND 
R&D

EMPLOYEE 
LOYALTY  

EMPLOYEE TRAINING 

APPROPRIATE 
WORKING CONDITIONS

PORT SECURITY

ENERGY & EMISSIONS

DIVERSITY

STAKEHOLDER 
DIALOGUE

RESPONSIBLE PURCHASING 

SOCIAL INVESTMENT

WASTE MANAGEMENT 

BIODIVERSITY

LOCAL PEOPLE SOCIOECONOMIC EFFECT 
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This way, the results gathered from 
senior management and stakeholders 
were consolidated to determine 
Kumport’s primary sustainability 
issues. Accordingly, the list of 
Kumport’s primary sustainability issues 
is given in the below table.

OUR SUSTAINABILITY PRIORITIES 
AND THE UN’S SUSTAINABLE 
DEVELOPMENT GOALS

At Kumport, we will continue to 
implement our good practices 
regarding those issues that we have 
accepted as having priority in line with 
the UN’s Sustainable Development 
Goals. Our material  issues cover 12 
SDGs directly or indirectly.

OCCUPATIONAL HEALTH AND SAFETY

EMPLOYEE TRAINING AND 
DEVELOPMENT

DIVERSITY AND INCLUSION

ENERGY MANAGEMENT AND 
EMISSIONS

ECONOMIC PERFORMANCE/
APPROPRIATE WORKING 

CONDITIONS/EMPLOYEE LOYALTY

INNOVATION AND R&D

DIVERSITY/INCLUSION

PORT SECURITY

ENERGY MANAGEMENT AND 
EMISSIONS/CUSTOMER FOCUS

ENERGY MANAGEMENT AND 
EMISSIONS

ETHICS AND COMPLIANCE

INNOVATION AND R&D/PORT 
SECURITY

UN SUSTAINABLE 
DEVELOPMENT 
GOALS

UN SUSTAINABLE 
DEVELOPMENT 
GOALS

KUMPORT’S 
SUSTAINABILITY 
PRIORITIES 

KUMPORT’S 
SUSTAINABILITY 
PRIORITIES 
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3.4. CORPORATE MANAGEMENT

Within the framework of its “Corporate 
Governance” strategy, Kumport carries 
out its activities with a management 
mentality that involves being ethical, 
transparent, lawful and accountable. 

Our Executive Board consists of a total 
of seven members: one CEO and six 
deputy general managers. The Board 
of Directors consists of all shareholders 
representatives.

The sustainability committees that 
work under the Board of Directors and 
their members are as follows:  

Occupational Health and Safety Board

CEO, deputy general manager, 
employee representatives, 
OHS expert, workplace doctor, 
department managers, subcontractor 
representatives

Port Facility Security Committee
HR and management systems deputy 
general manager, administrative affairs 
and security manager, ISPS expert

Discipline Committee

HR and management systems deputy 
general manager (president), HR 
manager, security manager, HSE and 
IMS manager, technical manager, 
employee representative

The Employee’s Voice Platform
CEO, deputy general manager, 
employee representatives, HR 
manager

Social Responsibility Projects Board

Human resources manager, HSE and 
IMS manager, project and investments 
manager, purchasing manager and 
corporate communications expert, the 
relevant deputy general manager

Corporate Risk Management Meeting

Chairman of the committee (HR and 
management systems deputy general 
manager), committee manager (HSE 
and IMS manager) and relevant 
department managers (Commerce, 
Customer Service, Operations, 
Planning, Technical Maintenance 
and Repair, Project Implementation, 
Information Systems and Software, 
HR, Corporate Communications, 
Accounting, Financial Control and 
Reporting, Insurance and Legal Affairs, 
Customs and Official Relations), 
Finance, Administrative Affairs and 
Security, Purchasing

COMMITTEES MEMBERS

3. CORPORATE GOVERNANCE

KUMPORT 

2018 SUSTAINABILITY REPORT

KUMPORT 

2018 SUSTAINABILITY REPORT

38 39

KUMPORT 
2018 SUSTAINABILITY 
REPORT



3.5. ETHICS AND COMPLIANCE

KUMPORT 
2018 SUSTAINABI-
LITY REPORT

Kumport’s management and 
employees work in accordance with 
internationally accepted ethics rules. 
We ensure that our accountability is 
at the highest level with regard to our 
operations and their consequences 
for our employees, business 
partners, customers, suppliers and all 
stakeholders. 

We have an Ethical Principles and 
Violations Procedure and Ethical 
Principles Notification Covenant 
that regulate our relations with our 
stakeholders. The procedure contains 
definitions of our values and an 
explanation of the behavior model we 
expect from our employees. All new 
employees receive ethics training. The 
penalty for personnel who perform 
an operation or action that is not in 
compliance with ethical principles 

will be decided by the Discipline 
Committee.

Ethical Principles
-Commitment to zero tolerance
-Bribery
-Receiving gifts

We aim to ensure that our employees 
are aware of our policies concerning 
ethical principles and fighting 
corruption and that those policies are 
actively enforced. We have allocated 
a special area on our website to allow 
customers, our employees and third 
parties to remain informed about our 
policies and to submit their feedback. 

Our attitude in our relations with public 
institutions and organizations is to 
act in accordance with the principles 
of honesty and transparency and to 

show the necessary care with regard 
to sending information, documents 
and records requested for inspection, 
in accordance with legislation, 
accurately, completely and in a timely 
manner. Another issue that Kumport’s 
management places great emphasis 
on is making sure that the company’s 
employees and/or third parties do not 
get involved in any acts of corruption in 
their transactions with Kumport. These 
issues are handled and evaluated by 
the Kumport Discipline Committee. 
Anyone who violates the relevant legal 
regulations and any anti-corruption 
laws in force may face criminal liability.

The subject of ethical principles and 
violations is included as part of our 
orientation training.
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4. ECONOMIC PERFORMANCE

Kumport is a port operator that 
is continuously increasing its 
business volume through its annual 
investments.

Embarking on initiatives to increase 
the capacity and quality of the port 
with an investment of USD 50 million 
in 2018, Kumport extended the length 
of the pier and purchased new cranes 
as a first step. Kumport plans to 
commission two SSG pier cranes and 
eight RTG site cranes in the second 

half of 2019 and aims to operate at full 
capacity.

Kumport contributes to both local 
and regional growth and secures 
sustainable employment with 
its investments and sustainable 
performance. While exports from 
Turkey have recently increased, 
import volumes have faced a dramatic 
decrease. While experiencing the 
impact of these changes, Kumport 
has maintained its business volume 

through cost-saving measures and 
export support. In addition, Kumport’s 
annual growth target is 7%, which the 
company aims to achieve through new 
projects. 

Due to the increase in its business 
volume, Kumport is paying increasingly 
higher amounts of tax each year. 
Kumport creates added economic value 
for the community by paying the taxes 
it is obliged to pay on time and in full.

Taxes Paid (Index)

100

2012 2014 20172013 20162015 2018

118.5

147

206.1

134.1

156.2

247.5
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Our Contribution to the Port Services 
Industry

One of Kumport’s primary goals is to 
carry out operational management 
more effectively by providing its 
customers with innovative solutions. In 
this context, an R&D team of 44 people 
was formed in 2018. In the first quarter 
of 2019, Kumport aims to become an 
R&D center approved by the Ministry of 
Industry and Technology.

As the first company whose status 
as an R&D center has been approved 
in the port services industry by the 
Ministry of Industry and Technology, 
Kumport has begun working on 
various projects. Kumport also 
plans to engage its R&D center in 
pioneering and innovative activities 
in collaboration with universities. 
The objective of these activities is to 
make an important contribution to 
both the national economy and the 
development of the industry. Kumport 
aims to be the first port operator with 
an R&D center in the industry.

Our Economic Contribution to the 
Community

We continue to make contributions 
to the local community in education, 
sports, non-governmental 
organizations and other areas. Our 
routine corporate social responsibility 
efforts include supporting the 
Bahçelievler Kumport Secondary 
School; supporting TEMA, TURMEPA 
and LOSEV; providing infrastructure 
support to schools; making donations 
to foundations; planting a tree every 
time one of our employees has a 
child; requiring that our suppliers 
make donations for environmental 
causes as part of their contractual 
obligations; not charging warehouse 
fees for containers shipped for 
charity purposes; and sponsoring 
competitions. Our total financial 
donations (indexed) are as follows:

Our Donations (Index) 

100

2014 20162015 20182017

2014 2015 2016 2017 2018

Education 40.4 45.4 46.7 42.0 43.6

Other 59.6 54.6 53.3 58.0 56.4

Donations Index

163.2158.8

192.8

200.9
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4.2. OPERATIONAL PERFORMANCE

Since its foundation in 1979, Kumport 
has pioneered many breakthroughs 
in the port services industry. One 
of the eight steps in our strategy is 
Operational Excellence. 

Our operational performance is 
reported weekly, monthly and annually, 
and it is also evaluated at the relevant 
management meetings. Process 
improvement, corrective preventive 
actions, a recommendation system 
and approaches to teamwork are 
implemented to improve performance. 

In addition to being an operationally 
agile port thanks to the high and 
scalable capacity of its site, warehouse 
and pier, Kumport has operational 
advantages that can meet potential 

growth needs with its efficient site 
layout, as well as its high technical 
capacity, the reliability of its equipment 
and the operational efficiency of its 
ships.

A recent increase in the number of our 
agencies has also paved the way for an 
increase in our business volume and 
the number of vessels approaching 
the port. Our operational activities 
have been improved through the 
enhancement of site capacity, the 
addition of new equipment at our 
port sites and ongoing investments in 
infrastructure.

Each year, new practices are introduced 
in our operational processes. We are 
capable of handling up to 22 rows of 

containers (23 rows with revision), 
which can serve vessels with large 
capacities. Through a project carried 
out in 2018, port sites were developed 
to allow vessels with a length of over 
400 meters to approach the port. 

We continue to make sustainable 
improvements in our operational 
processes in light of our customers’ 
requests, recommendations and 
expectations. Please see “Customer 
Focus and Innovation” for more 
detailed information concerning our 
practices in 2018.

Our operational performance in 2018

According to the data released by the 

Port Operators Association of Turkey 

(TURKLIM), Kumport showed an 

increase of 9% in its import volume 

in 2018, taking first place in terms of 

import container handling, with 279, 

043 TEUs in the Marmara region.

Kumport also achieved growth in its 

export and transit business volume in 

2018 compared with the previous year. 

Kumport handled 214,777 TEUs with 

8% growth in its export volume, thus 

achieving 9% growth in its overall local 

cargo business volume, handling a total 

of 493,111 TEUs. 

Continuing its growth trend in its 

transit cargo business volume, 

Kumport became the fastest-growing 

port in the northwestern Marmara 

region in 2018, handling 509,221 TEUs 

of transit cargo, a 36 percent increase 

compared to the previous year.

Kumport closed 2018 with 18 percent 

growth in its total container business 

volume, handling 1,258,294 TEUs.

2016 2017 2018

Business 
volume 

(TEU) Local 
transit

665,139 1,063,246 1,258,294

Business Volume (Handled TEUs)  

import volume

9% growth

279, 043 TEUs

export volume

8% growth

214,777 TEUs

transit cargo business volume 

36% growth

509,221 TEUs

total container business volume 

18% growth

1,258,294 TEUs
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4. ECONOMIC PERFORMANCE

4.3. CUSTOMER FOCUS AND INNOVATION

At Kumport, our customers are also the 
solution partners. We provide high-
quality service for our customers by 
meeting their needs and expectations 
in the fastest way possible.

New services developed over the 
years, improvements in operational 
processes and effective management 
of Customer Relations have made 
a positive contribution to ensuring 
sustainable customer satisfaction.
We offer our customers product and 
service diversity (such as urgent CFS, 
IMDG handling, duty-free site storage 
service), allow them to remotely view 
orders and operations, and also provide 
them with service using high-tech 
equipment, which is our distinguishing 
feature in Turkey’s port services 
industry. 

In order to manage our service 
development activities more 

effectively, a “Service Development 
process has been established as part of 
the main marketing and sales process. 
In this way, many services, including 
innovations, continue to be developed. 
As part of our efforts to inform 
customers about any changes in our 
business practices, we began sending 
out automatic TDR (Operational data 
report) reports through the system—
this is recognized as a good practice—in 
2018. 

Carrying out operational management 
more effectively by providing 
innovative solutions to customers is 
one of our primary goals. Within this 
framework, the establishment of 
our R&D center, which is a first in our 
industry, was also planned in 2018.*

Before the establishment of the 
Kumport R&D center, a variety of 
research and development projects 

were completed. In recent years, 
applications such as customs 
integration, vehicle alignment and 
the transition to hybrid technology for 
RTG and Mobile Cranes have emerged 
as a result of these projects. Kumport 
will continue to carry out new projects 
with a focus on issues such as reducing 
occupational safety risks, offering 
innovative solutions to customers and 
reducing operational costs. 

* Kumport’s R&D center began operations in January 2019 after being approved by the Ministry of Industry and Technology.
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Customer Relations

Communication with customers and 
customer feedback are managed by 
the Customer Services Department 
within the scope of the “Customer 
Relations Management” process. Many 
applications are being developed in 
line with the strategy of “Increasing 
Customer Satisfaction” in order to 
enable communication. 

In line with the development of our 
approach to process management, 
we received ISO 10002 Customer 
Satisfaction Management System 
Integration certification in 2018.
The ISO 10002 standard stipulates 
the establishment of a customer-
oriented environment that is open to 
feedback (including complaints), the 
resolution of each complaint received 
and the fulfillment of management 
commitments to improve customer 
service. At Kumport, we aim to use 
our management system to build and 
improve more profitable and long-term 
relationships with our customers.

Customer Satisfaction

Since 2006, Customer Satisfaction 
Surveys (CSS) have been conducted 
regularly to determine the expectations 
of our customers and to gauge their 
perceptions. Surveys are conducted 
among all our customers by an 
independent market research company 
to ensure the reliability and accuracy 
of their results. The Alpha-Cronbach 
reliability method is used in our 
surveys.

Key performance indicators (KPIs) have 
been specified to measure the impact 
of customer perceptions and to develop 
strategies for customers. These 
include KPIs related to both customer 
relations management and operational 
processes. 

The main topics evaluated in our Customer Satisfaction Surveys are as follows:

• Price

• Communication/availability

• Company image  

• Process satisfaction (understanding customer characteristics, needs and expectations) 

• Business partnership, values and brand promise 

2014 2015 2016 2017 2018

CSI 
(index)

66 70 70 70 71

Customer Satisfaction Index

Thanks to new services developed over the years, improvements to operational 
processes and effective management of Customer Relations, our satisfaction 
index has steadily increased. 

With our Customer Loyalty Program, which is unprecedented in the industry, 
Kumport aims to improve customer satisfaction through a vending card 
application and organizing breakfasts and meetings. In addition, the company is 
constantly measuring customer perception and expectations.
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As Kumport, our supply chain was 
established in a transparent, precise 
manner and in a way that gives our 
suppliers access to our decision-making 
mechanisms. 

Since we are a part of the service 
industry, we do not have raw-material 
suppliers who provide raw materials 
that can be direct inputs for the 
provision of products and services. 
Therefore, our suppliers mainly consist 
of service providers, subcontractors 
who are operational suppliers, and 
suppliers of office consumables and 
spare parts. Our approved list of 
suppliers is regularly updated.

2016 2017 2018

Purchasing 
volume 
(mTRY)

90 103 150

Our Purchasing Volume

In order to guarantee the uninterrupted 

provision of goods and services, the 

quality of goods and services, price 

policies and delivery performance 

of our suppliers are evaluated 

in collaboration with relevant 

departments under the coordination 

of the Purchasing Department, and 

necessary actions are identified 

according to performance results. In all 

our purchases of goods and services, 

necessary care and sensitivity are 

shown to meet occupational safety and 

environmental laws and standards.

Our objective is to increase cooperation 

between companies with supplier 

visits and audits conducted by the 

Purchasing Department and other 

related departments. The feedback 

received from supplier surveys is 

monitored regularly, and sustainability 

is ensured in process development 

activities based on the feedback we 

receive. 

Following internal reorganization 

in 2017, the Purchasing and 

Administrative Affairs Department 

became the Purchasing Department. 

The purpose of this change was to 

centralize our supply processes.

The ratio of e-tenders made through 

the e-tender portal, which we use 

to ensure transparency, to total 

purchasing volume was 27% for 2018. 

In order to reduce the carbon footprint 

of purchases from suppliers, local 

companies are preferred, and 88% of 

our approved suppliers in 2018 were 

local suppliers. 

We aim to expand our supplier pool by 

taking part in trade fairs and finding 

new suppliers through in the e-tender 

portal, and supplier evaluations 

continue to be based on performance 

criteria.
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5. ENVIRONMENTAL PERFORMANCE

Kumport’s environmental management 

processes are managed within the 

scope of ISO 14001 Environmental 

Management System certification 

and legal regulations as part of the 

company’s Integrated Management 

System. In terms of our activities and 

investments, our priority is to invest 

in clean technologies, to prevent 

environmental pollution by means of 

waste management and to reduce 

emissions and the consumption of 

natural resources and energy. 

In addition to ISO 14001 Environmental 

Management System certification, 

Kumport has ISO 14064 Greenhouse Gas 

Calculation and Verification Management 

System certification and Green/Eco Port 

Certificate. At Kumport, we conduct an 

annual assessment of the environmental 

dimension of our operations in order to 

determine our environmental impact. 

Legal regulations are monitored daily 

with our legislative harmonization table, 

and we prepare monthly assessment 

reports to ensure continuity of 

harmonization. We manage risks with 

our pollution prevention insurance policy.

At Kumport’s port facility, planned and 

unplanned inspections are conducted 

at various times by the Ministry of 

Environment and Urbanization, the 

Ambarlı Port Authority, the Istanbul 

Metropolitan Municipality and the 

Beylikdüzü Municipality. Conducted 

on the basis of environmental laws, 

these inspections did not result in 

the imposition of any monetary or 

administrative sanctions on our port.

Our Environmental Management 

Objectives include the following: 

1. To abide by all environmental laws and 

to avoid criminal sanctions,

2. To reduce consumption of polluting 

fuels and to use eco-friendly products,

3. To reduce or control consumption of 

natural resources,

4. To improve the environmental 

awareness of all port employees,

5. To ensure that the greenhouse gas 

emissions caused by our activities are 

measured and reported,

6. To make waste reduction a priority 

and to send waste to recycling 

facilities within the scope of our waste 

management efforts.

Budget planning is conducted annually 

in the areas of waste disposal, 

environmental analysis (wastewater 

analysis, etc.), clean technologies, 

consultations on the management of 

absorbent materials and environmental 

management.

Apart from routine environmental 

training, we conduct annual drills to 

practice our response to environmental 

spills and marine pollution.

Environmental Targets

Target (2017)
Actual 

Performance  
(2017)

Target 
(2018)

Actual 
Performance  

(2018)

Waste disposal rate 
per TEU

0,05 0,038 0,045 0,032

Waste recycling rate 
per TEU

0,22 0,21 0,20 0,187

Number of trees saved 260 265 272 272
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5.2. ENERGY MANAGEMENT AND EMISSIONS

In line with our goals of protecting 
natural resources and minimizing 
our environmental impact, we make 
the necessary plans and manage 
investments. When purchasing 
equipment, electrical equipment is 
preferred to equipment powered by 
fossil fuels. 

For the purposes of energy 
efficiency, we decrease our electricity 
consumption by running our sites on 
only one transformer—they technically 

operate with two transformers— as 
often as possible. Likewise, we 
minimize energy loss by keeping the 
OG energy off while equipment is not 
operating in order to minimize idle 
energy consumption, especially by 
mobile cranes.

Our operations department maintains 
a policy of minimizing the diesel 
operation of hybrid engines. We 
minimize the fuel consumption with 
the auto-stop feature of towing 
vehicles. Other relevant departments 
monitor this issue as well. 

Energy Consumption

2016 2017 2018

Electricity 
(kWh)

9.976.261,00 12.005.118 13.539.208

Heating (kWh) 259.383,00 300.128 324.940

Cooling (kWh) 134.680,00 180.077 203.088

Steam 0,00 0 0

Total Energy 
Consumption 

(TEC)
1.906,82 3.028,20 3.311,87

2016 2017 2018

Scope 1    

CO2 3866,652 6700,586 7226,232

CH4 5,348 10,162 10,779

N2O 380,017 619,154 667,735

Scope 2    

CO2 4524,893 4946,652 5881,476

CH4 0 0 0

N2O 0 0 0

 2016 2017 2018

Amount of 
Emissions 

per TEU
(tCO2/TEU)

0.013 0.012 0.011

GREENHOUSE GAS EMISSIONSENERGY MANAGEMENT

As Kumport, we have been carrying 
out studies regarding climate change 
within the scope of the ISO 14064 
Greenhouse Gas Calculation and 
Verification Management System 
since 2015. We calculate our carbon 
emissions from all sources on a regular 
basis, publish annual reports and 
continue to receive validation services 
from an accredited institution. 

We use the calculation methodologies 
published by international institutions 
such as the Intergovernmental Panel 
on Climate Change (IPCC) and the 
Greenhouse Gas Protocol for emission 
sources specified in the greenhouse 
gas inventory. Our calculation and 
measurement methodologies are 
monitored according to the IPCC and 
legislation throughout the year. Our 
inventory was created on the basis of 
both the IPCC methodologies that were 
valid at the time of the inventory and 
national reference calculations.

In order to find the CO2 equivalent 
of our emissions, CH4, N2O and HFC 
emissions are multiplied by their 
global warming potential. In emission 
calculations, Scope 1 and Scope 2 are 
taken as the basis.

Within the scope of projects involving a transformation of 
existing equipment from fossil fuels to electricity, both our fuel 
consumption and our carbon emissions resulting from our direct 
activities have been reduced. From 2017 to 2018, the amount of 
emissions per TEU were reduced from 0.012 tCO2 to 0.011 tCO2.

Emissions per TEU

Greenhouse Gas Emissions (tons of CO2)
Energy-efficient and environmentally 
friendly LED lighting applications 
are used to light our port area. The 
offices of the Kumport Operations 
Building were designed to utilize 
sunlight to the maximum extent 
possible. Administrative buildings 
were designed with energy efficiency 
in mind, and user- and time-controlled 
automation systems for lighting and 
air-conditioning systems have been 
installed. In 2018, periodic inspections 
of lightning rods were carried out, and 
armatures with decreased efficiency 
were overhauled.
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5.3. WATER MANAGEMENT

At Kumport, none of our operational 
activities consume water. We monitor 
the water consumption of our office 
and maintenance operations within the 
scope of our ISO 14001 Environmental 
Management System. During 
maintenance and repair activities, 
water is consumed for the purposes 
of washing equipment. Domestic use 
(washbasins, toilets) also results in 
water consumption. 

At the port, water is provided by the 
municipal water system. There is no 
consumption of groundwater.
With the aim of reducing water 
consumption, our technical service 
carries out routine maintenance and 
inspections to prevent problems such 
as leakages. 

In addition to in-house environmental 
training, training on the reduction of 
water consumption is conducted by 
both our environmental consultant 
and our consultants at the treatment 
facility.

We do not pose a risk of restricting 
access to clean water. Wastewater—
both domestic wastewater and that 
generated as a result of washing 
vehicles at the port—is discharged 
in order to prevent the pollution of 
aquatic environments. The port has 
a Biological Wastewater Treatment 
Plant and a Chemical Wastewater 
Treatment Plant. Domestic wastewater 
is treated at the Biological Wastewater 
Treatment Plant, which has a flow 
rate of 200 m3/day; the wastewater is 
discharged into the Marmara Sea.

The sampling frequency is once every 
two months. 

The wastewater generated as a result 
of washing vehicles and floors is 
refined at the Chemical Wastewater 
Treatment Plant, which has a flow rate 
of 4 m3/day; this wastewater is also 
discharged into the Marmara Sea. The 
sampling frequency is once every four 
months.

The results of analyses need to be 
within the limit values stipulated in the 
Water Pollution Control Regulation. 
Analyses are carried out periodically by 
authorized laboratories. Government 
agencies also take samples and carry 
out analyses through inspections 
without notice.

2016 2017 2018

WATER 
CONSUMPTION 

(ton)
30,850 36,251 40,205
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5.4. WASTE MANAGEMENT

Kumport embraces a cradle-to-

grave approach when it comes 

to environmental management. 

Kumport creates waste management 

plans within the scope of the ISO 

14001 Environmental Management 

System, the ISO 14064 Greenhouse 

Gas Calculation and Verification 

Management System and the Green 

Port Management Systems, and it 

implements its plans in an efficient 

manner. All waste at the port is defined 

in accordance with the legislation 

of the Ministry of Environment and 

Urbanization. All waste is separated 

at the source and stored in temporary 

storage areas that comply with all the 

relevant laws. Waste is stored for the 

period stipulated by the law and is 

sent to recycling facilities or disposal 

facilities via licensed firms. The 

specifications for the Management of 

Hazardous Wastes are outlined in the 

Waste Management Plan. Hazardous 

wastes are reduced at their source 

through the effective use of absorbent 

materials, environmental training and 

regular inspections.

The company’s Environmental 

Unit is responsible for waste 

management. The unit includes 

employees responsible for waste 

shipment and organization. The 

responsible staff members include 

an Environmental Technician who 

has received training provided by 

the Ministry of Environment and 

Urbanization. The Department 

Manager is an Environmental Engineer. 

Environmental consulting is also 

obtained from an external company. 

Our OHS and Environmental Unit 

perform field studies in an organized 

manner, and non-conformities can 

be corrected right away. Continuous 

training on waste reduction is 

arranged. Waste is sent to recycling 

facilities as often as possible.

Our port facility has a Green/Eco 

Port certificate. Moreover, ISO 

14064-1 Greenhouse Gas Calculation 

and Verification certification was 

obtained voluntarily, and a Greenhouse 

Gas Emission Inventory Report 

was prepared and validated by an 

accredited institution.

Water footprint and zero waste 

management projects launched in 2018 

are expected to be completed in 2019.

WASTE AMOUNTS BY TYPE AND DISPOSAL METHOD

NUMBER OF TREES SAVED

Waste amounts (kg) 2016 2017 2018
Hazardous waste disposal 42,984 40,085 39,800
Hazardous waste recovery 64,488 99,985 162,048

Non-hazardous waste recovery 81,616 22,980 72,920

YEAR 2013 2014 2015 2016 2017 2018

PACKAGING WASTE (KG) 11.192 14.250 14.520 15.300 15.600 16.000

AMOUNT OF PACKAGING THAT 
CORRESPONDS TO ONE TREE (KG)

58,82 58,82 58,82 58,82 58,82 58,82

 NUMBER OF TREES SAVED (UNITS) 190 242 247 260 265 272

Hazardous waste is removed by firms that are authorized by the Ministry of Environment and Urbanization. The individuals in 
charge monitor and check conformity with both the regulations of the Ministry of Environment and Urbanization and the ADR 
(UN Agreement concerning the International Carriage of Dangerous Goods).

A substantial number of trees have been saved thanks to the recycling of our packaging waste as part of the Kumport Waste 
Management Plan. 

300

200

0

2013 2014 2015 2016 2017 2018

NUMBER OF TREES SAVED
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6. SOCIAL PERFORMANCE

At Kumport, respect for others is 
one of our core values. Providing 
an environment of continuous 
training and self-improvement for 
our employees through systems and 
practices that provide opportunities for 
and contribute to the improvement of 
our employees is the cornerstone of our 
human resources policy. We encourage 
all employees to make the most of 
a corporate culture that reflects an 
innovative, customer-oriented, flexible, 
transparent and multi-dimensional 
perspective. We adopt an egalitarian 
approach, free from all kinds of 
discrimination and meritocratic, in that 
the right person is assigned to the right 
job according to our needs. We fulfil 
our responsibilities towards society 
and our employees based on our ethical 
principles and violations procedure.
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6. SOCIAL PERFORMANCE

6.1. EMPLOYEES

6.1.1. EMPLOYEEE PROFILE

At Kumport, we consider human 
resources to be our most valuable 
asset. Our priorities include protecting 
the safety and well-being of all our 
employees, supporting their personal 
and professional development, and 
providing them with a comfortable 
work environment where all their rights 
are protected. Our priority with regard 
to providing such an environment is 
creating the means that will allow 
our employees to participate in the 
company’s management. These means 
primarily include an annual employee 
satisfaction survey, a suggestion 
system, teamwork exercises and the 
‘Employee’s Voice Platform’, which 
allows employees to come together 
and meet the Kumport CEO at a 
breakfast organized for them, express 
their opinions and offer feedback. 

In line with our “Continuous 
Development Principle”, our employees 
are provided with opportunities 
for both personal and vocational 
development and are allowed to 
develop job-specific competencies 
through evaluation.

In accordance with national and international legislation, Kumport provides its 
employees with a work environment which is not subject to discrimination on the 
basis of age, gender, ethnicity, religion or belief, nationality, gender identity, marital 
status or any other status, and offers equal access to training and career development 
for all employees as promised. The power behind Kumport’s success is the diversity of 
its human resources.

NUMBER OF EMPLOYEES

White-Collar Blue-Collar

227 620 847
Total

800 47
EMPLOYEES BY GENDER

EMPLOYEES BY AGE

30 and below 
140  

30 - 50 Years
662 

17%

78%

50 and above 
45

5%

Beylikdüzü
100 

Büyükçekmece
94

Esenyurt
269 

EMPLOYEES (LOCALLY RECRUITED)

463
Total

29
34

5
By Gender: By Age:

30 and below 
0

Number of Employees at 
the Managerial Level

30 - 50 Years
27 

20%18%

83%

80%

50 and above 
7 

EMPLOYEES AT THE MANAGERIAL STAFF LEVEL*

*Based on deputy manager and higher authority.
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RIGHTS GRANTED TO EMPLOYEES

There are no part-time employees at 
Kumport. The perks granted to our full-
time employees are:

Life insurance

Private health insurance with family coverage

Granting more annual leave than the legal minimum

Seniority rewards, financial contributions upon marriage, births and deaths

Gift vouchers during the month of Ramadan

Chocolates during religious festivals and holy days

Abstaining from salary deduction for those who are on maternity leave

Special gifts for employees on their birthdays
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6.1. EMPLOYEES

6.1.1. EMPLOYEEE PROFILE
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Kumport has adopted the “Continuous 
Development Principle” and aims 
to promote the development of all 
employees through its training unit. 
Our training unit starts tracking 
employees’ occupational and personal 
development from their very first 
day at work. The process starts with 
our extensive employee orientation 
programs (first-day orientation 
program, job-based orientation, 
department orientation, port tour) and 
continues with employees’ enrollment 
in certification programs and vocational 
and personal development training.

Leadership training for managers, 
position-based personal and 
professional development training for 
administrative personnel, professional 
training for blue-collar workers, 
legally required training and course 
programs are in place. Intensive 
efforts are undertaken conjointly with 
TÜRKLİM for certification through 
course programs and port equipment 
simulator training. This strategic 
partnership makes a great contribution 
to the development of our employees, 
particularly those in operations. 

The effectiveness of training 
activities and the level of employee 
development is measured by means 
of pre- and post-training assessment 
tests, behavior-based effectiveness 
evaluations and effectiveness 
assessment surveys, which allow 
managers to provide feedback. In order 
to increase the quality of the training 
available, training satisfaction surveys 
are conducted and feedback is also 
received through annual employee 
satisfaction surveys. Once the survey 
results are received and evaluated, 
improvements are implemented.

AVERAGE TRAINING HOURS PER EMPLOYEE BY GENDER AND EMPLOYEE CATEGORY      
            

Gender 

White-Collar Blue-Collar TOTAL

Training 
Hours

Number 
of 

Employee

Average 
Training 
Hours

Training 
Hours

Number 
of 

Employee

Average 
Training 
Hours

Training 
Hours

Number 
of 

Employee

Average 
Training 
Hours

Male 7399 183 40.4 31536 617 51.1 38935 800 48.7

Female 2029 44 46.1 4 3 1.3 2033 47 43.3

Grand 
Total

9428 227 41.53 31540 620 50.87 40968 847 48.37

PERFORMANCE AND CAREER 
DEVELOPMENT EVALUATION

We have an objective and competency-
based performance evaluation 
system for administrative staff at our 
company. We are planning to increase 
the effectiveness of the performance 
evaluation system and to put the 
online performance module into service 
with the investment made in 2019. 
With this online investment, users 
can track their own performance in 
the system, and the effectiveness 
of the process is to be improved 
through different reporting interfaces. 
To support employees’ professional 
development and help them realize 
their potential, practices are in place 
including personal and professional 
development training, English 
language courses, educational courses 
and professional certification.

Personnel are trained for different 
positions through in-house course 
programs. The aim of these programs 
is to create qualified employees needed 
to keep the company competitive, 
and so that personnel requirements 
specific to the port industry are met 
in-house, quickly, and by providing 
port operation training to outsourced 
personnel where necessary. In 2018, a 
total of 29 employees were included in 
the career development process as part 
of the educational course programs 
implemented for operational personnel. 
The ratio of these employees to the 

total number of employees is 3%.

With in-house course programs 
conducted in line with this mentality, 
Kumport was awarded the Educorp 
Award for Corporate Training and 
Development, which was the first 
academy-based award organized 
by Bahçeşehir University in 2018. 
The award pertained to training and 
development projects in programs 
arranged for employees, and measured 
institutions’ contribution to employees’ 
development and investment in human 
resources.

Kumport performs training activities 
by supporting its employees until they 
leave the company with position-based 
leadership and personal and vocational 
development training, as well as 
legally required training, in order to 
allow them to realize performance 
objectives, improve themselves, 
progress successfully in their careers 
and maintain their continuous 
development. Within this scope, 
the following have been conducted: 
simulator training for operator courses, 
a talent screening project, English 
port industry terminology training for 
ship services personnel, job based-
occupational orientation training 
for technical personnel, a leadership 
development program, a TÜRKLİM 
certification test process, a technical 
group journeyman/mastership 
certification process, immediate 
reaction and defense (Krav Maga) 

training for security personnel, creation 
of a port industry terms glossary on 
the company intranet, occupational 
training programs for the information 
systems and software team, and 
5-senses OHS Trainings.
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77%
Employee Loyalty Process management is carried out in 

line with our strategic human resources 

policies in order to ensure employee 

satisfaction, motivation and loyalty. 

Our Employee Satisfaction Survey is 

a tool intended to collect employees’ 

opinions about the company and the 

work environment it offers, to specify 

areas with room for improvement 

accordingly, and to make such 

improvements. We aim to keep 

employee participation in the survey 

as high as possible, with the survey 

conducted once a year within our 

company. 

Since 2013, Employee Satisfaction 

Surveys have been conducted by an 

independent market survey company. 

The survey participation rate, which 

was 49% in 2013, increased to 83% in 

2017 thanks to employee awareness 

and the efforts of senior management 

As Kumport, we maintain steady growth in employee 
satisfaction year on year. The employee satisfaction rate 
increased by 8% compared to the previous year while the 
Employee Loyalty rate increased by 13% within the last year.

We introduced our ‘Short Break’ practice in 2018 in order to 
increase employee motivation and in-house communication. 
The ‘Short Break’ concept brings our employees together and 
allows them to take a quick break from intense work pressure 
and socialize with their colleagues.

Employees are encouraged to participate in Kumport’s 
social clubs, including basketball, football, Pilates and 
various music groups. Also, by participating in the Istanbul 
Marathon, Kumport raises money for a non-governmental 
organization every year. In 2018, our employees participated 
in the marathon on behalf of the Foundation for Children with 
Leukemia.

to encourage participation in the 

survey. Participation has remained 

steady since. 

In addition to the employee 

satisfaction survey, there are also 

other platforms via which employees 

can participate in management 

processes and provide feedback. With 

the Employee Suggestion System, our 

employees are able to submit their 

suggestions either via a smartphone 

app or from various kiosks located 

within the company. Suggestions 

are put into practice after they are 

evaluated by the suggestion board, and 

the person who made the suggestion is 

rewarded.

Employee Recognition and Rewards 

is one of the areas in relation to which 

our systematic development activities 

are planned for 2019.

“I have been working for Kumport 

since 2003. I think it is a privilege to 

work at Kumport because employees 

are highly valued. The employees have 

developed a culture of adherence to 

occupational health and safety rules 

thanks to the special attention our 

company has paid to this issue by 

organizing employee training and 

periodic OHS events. Apart from that, 

social opportunities and perks granted 

to employees are typical of Kumport. 

We are proud that our company has 

received international and national 

awards, and that we have contributed 

to those achievements.”

Hasan Erdoğan

KLP (Kumport Logistics Park) Officer, 

Employee Representative

76.477.3

66.569.768.7

61.761.859.6

52.7

2016 2017 2018

Employee Satisfaction Employee Loyalty Employee Eagerness
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Kumport Occupational Health and 

Safety (OHS) processes are conducted 

within the scope of OHSAS 18001- 

Occupational Health and Safety 

Management System, Integrated 

Management Systems and Accident 

Prevention Policy. Conversion to 

ISO 45001 – Occupational Health 

and Safety Management System, is 

planned in 2019. OHS Management 

Systems include all employees, 

subcontractor employees and all 

stakeholders present at Kumport’s 

operation site. Within this framework, 

Kumport continuously implements 

improvements in line with relevant 

policies by monitoring the effects of 

Kumport activities on social health and 

the environment.

Kumport’s Occupational Health and 

Safety Board consists of the company’s 

CEO, Deputy General Manager, 

employee representatives, OHS 

expert, on-site physician, department 

managers and subcontractor 

representatives. The chairman of 

the board is Kumport’s CEO. The 

board meets once every two months 

and makes decisions concerning the 

board members’ requests regarding 

improvements in Occupational Health 

and Safety, and implements those 

decisions.

Within the scope of corrective and 

preventive action, periodic field 

observations which are determined 

by our occupational health experts 

(an occupational health and safety 

expert is present during every shift) 

are carried out daily, weekly, bi-

monthly and monthly. It is monitored 

as online by Quality Management 

System software. Corrective and 

preventive activity reports concerning 

disruptions detected as a result of field 

observations are created. In addition, 

inspections of the dining hall and social 

areas with the participation of OHS 

board members, OHS gatherings once 

every two months, weekly integrated 

field observations, safety walks and 

safety meetings with the participation 

of managers are arranged. 

In our infirmary at the Kumport 
port, the on-site physician and 
nurse offer ambulatory care and 
counseling services within working 
hours, in addition to occupational 
health services. Our ambulance 
staff and driver stand ready 24/7 for 
emergencies.

The Kumport OHS Risk Assessment 
Report is reviewed each year. It is 
revised continuously and kept up-to-
date with occupational accidents, near-
miss events, corrective and preventive 
activity reports, board members’ 
inspections, routine inspections, etc. 
Improvements are made in line with 
changing legislation and sectoral 
innovations.

Employees, as an important part 
of the risk assessment process, are 
consciously involved in the process via 
both oral and written notices provided 
through kiosks.
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Our OHS Performance Indicators for 
2018

Number of Occupational Health and 
Safety/Environmental Activities: 2

OHS Training Hour/Man: 25,81

Number of Fatal Accidents: 0

Subcontractor Compliance Rate: 100%

There is no risk of occupational 
diseases directly linked to the 
operational activities performed at 
Kumport.

OHS TRAINING PROGRAMS

We have an annual Occupational Health and Safety training and work plan, and 
all OHS training sessions which our industry requires are carried out periodically 
within the scope of the relevant legislation. Apart from periodic training sessions, 
hands-on OHS training sessions such as the OHS Theater and the 5-Senses 
Activity are carried out. Furthermore, OHS Week is celebrated every May with 
various activities at Kumport. As part of this event, OHS and Environment-themed 
prize competitions are organized.

By law, we are required to provide a minimum of 12 hours of OHS training per 
employee within two years. According to data obtained in the last two years, the 
number of hours of OHS training per employee at Kumport has increased by 223% 
above legal minimum.

Occupational Health and Safety Training Hours 2018

White-Collar Blue-Collar TOTAL

Gender
OHS 

Training
Number of 
Employees

OHS 
Training 
(man-
hour)

OHS 
Training

Number of 
Employees

OHS 
Training 
(man-
hour)

Total OHS 
Training

Number of 
Employees

OHS 
Training 
(man-
hour)

M 3.115,27 179 17,40 17.395,87 646 26,9 20.511,14 825 24,9

F 741 43 17,23 4 1 4 745 44 16,9

Grand 
Total

3.856,27 222 17,37 17.399,87 647 26,9 21.256,14 869 24,5
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The aim of our OHS training programs 
is to provide a healthy and safe 
workplace at Kumport, to reduce the 
occurrence of occupational accidents 
and disease, to inform employees 
about their legal rights and duties as 
well as the occupational risks they 
take, to take necessary precautions 
against these risks, and to raise 
awareness among stakeholders in 
order to create a positive culture 
surrounding occupational safety in our 
country.

Our Occupational Safety trainings are 
organized to address 3 main topics:
1- Basic Occupational Safety training
24/7 planned and unplanned OHS 
training is provided with visual content 
and video support (28 modules)

2- Toolbox training

3- Hands-on OHS training
• OHS Theater 
• 5-Senses Activity
• Simulation training
• Bulletins
• Drills (planned and unplanned 
emergency response drills are 
organized at our port.)

With our OHS Training Program, 
we aim to reduce the occurrence of 
occupational accidents and diseases, 
and to create Occupational Health 
and Safety awareness among all 
stakeholders, notably employees, with 
hands-on training.

Thanks to good practices, in relation 
to which occupational safety and 
environmental training comprising a 
total of 28 modules was provided, the 
number of training hours and the rate 
of satisfaction with training increased 
and the number of occupational 
accidents decreased.

OHS training practices have been 
expanded so as to cover Kumport 
employees, subcontractor employees, 
other stakeholders – notably 
customers, and employees’ children. 
Disabled staff and trainees also receive 
training at Kumport.

• Subcontractor Training: Subcontractor 
employees who will work in our port 
are provided with OHS training and 
they undergo regular health check-ups. 
On-the-job OHS training is provided 
within the scope of the permit-to-work 
system.

• OHS Room Practice: informative 
videos about the rules and points to 
consider in port operation areas are 
shown to customers and visitors upon 
entering the port, and this practice is 
recorded.

• OHS Caravan: at the “Family Picnic” 
intended to bring together all of 
Kumport’s employees, an occupational 
safety-themed caravan activity was 
organized for employees’ children. 
Thanks to this activity, our children 
learned how effective occupational 
safety is.

• Customer Occupational Safety 
Training: our customers are provided 
with training about certain aspects of 
legislation and risks in the workplace.

Continuous internal communication 
is practiced at Kumport: up-to-date 
bulletins on health, safety, and 
environmental issues are published 
weekly in order to raise employee 
awareness.

A practical and interactive approach 
to OHS training and the inclusion 
of technology (simulators, virtual 
reality goggles, etc.) are important 
innovations.

In 2018, Kumport was awarded the ‘Turkish Excellence Award’ by 
KalDer for its good practices in the fields of Health and Safety and 
Environmental Management. At the same time, we are the industry 
leader in terms of occupational safety, with IMDG-CFS and PPE 
practices for all stakeholders. The purpose of the 5-Senses training 
activity, organized during OHS week in May 2018, is to reveal the 
important role our senses play in our lives and the potential problems 
that would arise due to the loss of any one of these senses. The 
importance of adhering to occupational health and safety rules was 
perceptibly conveyed to the employees. First of all, a poster was 
prepared, and the employees were asked to write what they cared 
about in their lives. An introductory film about the practice was 
shown, and then certain equipment was used to deprive participants 
of their senses of sight, touch and hearing as they played out various 
scenarios. 
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Our relations with society are 
managed according to our Reputation 
Management process, as part of 
our strategy of ‘Providing a Positive 
Experience for All Stakeholders’ 
strategy and showing “Respect For 
The Environment And Other People”. 
The effectiveness of our approaches is 
measured and evaluated via relevant 
process performance indicators. In 
addition, Kumport’s reputation and 
perception of social sustainability 
have been monitored since 2015 by the 
Community Satisfaction Survey (CSS), 
which covers the perception of all of 
our social stakeholders. 

Community Satisfaction Survey (Education, Sports, Arts) Results

Community Satisfaction Level by Years

2016 2017 2018
Community 

satisfaction survey 
index

Kumport 78 77 80

2016 2017 2018

Customer 87 88 74

Supplier 66 71 95

Public/NGO/university 53 76 88

Media, press 80 72 80

Competitor 72 75 -

Families of employees 88 88 90

Kumport has supported the ‘Target 
One Million Amateur Seafarers Project’ 
implemented by the Ministry of Transport 
and Infrastructure, and the application 
expenses of all participants were covered 
by our company; 284 people were certified 
within the scope of this project.
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Employees and their families are also 

involved in other projects and activities 

that play a key role in improving the 

Community Satisfaction Index: 

- Kumport family picnic, which is held 

every year

- Practices concerning environmental 

sensitivity aimed at reducing the 

company’s carbon footprint

- Seedling donation to TEMA for every 

new baby born to company employees

- Renovation of the Science and 

Computer Laboratories at Kumport 

Secondary School

- Network cabling support for the 

Computer Laboratory of Büyükçekmece 

Vocational and Technical Anatolian 

High School

- Sale of products on behalf of LÖSEV 

during the company’s family picnic

- Donation to the European-Side 

Coordination Center for Children’s 

Housing

- Run to support LÖSEV in the 39th 

Istanbul Marathon

- Donation to the Kumport Secondary 

School Sports Club (Girls’ Basketball 

Team)

- TURMEPA (Clean Sea) Association 

Membership and Mediterranean Monk 

Seal Adoption

- Donation to the Turkish Education 

Foundation – İnanç Türkeş Private High 

School (TEAMS Competition Team) 

- Employee participation in the 

Istanbul Marathon in support of a non-

governmental organization every year 

The social responsibility projects in 

which Kumport has been involved 

are mainly educational (such as the 

Bahçelievler Kumport Secondary 

School, etc.). We continue to support 

relevant educational institutions 

involved in the development of the 

industry and young people. What’s 

more, we also offer sponsorships 

and make regular donations to non-

governmental organizations.

Bahçelievler Kumport Secondary School 
originally opened as the Bahçelievler 
Primary School at the beginning of 
the 1966-1967 academic year. Over 
the years, the school has altered its 
goals and expanded to offer continued 
education as a secondary school 
since the beginning of the 2013-2014 
academic year.

The school building was severely 
damaged in the 1999 earthquake, 
and classes could not be held in that 

building for some time. In 2002, 
Kumport built a new school building so 
that students could be educated safely 
in an earthquake-resistant new school 
building. Kumport also supported the 
establishment of the infrastructure 
of the school’s Computer, Science and 
Visual Arts Laboratories. 

Bahçelievler Kumport Secondary School 
is a well-known and successful school 
in its region, achieving sporting and 
scientific success every year. In 2018, 

the Bahçelievler Kumport Secondary 
School Junior Girls’ Basketball Team 
won 3rd place, with the Yıldız Girls’ 
Basketball Team taking 4th place in 
İstanbul.

Kumport continues to offer financial 
support to the Bahçelievler Kumport 
Secondary School girls’ and boys’ 
basketball teams by covering the costs 
associated with the tournaments they 
participate in (transportation, uniforms 
and tracksuits, etc.).

BAHÇELİEVLER KUMPORT SECONDARY SCHOOL 
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Port Security is one of Kumport’s 
primary sustainability issues from 
a strategic standpoint. This issue is 
handled with care within the context 
of international passage security, 
considering that our port is open to 
international commercial ships and is a 
customs-bonded area. 

In line with ISPS Code Standards 
and the OHSAS 18001 Occupational 
Health and Safety Management 

ALTAŞ and ARPAŞ—the former 

maintaining the security of common 

areas in the Ambarlı ports area and 

being responsible for public relations, 

and the latter being responsible for 

marine environmental safety during 

loading and unloading on piers and 

preventing sea pollution—are two of 

our important industry partners. 

With a large part of our port operations 

taking place in a customs-bonded 

area, customs procedures concerning 

the legal liabilities of our external 

stakeholders are undertaken when they 

obtain services from us. In addition 

to legal liabilities, booklets titled Port 

Rules and Area Plan and entrance 

tickets that have the port entrance 

rules printed on the back are handed 

out so that they abide by the health, 

security and environmental rules in the 

operations area. 

Security services at Kumport are 

provided by the port’s own personnel 

and by outsourcing from a contracted 

company. The port is managed 24/7, 

without interruption, in three daily 

shifts. All areas and buildings are 

monitored by 379 cameras, with more 

cameras being added all the time.

Security Directorate personnel are 

given ISPS CODE new employee 

training, yearly ISPS CODE renewal 

training and quarterly ISPS CODE 

exercise training, and an ISPS 

CODE drill is carried out once a year. 

Furthermore, all security personnel 

have private security identification 

documents that they acquire after 

receiving private security training in 

accordance with Law No. 5188.

Good Practices in Port Security

- A speed limit (20 kmph) is applied to 

all vehicles within the boundaries of 

the Kumport port, and those who break 

this rule are forbidden from entering 

port on the grounds that they could 

jeopardize occupational safety.

- Kumport is the first port to use X-ray 

technology. 

- Security personnel were given 

emergency intervention and defense 

training for three years from 2016 

to 2018 to enable them to actively 

respond to any situation.

- Kumport security personnel also 

possess privileged and efficient 

intervention methods that are 

approved by the governor’s office; 

Kumport is the only company in the 

private sector to use such methods. 

2016 2017 2018
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6.4. PORT SECURITY

6. SOCIAL PERFORMANCE

system and within the framework 
of the Port Facilities Security Plan 
that was put in place for five years, 
Kumport ensures the security of port 
facilities, port employees, customers 
and ships, shipments and third parties 
that approach the port. It adheres to the 
authority it is granted by national and 
international laws while managing port 
security processes and provides superior 
services in its industry by constantly 
improving security measures.

Improvements that are achieved 
through investments in security 
(camera systems, lighting, etc.) and 
the training provided systematically to 
security personnel have ensured the 
continuity of our ISPS Code Standards 
certificate, which we have held since 
2004. The number of non-conformities 
in the ISPS audit has dropped to zero.
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GRI CONTENT INDEX

GRI Standard Disclosures Page Number/Link/Direct Answer Omissions

Material Topics

Material Topic: Ethics and Compliance

GRI 103:Management 
Approach 2016 

103-1 40 - 41

103-2 40 - 41

103-3 40 - 41

Material Topic: Innovation and R&D   

GRI 103:Management 
Approach 2016 

103-1 50 - 53

103-2 50 - 53

103-3 50 - 53

Material Topic : Economic Performance  

GRI 103:Management 
Approach 2016 

103-1 42-47

103-2 42-47

103-3 42-47

GRI 201:Economic 
Performance 2016 201-1 42-47

GRI 203: Indirect 
Economic Impacts 
2016

203-1 44-47

203-2 44-47

Material Topic: Customer Focus  

GRI 103:Management 
Approach 2016 

103-1 50 - 53

103-2 50 - 53

103-3 50 - 53

Material Topic: Occupational Health and Safety

GRI 103:Management 
Approach 2016 

103-1 78 - 83

103-2 78 - 83

103-3 78 - 83

GRI 403: Occupational 
Health and Safety 
2018

403-1 80-83

403-2 78 - 83

403-3 80, 82

403-4 80-83

403-5 80

403-6 82

403-7 78 - 83

403-8 78- 83

403-10 80

Material Topic: Employee Training  

GRI 103:Management 
Approach 2016 

103-1 68, 74 - 75

103-2 68, 74 - 75

103-3 68, 74 - 75

GRI 404: Training and 
Education 2016

404-1 74 - 75

404-2 74 - 75

404-3 74 - 75

GRI 403: Occupational 
Health and Safety 2018

403-1 80

GRI Standard Disclosures Page Number/Link/Direct Answer Omissions

GR 101: Foundation 2016

GRI 102:General 
Disclosures 2016

102-1 94

102-2 12 - 19

102-3 94

102-4 94

102-5 12 - 17

102-6 18

102-7 12  - 21

102-8 66 - 83

102-9 54 - 55

102-10 There hasn't been a significant change

102-11 38, 54, 78 - 83

102-12 24 - 29

102-13 33

102-14 6 - 7

102-16 28-29, 40 - 41

102-17 40-41

102-18 38

102-40 30-31

102-41
We have no employees in the scope of collective 
bargaining agreements

102-42 30

102-43 30 - 32

102-44 30 - 32

102-45 10 - 11

102-46 10 - 11

102-47 34 - 37

102-48
There hasn't been a revised declaration during 
reporting period.

102-49
There hasn't been a significant change 
comparison to previous period in the scope of 
the report or the boundaries of topics.

102-50 10 - 11

102-51
Sustainability Report'2017: http://www.
kumport.com.tr/resources/files/documents/
surdurebilirliking.pdf

102-52 Annually

102-53 94

102-54 11

102-55 90-93

102-56
An external audit was not performed for the 
report.

For the Materiality Disclosures Service, GRI Services reviewed that the GRI content index is clearly presented and the references for Disclosures 102-40 to 102-
49 align with appropriate sections in the body of the report. The service was performed on the English version of the report.
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GRI CONTENT INDEX

GRI Standard Disclosures Page Number/Link/Direct Answer Omissions

Material Topic: Employee Loyalty

GRI 103:Management 
Approach 2016 

103-1 76 - 77

103-2 76 - 77

103-3 76 - 77

Material Topic: Appropiate Working Conditions

GRI 103:Management 
Approach 2016 

103-1 69-78

103-2 69-78

103-3 69-78

GRI 403: Occupational 
Health and Safety 
2018

403-1 78-83

GRI 404: Training and 
Education 2016

404-1 74 - 75

404-2 74 - 75

404-3 74 - 75

GRI 405: Diversity and 
Equal Opportunity 
2016

405-1 70 - 71-72

GRI 401: Employment 
2016

401-2 70-71

401-3 70-71

Material Topic: Diversity and Inclusion

GRI 103:Management 
Approach 2016 

103-1 68, 70-71

103-2 68, 70-71

103-3 68, 70-71

GRI 405: Diversity and 
Equal Opportunity 
2016

405-1 70 - 71-72

Material Topic: Energy and Emissions

GRI 103:Management 
Approach 2016 

103-1 58 - 61

103-2 58 - 61

103-3 58 - 61

GRI 302: Energy 2016

302-1 60 - 61

302-3 60 - 61

302-4 60 - 61

GRI 305: Emissions 
2016

305-1 61

305-2 61

305-4 61

305-5 61

Material Topic: Port Safety  

GRI 103:Management 
Approach 2016 

103-1 88-89

103-2 88-89

103-3 88-89

GRI 410: Security 
Practices 2016

410-1 88-89

GRI Standard Disclosures Page Number/Link/Direct Answer Omissions

Waste Management

GRI 103:Management 
Approach 2016 

103-1 64 - 65

103-2 64 - 65

103-3 64 - 65

GRI 306: Effluents and 
Waste 2016   

306-1 62 - 63

306-2 64 - 65

306-5 62 - 63

 Water  

GRI 103:Management 
Approach 2016 

103-1 62 - 63

103-2 62- 63

103-3 62- 63

GRI 303: Water and 
Effluents 2018

303-1 62- 63

303-2 62- 63

303-3 62- 63

303-4 62- 63

303-5 62- 63

Social Contribution Activities

GRI 103:Management 
Approach 2016 

103-1 84 - 87

103-2 84 - 87

103-3 84 - 87

Procurement Management

GRI 103:Management 
Approach 2016 

103-1 54-55

103-2 54-55

103-3 54-55

GRI 204: Procurement 
Practices 2016

204-1 54-55

KUMPORT 

2018 SUSTAINABILITY REPORT

KUMPORT 

2018 SUSTAINABILITY REPORT

92 93

KUMPORT 
2018 SUSTAINABILITY 
REPORT



Kumport Liman Hizmetleri ve Lojistik Sanayi ve Ticaret A.Ş.
Marmara Mahallesi Liman Cad. No:43 34524 Beylikdüzü/ISTANBUL
Tel : +90 212 866 83 00
Fax : +90 212 875 27 60/+90 212 875 27 71
E-mail : kumport@kumport.com.tr

For Your Questions About the Report:
sec@kumport.com.tr

Contributors to the Report
Content and Reporting Consultant
Mikado Sustainable Development Consulting
www.mikadoconsulting.com

Design Consultant
Brand Suite Istanbul
www.brandsuiteistanbul.com
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